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Leader Development | Semillero de Lideres

an immersive leadership development culture designed to equip
% current and future church leaders and entrepreneurs with the

foundational qualities necessary for birthing sustainable new
ministries to reach younger, more diverse disciples.

ﬁ Fresh Starts
. &“New Beginnings




— HERE IS WHAT YOU WILL WALK
AWAY WITH

7 Spiritual Grounding 2 Visionary Thinking 3 Cultural

Cultivate a leadership Learn to develop and Compentency

style rooted in prayer, cast a compelling, Lead inclusively across

discernment, and future-focused vision diverse communities

dlSClplEShIp spiritual that insp]res and and generations with

alignment. mobilizes others. awareness and
adaptability.

/] Multiplication 5 Adaptive Leadership (5 Strategic Networking
Mindset Navigate change with Develop collaborative
Equip others to lead resilience, flexibility, partnerships and expand
and disciple, creating a and a startup mentality. influence through
culture of growth and intentional relationships.
reproduction.

'/ Financial 8 Public O GAP
Stewardship Communication Develop your 4-5 year
Gain confidence in Refine your ability to Greenhouse Action Plan
budgeting, fundraising, pitch ideas, share for your sustainable
and sustaining long- vision, and lead with new ministry.
term ministry impact. clarity and confidence.

These qualities work together to shape a well-rounded leader grounded spiritually,
visionary in direction, and equipped to multiply impact.



— 2026 SESSION DATES

Across five immersive sessions, leaders will journey together
through worship, training and collaborative learning
experiences in English and Spanish.

THURS, FEBRUARY 12 | Session 1
THURS, MARCH 12 | Session 2
SAT, MARCH 28 | Session 3
THURS, APRIL 16 | Session &
THURS, MAY 14 | Session 5

All sessions will be 8:30am - 7:.30pm
Locations TBD and will be throughout Ohio.

¢ Fresh Starts
&New Beginnings



— 2026 GREENHOUSE

Leadership Development Training Includes:

Binder with training materials for note taking and reference
Worship for each session

20+ hours of homework

40+ hours of training by local practitioners and/or experts

Lunch, dinner and snacks for all sessions

Branded merchandise
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