
 
2018 CAN and CAS Leadership Training Day Workshops 

All sessions are open to anyone who would like to attend them. 

 

Session ONE  9:15 am – 10:45 am 
 

 
Board of Trustees                  Mr. Chris Hogan, Esq., Conference Chancellor 
 
While we believe that the church is made of people, we also recognize that it consists of 
property and material resources which must be managed. In the local church, the Board of 
Trustees are entrusted with managing the resources of the congregation. In this workshop, you 
will learn the legal ramifications of this important work. 
 

For Trustee Committee Members, especially those new to the committee 
 
 

Church Lifecycles           Rev. Bill Lyle 
    
This workshop will view the church as less of an organization and more like a living 
organism.  Each church goes through a lifecycle much like that of a human being.  Learn more 
about the life cycle that every congregation goes through and how your church’s life cycle can 
be renewed. 

For Clergy, church leadership, visioning teams, and Laity 
 

 
Church Safety: De-escalation Secrets: Keeping Your Head                      Mr. Glen Evans  
When Everyone Else Is Losing Theirs and  
Using Security Guards in Churches                Ms. Tiffany Gehrlich 
 
If you feel like society has become more hostile, you are not alone. In recent days, verbal and 
physical violence have spilled over into the church in the form of domestic violence, worship 
service disruptions, and political rhetoric. No matter your church's stance on an issue, someone 
is guaranteed to be mad about it. How will your church staff or safety team handle an angry, 
hostile, or intoxicated person? The risk is over-reaction which can lead to violence, criminal 
charges and civil liability. In his presentation, De-escalation Secrets, Glen Evans (glenevans.net), 
author of Church Security Basics and co-founder of Church Security Alliance, will share how he 
has managed to deescalate intoxicated, violent, and uncooperative people and gained 
voluntary compliance through his 26-year law enforcement career.  Attending this session will 
help you: 
 
• Discover what aggressive people really want. 
• Realize the type of person you are and how it can help or hinder you. 
• How "not caring" can lead to a peaceful result. 
• Why your voice must match your body language. 
• The five-step process to get anyone to do what you want. 
• The real secret to deescalating angry people. 
 
 



Using Security Guards in Churches   
 

The Ohio Department of Public Safety’s security guard licensing section (PISGS) will 
present on Ohio’s laws regulating the security guard industry. This portion will provide 
you with important information on what you need to know and what to look for if your 
church contracts with a third-party security provider. 

 

For church trustees, church leadership, church safety committees, and ushers. 

 
 
Finance                               Mr. Bill Brownson, CFO/Director of Administration 
 
The ministry of the Committee on Finance is to nurture the financial vitality of a congregation. 
In this workshop, you will learn about budgeting, fundraising, financial transparency, along with 
best practices of stewarding the church’s financial resources. 
 

For Finance Committee Members, especially those new to the committee, and church 
treasurers. 

 

Making Prison and Jail Ministry Personal            Rev. April Casperson,  
          Director of Diversity and Inclusion  

    
In Ohio, every community and county contribute to our jails and prisons. This workshop will 
explore opportunities and best practices for churches to provide hope, help, and healing for our 
members and our communities impacted by crime and incarceration. Our panel of ministry 
experts will discuss ways to create safe spaces for reconciliation and redemption inside our 
local jails and prisons. They’ll also provide suggestions on how to create places of healing and 
hope within our congregations and communities for families left behind and individuals 
returning home.  Facilitated by: April Casperson, WOC Director of Diversity and Inclusion   
Panelists:  David Pennington, Brushy Fork UMC; Gary Croft, ODRC Faith-based Initiatives 
Coordinator; Chris Money, Executive Director for Kindway EMBARK 
 

For anyone interested in learning more about prison ministry opportunities. 

 
 
Multimedia for the Regular Church                 Rev. Ryan Grace 
  
We live in a multimedia world. For years now, children have grown up watching TV, working on 
computers, and using smart phones. Our daily lives are saturated with media of various types, 
and it is second nature for people to receive messages in audio and visual ways for work, for 
extracurricular activities, and for many social groups. But most churches don't have the luxury 
of a communications staff, or tens of thousands of dollars to spend creating media every year. 
So, in many cases, churches have a hard time keeping up with all these changes, and continue 
to send messages in ways that are decades behind the times. Often, when churches do try to 
learn how to communicate in new ways, they find themselves frustrated by ideas that are 
inaccessible to most churches. 
 
In Multimedia for the Regular Church, we're going to take a practical approach to developing a 
church communication plan. 
 
We will explore the variety of mediums churches can use to communicate, including the best 
uses for each. We will learn how to create visually driven announcements in simple, cost-



effective ways. We will consider the use of videos in worship, along with some do's and don'ts 
for how to put a video together. And we will discuss how to do all of these things with little-to-
no budget or staff. 
 
This multimedia age we live in can feel overwhelming for churches. But the digital age also gives 
churches great opportunities. With a little practice, most churches have access to all the tools 
they need to share the gospel in the 21st century; so, come learn how to communicate 
creatively and effectively! 
 

For clergy, worship teams, staff and laity who work with multi-media. 

 
 
Pension & Health Insurance          Mr. Mike Kremnitzer, Director of Benefits &  
                                                       Human Resources 
 
In our rapidly changing culture, pension and health insurance have become important topics. So 
too, these crucial issues impact the local church. In this workshop, you will learn more about 
the current pension and health insurance system in The West Ohio Conference of The United 
Methodist Church. 

For clergy and church treasurers 

 
 
S/PPRC                Rev. Dr. Tim Bias and Rev. Linda Middelberg, District Superintendents 
 
In every United Methodist congregation, the work of connecting the pastor, staff, and 
congregation is entrusted to the Staff/Pastor Parish Relations Committee. Learn from the 
superintendents of the CAN and CAS Districts about how to build strong relationships and 
handle administrative task which can sometimes be challenging. 
 

For S/PPRC Committee Members, especially those new to the committee 
 

 
Safe Sanctuaries                      Ms. RaNae Street, Dir. of Discipleship Resources 
 
The West Ohio Conference requires each church to be responsible for writing, implementing, 
training, submitting, and annually reviewing an appropriate Safe Sanctuary Policy regardless of 
church size, location, ethnicity, culture, or background.  This workshop will explain the 
recommended practices and procedures for West Ohio local churches in the areas of screening, 
supervision, reporting and response plans. Learn how to develop or update your policy and how 
to assess supporting documents to assist church leaders in this requirement. 
 

For those who work with children and youth and church trustees. 
 

 
Talking About What Matters Most                    Rev. Kristen Langstraat, Ohio Health  

         System Dir. of Faith Community Relations 
 
“If we live, we live for the Lord; and if we die, we die for the Lord. So, whether we live or die, 
we belong to the Lord.” (Romans 14:8)   You may have noticed that as your parishioners receive 
medical care, there are more and more choices for them, causing stress as they make decisions 
about what treatments they want, or don’t.  This is especially true as families encounter end-of-



life issues and make choices for themselves or their loved ones.  As clergy, we can be an 
important sounding board for our parishioners as they make these difficult decisions.  This 
workshop will provide tips for guiding these conversations and for helping parishioners to 
navigate difficult choices as they make end of life decisions.   
 

For Clergy, Stephen Ministers, and Laity. 
 

 
Targeting for Grant Success          Ms. Sharon Ware, Asst. Impact Director, United Way, 

    and Rev. Karen Cook, Dir. Of Capitol Area Community Ministries 
 

This workshop will provide participants the opportunity to learn key components and 
understanding of grant proposals. Workshop will address developing clear goals and objectives, 
building partnerships and program design. Participants will also receive a list of small and 
medium size funding sources. 

 
For missions and outreach committees and those interested in developing partnerships and 

designing new programs. 
 

 
Youth Leaders: Those called into the cross-cultural experience of teens  

 Rev. Jean Schafer 
     

Are you looking for new ideas or an inspiration for a fresh approach?  Do you desire to improve 
your effectiveness with your youth ministry?  Have you asked yourself, "Is it me or are youth 
different today?"  You are NOT ALONE. Join other leaders who share your same hope, vision 
and frustrations. COME...  CONNECT... SHARE...BE REFRESHED. 
 

For those brave youth leaders and volunteers! 
 
 

Session TWO 11:00 am – 12:30 pm 
 
A Primer in Active Listening                      Rev. Kristen Langstraat, 

          Ohio Health System Dir. of Faith Community Relations 
  
 “You must understand this, my beloved:  let everyone be quick to listen, slow to speak…” 
(James 1:19b)   Active listening is important in all areas of pastoral work—from pastoral care to 
participating in church committees to advancing the mission of the church.  This workshop will 
focus on active listening in pastoral relationships.  We will give some tips about active listening, 
address reasons why it is sometimes hard to listen, and put listening in the context of our faith. 
 

For clergy, Stephen Ministers, Lay Servants, and laity 
 
 

Children’s Ministry                Ms. Shelly Nall 
 
Come to learn and share new ideas on the best practices in Children’s Ministry. 
 

For any staff and laity who work with children. 

 



 
Clergy Taxes               Rev. Deb Oskin 
 
Learn the ins and outs of the special requirements for clergy tax preparation from Rev. Deb 
Oskin, a local clergy tax expert.  www.oskintax.com 
 

For clergy, S/PPRC members, and church treasurers 
 

Community Ministries                          Rev. Matt Yoder and Dr. Katelin Hansen 
  
United Methodist Community Ministries empowers and supports missional ministries in the 
local church. This session will further detail the work of UMCM including information about the 
grant process and what kind of funding churches may receive. We will also highlight ministries 
that have been supported through UMCM who are transforming their church and community. If 
you are interested in learning more about UMCM or taking part in breakthrough local ministry 
at your church, please come be a part of our discussion. 
 

For clergy and laity interested in developing new ministries. 
 

 
Conduits of Hope: Disciple-Making as an Every Day Adventure      Rev. Dr. Sara Thomas 
                   and Rev. Dr. Tim Bias  

  
Every day, you have an opportunity to follow Jesus. Every day, the church has an opportunity to 
be a place of welcome, commitment, growth, and service in the community. What would 
happen if you (and the church!) became a conduit of hope for the people in your community? 
We’ll explore how God’s movement and mission (purpose) set the foundation for disciple-
making in the local church and your role in creating conduits of hope so others can experience 
the love of Jesus. 
 

For clergy, church leadership and laity. 
 

 
Global Missions Partnerships              Rev. Dee Stickley-Miner,  

          Director of Connectional Ministries, and Mr. Joel Rabb  
 
The West Ohio Conference of the United Methodist Church has formed a partnership with four 
different areas of the world: Congo, Mexico, Russia, and Southeast Asia (Cambodia, Laos, Viet 
Nam). These incredibly diverse regions literally represent ‘The Four Corners of the World.’ 
Learn how you and your church can get involved in a global mission partnership. 
 

For anyone interested in UMC Missions. 
 

 
Harnessing the Power of Social Media in Ministry               Rev. Seth Evans 
  
In this workshop, you'll learn how to use social media platforms like Facebook, Twitter, and 
Instagram to connect with your members and your community in deeper and more powerful 
ways. We'll cover which platforms are most effective to communicate different messages, how 
to avoid common pitfalls, and how to use social media effectively regardless of your budget. 
 

For clergy, church staff and laity interested in learning more! 
 

http://www.oskintax.com/


 

It Worked for Me: Ministries in the Rural Setting     Rev. Judy Cramer,  
  Rev. Bryan Meadows, Rev. Kathy Herr,  

  Rev. Debbie Ketchum, and Rev. Ben Shaeffer  
Join us for a round-table discussion about what has been successful for us in our rural and 
county seat community churches. 
 

For clergy and laity from rural settings. 
 

 

Lay Servant Ministries: Who, How and Why                              Ms. Judy Hug and team  
 
Join a collaborative team of lay persons and ordained clergy from the Capital Area North and 
Capital Area South Districts to answer questions about equipping laity persons for ministry 
while growing in discipleship. Learn about the call of the laity to ministry, and the requirements 
set forth in The Book of Discipline. Discover levels of certifications and how to utilize trained 
persons for programs and initiatives within the local church and beyond. You won’t leave 
empty-handed or ‘empty-headed’! 
 

For anyone interested in learning more about lay servant opportunities. 
 
 

Leading Through Prayer                   Rev. Curnell Graham and Rev. R. Scott Miller  
 
“Too often we treat prayer as preparation for the work of the church.  Do you not see?  Prayer 
is the work of the church.”  Oswald Chambers.  As leaders in the church we should be leading 
by example.  So often we use prayer as an afterthought.  What if we truly were Leading 
Through Prayer?  What would happen if prayer went from a book end and obligation to our 
primary focus?  What would happen if our ministries were developed because of prayer?  Rev. 
Curnell Graham and Rev. R. Scott Miller have both seen this kind of transformation happen in 
their ministries.  Let’s come together in a conversation that is about how prayer being the first 
step and thought in our ministry. Rev. Curnell Graham is the Lead Pastor of Linworth UMC in 
Dublin, Ohio.  Rev. R. Scott Miller is the Pastor of Rushsylvania UMC and Zanesfield UMC in 
rural Logan County. 
 

For clergy, laity, and church leadership 
 

Opiate Epidemic          Rev. Nancy Day-Achauer  
 
Heroin 101 provides a basic overview of the opiate epidemic including its history, trends and 
local impact, along with information on the variety of ways congregations can respond to this 
public health crisis.  The Rev. Nancy Day-Achauer is a member of the Franklin County Opiate 
Action Plan and Franklin County Opiate Crisis Coalition. 
 
For clergy, health and wellness groups, missions and outreach, and anyone interested in making 

a difference in the Opiate Crisis. 
 
 

 
 
 
 



 
Stump the DS                         Rev. Linda Middelberg 
 
Do you have questions you have always wanted to ask a DS?  Questions might include: 
• How are pastors appointed to churches? 
• How could I explore a call to ministry? 
• What resources are available from the District or Conference to help my local church? 
• Anything else you have always wondered about! 
 

For S/PPRC’s, church leadership, and anyone with questions! 
 
 

 
 
 
 

 
 
 


