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Sequential Model - Youth
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The Sequential Intercept Mapping (SIM) workshop 

was developed for adult systems by 

Policy Research Associates, the technical 

assistance contractor for SAMHSA’s GAINS Center.
www.prainc.com

Juvenile Cross-Systems Mapping was adapted for 

Ohio communities by the Ohio Criminal Justice 

Coordinating Center of Excellence (CJ CCoE) using 

the SIM and the National Center for Mental Health 

and Juvenile Justice (NCMHJJ) Blueprint for 

Change Comprehensive Model.
www.neomed.edu/cjccoe/



Focus

Youth with…

❖Serious mental illness 

❖Co-occurring substance use disorders

❖Co-morbid developmental disabilities

❖ Trauma, instability, unmet needs

❖Involved in or at risk for 
involvement in the juvenile justice 
and multiple other systems 



Juvenile Detention Alternatives 

Initiative (JDAI) Core Strategies
❖Promote collaboration

❖Use rigorous data collection and analysis

❖Use objective admissions criteria and risk-

assessment instruments

❖Implement new or expanded alternatives to 

detention programs 

❖Reform case processing to expedite flow 

❖Reduce number of youth detained 

❖Combat racial and ethnic disparities

❖Improve conditions of confinement in detention 



Keys to Success

• Task Force

•  Work Groups

• Family/Youth Involvement

• Communication and Information Sharing

• Boundary Spanner/Champion

• Momentum



Workshop Structure

• Model and Collaboration

• Intervention Points

• Challenges and Evidence-informed strategies

• Inquiry and Information Exchange - mapping

• Identification of gaps and resources

• Selection of Priorities

• Action Planning and Next Steps
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Intercept 0 – Ultimate Intercept 
• Effective prevention, early intervention

• Evidence-informed and outcome-based

• Crisis Continuum

• Family involvement

• Cross Intercepts approaches

• System of Care

• Risk-Need-Responsivity
– Risk and Protective Factors

• Limited Research on transition to 
adulthood age group (Osgood, Foster, & 
Courtney)
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Intervention Point  1 – 

Initial Contact & Referral

❖ Prevalence of family and youth contact difficult 

to measure

❖ Alternatives to detention, custody

❖ Specialized training – mental illness 

information, de-escalation, developmental 

considerations

❖ Meaningful exchange of information

❖ Linkages to community services

❖ Poor outcomes



Intervention Point 2: Intake and 

Initial Detention

• Screening: risk and clinical

• Decision Making – who, when, how

• Legal representation and trusted adult

• How are status offenses handled

• Substance use response

• Diversion Services

– Status, Felony, Misdemeanor, first-time

• Management Information Systems

• Referrals to community services

• Follow-up

Characteristics of Intercept 2 Diversion

(Prison Policy Initiative)



Intervention Point 3 – Judicial 

Processing

Using Criminal Charges to Lead to Treatment

▪ Diversionary or Treatment in Lieu --- pre-

adjudication

▪ Post-Plea Based --- Adjudication occurs but 

disposition or sentence is deferred 

▪ Probation Based

▪ Targeted RECLAIM, Competitive RECLAIM, 

BHJJ



Intervention Point 4 - Probation 

Supervision (Renovation)
Compliance vs. Assistance

• Mission: To serve as support and agents of change and to 
promote a life free of justice involvement 

• Embracing Probation Transformation to achieve 
better results

• Strength Based with Smaller Caseloads

• Intentional and Constructive Use of Rules, 
Sanctions & Violations

• Incentive Driven Swift & Meaningful

• Committed to Racial and Ethnic Equity

• Collaborative Family Engaged Case Planning

• Positive Youth Development Approach
  offer youth opportunities and help with skill building and development

DOES IT PASS THE ‘MY CHILD TEST’

• t



Intervention Point 5 - Effects 

of Detention / Confinement
❖Alternatives to Secure 

Placement

❖Evidence-informed 

treatment delivered in 

home and community

❖Family partnerships

Ohio Department of Youth Services @ Ohio Community Corrections Association

13th Annual Conference. Justice Policy Institute report, 2009.



Intervention Point 6 - Reentry 

1) Preparation of youth and families for life outside 
detention, residential treatment, or ODYS

2) Social, clinical services – linkage, accessibility

3) Effective prevention & response for technical 
violations

4) Parole revocation proceedings and other formal 
meetings – addressing the youth’s right to a lawyer 
and due process

5) Education and Vocation – meaningful experiences

6) One person that cares about them

7) Mentoring and Credible Messengers

8) Restorative Justice Practices

9) Public benefits

(Illinois Juvenile Justice Commission, 2009)
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Priorities for Change

Juvenile Sequential Intercept Mapping Priority Themes 2014-2025 

Across 9 Counties Crisis Continuum -Early intervention,

Crisis Drop-Off, Stabilization,

Hospitalization, Mobile, Hotline, or

Detox

Family Support Services- Family

engagement, mental health and parental

advocates

Availability and Awareness of Resources

-Programming availability and

awareness across Intercepts, Response

options for dysregulated youth2

Reentry & Discharge Services

Information Sharing/Data Collection -

Informed decision making,

Communication across

agencies/organizations



Youth System and Adult System Priorities

ADULT

• Crisis Continuum

• Screening, 

Communication, 

Information and Data 

Sharing

• Housing and Shelter

• Transportation

• Reentry & Discharge 

Services

• Availability and Access 

to services

YOUTH

• Crisis Continuum

• Family Support 
Services

• Availability and 
Awareness of 
Resources

• Reentry & Discharge 
Services

• Information Sharing & 
Data Collection

• Transportation



QUESTIONS/DISCUSSION

Ruth Simera, M.Ed., LSW

 Executive Director, Coordinating Centers of 

Excellence

330-325-6670

rsimera@neomed.edu 

mailto:rsimera@neomed.edu
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