Sample Charge or Church Conference Agenda

Opening
Introduction of the Presiding EIder.........uooocvveeeeiieeicceee e e Church Council Chair
[ 1YL= PP UPPTTTPPR Pastor or Lay Person
Y YIS AV 2 U1 =Tt o] o PSR Ministry Leader

Share at least one ministry that has made a difference in your community.

Ministry Recommendations

(07 g o [Te F X 4T oo Y, 1T o V1 o USSP ?
Form: Recommendations to the District Committee on Ordained Ministry

LAY SEIVANT IMIINISTIY ceeieiiiiieecciiteeee ettt e e e et e e e e e e ettt a e e e e e e s aaaaaaeeeeeesansaaaeaeeesassnsssasaeessennnnssraneens ?
Form: Recommendations to the District Committee on Lay Servant Ministries

Certified Lay IMIINISEIY ..oeei ittt e et e e et e e e e te e e e et e e e s asaeesestaeesenseaeesssaaeasnssaeeennseneesnns ?
Form: Recommendations to the District Superintendent

2027 Lay ChUICh OFfICEIS ..uvviiieiieie ettt ettt ettt e e e e etre e e eeabe e e eesreeeseaseeeeesreeesenseeeennnns Pastor
Form: Lay Leadership Nominations

Recognition of Lay MiNiStry LEAUEIS .....uveeiecreeieciiee ettt eereee et e eeareeeeeareeeeenaeeesnnraeeean Lay Leader

The Practical Stewardship of Our Ministry

Y/ 1=T 0 o] oX=T ] o 11 o T Y= o Lo o AU UPPRt Membership Secretary
V=T o] g d o TSI Y- 110 £ SRS SS Pastor
Pastoral Compensation PACKage ........ccceeeiiuiiieciiiee et etee et e e et e e ae e e s enreeeennns S/PPRC Chair

Forms: 2027 Compensation Report, Housing Allowance Exclusion, Accountable Reimbursement

Submission of Required ANNUal REPOITS.......ueiriiiiiiiiiieiieeeiee ettt Trustee Chair
Forms: 2026 Trustees Legal & Property, 2026 Parsonage Inspection, Safe Sanctuaries Policy

Vision & Goals

T o T 2= o SRS Pastor
A five-minute report on the progress of 2026 goals, projection of 2027 goals for making
disciples.
Breakthrough Goals ........coceccviiiieeiiieee e, Leadership Team/Church or Ad Council Chair

Form: 2027 Breakthrough Goals

Closing

ClOSING Prayer......uueiiccieee ettt ettt e e et e e e rrre e e arae e s Pastor, Lay Person, or Presiding Elder
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