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Did you know that…“thank you” is a powerful tool for 

cultivating friends for ministry, growing generous givers, as well as 
planned gifts?  In the life of a church, the pastor, staff and leaders 
are often so busy moving on to the next event, appointment, 
meeting, etc.; the “personal” thank you may not be adequately 
expressed. We all have the best intentions.  We want to thank 
people for their service, leadership, and gifts; but, then life happens 
with all its demands.  The servant and/or donor may feel slighted but 
often will stay engaged because they either understand or don’t 
want to create waves. 
 
As the fall approaches with the implementation of many programs, 
annual commitment campaigns, potential church capital campaign, 
special offerings for Thanksgiving and/or Christmas as well as year-
end appeals, establish a strategy now.  How will the church express 
its appreciation?  The rule of thumb should be “Thank you x 10”.  
The following are some possibilities.  Most are simplistic and known 
to all but it is the implementation that can be the challenge. Note 
the listing moves from the least to the most personal.  The personal 
“Thank You” deepens relationships with long term benefits for the 
church. 
 

 Incorporate thank you multiple ways for giving, service and 
leadership in every article about a church ministry in the 
newsletter and on the church’s webpage.   

 Incorporate appreciation during the offering time.  Of course 
we want to use this time to encourage individuals to be 
faithful in the spiritual discipline of giving.  However, also 
identify a ministry supported by their gifts, briefly share its 
story concluding with a “thank you for your faithfulness.”  It 
has to be concise and relatively short.  It can be spoken by 
the pastor; but, typically, it is more powerful coming from a 
participant in that ministry. 

 

 Emails can be used to say thank you but make sure they are 
supplemental and do not replace “best practices” with letters 
and visits. 

 Always, always and always send a personal thank you letter 
(not a “Dear Friends”) after a program concludes and whenever 
a special appeal is made.  Tell the story of how the program 
made a difference.  Share the results of the offering as well as a 
brief reminder of the initial purpose.  But, please, do not stop 
there.  Create criteria for those who receive a handwritten 
note from the pastor, appropriate staff, and/or leader. 

 If an estate gift is received and family is in the area, set up a 
personal visit.  Assure you understand the intent of the gift.  
Find multiple ways throughout the conversation to express 
your appreciation.   

 If an individual notifies you about an estate gift, visit with them 
to assure clarity on the designation of the gift, but scatter 
thank you throughout the conversation. 

 Have a small “Pastor’s Club” dinner annually where the vision is 
articulated but the primary purpose is to express gratitude to 
key servants, leaders, and donors. 

 There are always those donors in every church that sustain the 
ministry and create a stronger fiscal future for the church with 
annual giving and/or planned gifts.  Know who they are.  Take 
them to lunch.  They will appreciate the time you took to meet 
with them. 

 
Thank you for assuring the followers of Christ know how much they 
are appreciated. 
 

Please do not hesitate to call or E-mail to obtain more information so 
we can serve you! 
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