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Lesson One: Finding Funders 

Basic definitions: 
• Private foundation: a trust established by a founder or set of founders for an

established charitable purpose and governed by a group of private citizens.

• Corporate foundations: funds established by a corporation for the purpose of
acting on its charitable initiatives.

• Public funder: many public entities (states, counties, etc.) create Requests for
Proposals (RFP’s) in order to complete work established through federal or state
legislation.

Types of Funders: 

• National in scope: Foundations that are national in scope tend to look for
demonstration projects, i.e. projects that are making a significant impact on an
intractable social problem, have broad support and that can be replicated.

o Example:  The Ford Foundation and the Kellogg Foundation.

• Regional in scope: Some foundations, especially Corporate Foundations are
regional in scope because of either the founder’s interests, the hometowns of
foundation trustees, or the footprint of the corporation’s business.

o Example:  Foundation for Appalachian Ohio, American Electric Power

• State-level: Some private and corporate foundations limit their interests to a
particular state for the same reasons listed for the regional foundations.  The
State of Ohio, its departments and agencies and other quasi-governmental
entities also have opportunities that are limited to the state.

o Examples: Ohio Department of DD, Ohio DD Council

• Local-level: Many private foundations are only interested in serving their local
communities and some businesses allow their local store/unit to give grants.
Example: all community foundations, Wal-Mart, Target, Home Depot. There are
also local organizations that have funds to use in the community and that may
have a less formal request process.

o Examples: local Kiwanis, Rotary, Lions, or Civitan Clubs (among many
other examples), local unions (Electrical Workers, Plumbers & Pipefitters,
etc.), local fraternal orders like Elks, Moose, Masons, etc., and local
women’s or men’s groups such as the United Methodist Women,
Lutheran Brotherhood, or Knights of Columbus.
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Finding Funders Worksheet: 

I. What major, national businesses are present or have an influence in my
geographic area? (Consider major employers and major retailers.)

II. What government departments or agencies does my organization have a
relationship with?

III. What community foundations serve my geographic area?

IV. What local civic, fraternal or benevolent societies am I familiar with in my
geographic area?
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Grant Research Tips: 

1. Create a list of prospects from your brainstorm above.

2. Look at the websites of your prospects (or speak to a member in the case of
local organizations) and gather all the necessary information for applying for
funding.

You need to know/gather: 
o Eligibility requirements
o What their specific interests are (or if they have specific RFP’s

pending)
o When their proposals are due
o Who to send the proposal to
o The form(s) and all specific application requirements

3. Eliminate any prospects for which you are not eligible, that have no interest in
your program/project based on their stated mission, and/or with which you have
no relationship.  DO NOT SEND APPLICATIONS TO THESE FUNDERS.

4. For those that may be interested in your program but with which you have no
relationship, begin building a relationship by reaching out to the appropriate
person and asking for a meeting.
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Lesson Two: Writing Before the Writing 

Boiler Plate Materials Definitions 

• History - -brief, i.e. a paragraph or two

• “Who We Are” Statements – a variety ways of describing what you do and
how in a concise, compelling way

• Bios of Key Staff - -a paragraph about each Executive staff
person/Officers

• Mission Statement - - your official statement but remember if it’s not brief,
it’s not a good mission statement; if it lists what you do, it’s not a mission
statement at all.

• Vision Statement - -what your organization hopes to achieve in the world
through your work

• Program Descriptions – one or two sentence summary of what each
program does and who it serves

• Needs Statements - -create a needs statement for each of your programs
that proves why that program is important, what difference it makes and
what would happen if it didn’t exist; be as compelling as possible and tell a
story.

• Logic Model –ideally you should have a logic model developed for each
program that requires funding;
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Who We Are Statement Template 

(Organization) ________________________  is a (short, easy to 
understand descriptive term)____________________________.  

We (changes your organization brings about through its 
work)__________________________________________________
______________________________________________________.  

 We do this by (concise description of up to 3 main 
programs)______________________________________________
_______________________________________________________
__________________. 
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Lesson Three: Writing a Compelling Needs Statement 

Four Main Components 

Statement of national problem: 

Statement of State/Local problem: 

Your solution: 

Your impact: 

7
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Needs Statement #1: Mental Health Organization 

Too Many Lives 
About 1 in 4 Americans age 18 and older have a diagnosable mental disorder, 
which accounts for about 26.2 percent of the population.   Those with a serious 
mental illness (SMI or SMD) represent between 6 and 8 percent of Americans. 
In 2002, before the Iraq War and the Great Recession, about 13.4 million 
Americans had both SMI and a substance abuse disorder.  Given the high 
prevalence of Post Traumatic Stress Disorder (PTSD) among veterans, and the 
fact that substance abuse is related to lack of employment, these rates are likely 
much higher at the current time. 

Although these statistics are staggering, there is another population that has 
even higher rates of mental illness and substance abuse: persons in jails and 
prisons.  In 2006, the Bureau of Justice Statistics reported that 64% of jail 
inmates had a “recent mental health problem” (PTSD was not included as an 
illness in the study.) As a result, in recent years many programs have been 
developed to help deal with the number of inmates requiring mental health 
services. 

The Impact 
Unfortunately, all of this mental illness costs Americans billions in direct costs 
and billions more in indirect costs.  According to the Journal of Psychiatry:  

“While mental disorders contribute to these costs at an estimated 6.2% of 
the nation’s spending on health care, the full economic costs of mental 
disorders are not captured by an analysis of health care costs. Unlike 
other medical disorders, the costs of mental disorders are more "indirect" 
than "direct." The costs of care (e.g., medication, clinic visits, or 
hospitalization) are direct costs. Indirect costs are incurred through 
reduced labor supply, public income support payments, reduced 
educational attainment, and costs associated with other consequences 
such as incarceration or homelessness. Another kind of indirect cost 
results from the high rate of medical complications associated with serious 
mental illness, leading to high rates of emergency room care, high 
prevalence of pulmonary disease (persons with serious mental illness 
smoke 44% of all cigarettes in the United States), and early mortality (a 
loss of 13 to 32 years).” 

In 2005, research showed that 60% of Americans with a mental disorder got no 
treatment for their ailment at all.  This has occurred, despite evidence that 
treatment is highly effective at reducing the impact of the illness on individuals’ 
daily lives. But for those with SMI, a lack of access to adequate community 
mental health programs, along with on-going problems with housing and 
employment, put these individuals most at-risk and continue to make them a 
burden on our healthcare system.   
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This burden is not limited to mental health services.  The connection between 
mental and physical health is well-documented and is evidenced through the 
numbers of persons with chronic illnesses (such as diabetes) who have mental 
illnesses (such as depression) and vice versa.  There is a reform movement 
nationwide to integrate physical and mental health services into one healthcare 
system.  Persons with SMI will greatly benefit from these reforms. 

The Solution 
The key to addressing these problems, as the National Alliance for Mental Illness 
states “is developing strategies to manage the illness process.”  In Central Ohio, 
persons with mental illness and those re-entering society from prison can turn to 
Columbus Area, Inc. to rebuild their lives. 

Columbus Area, Inc. is a community mental health and wellness organization 
committed to serving those with the highest degree of need - - needs that cost 
our society the most: people with severe mental health needs; people with 
alcohol and other substance abuse/dependencies; and people with mental health 
and substance abuse problems re-entering society from prison.  Our programs 
and services provide comprehensive care along a continuum from prevention 
and outpatient programming to residential treatment to pre-release from 
incarceration.  We help our clients manage the illness process and achieve the 
individual outcomes that lead to productive lives.  Our coordination of care with 
local primary healthcare physicians also improves outcomes for our clients and 
integrates their mental and physical health. 

The positive outcomes achieved by Columbus Area, Inc. are too numerous to list 
but below is a sample.  

• 80% of clients entering Outpatient Mental Health or Alcohol and Other
Drug Treatment, Afrocentric Therapeutic Community and Kendall Manor
residential center exited within the targeted length of stay. (Approximately
26 weeks for most programs.)

• 99.5% of Outpatients responding to a satisfaction survey reported good or
very good satisfaction with the progress they were making in therapy.

• 83% of the 462 children and teens served in the MECCA prevention
program that completed the course met their performance target
achievement rate. (Goal was 70%).

• 95.7% of 940 of the most vulnerable clients served (those with SMI being
managed in the community over 2 years) were not hospitalized or had a
20% reduction in their hospital stays over the last year.

• 88% of this similar population did not move or if so, moved for a positive
reason within the last year.

• 80% of clients transitioning from Afrocentric Therapeutic Community were
stable, employed and not using drugs at 6 months after release.
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What these statistics show is that receiving care from Columbus Area, Inc. 
results in greater stability, success and increased quality of life for those persons 
living with SMI, alcohol and drug dependencies, or transitioning from prison in 
our community. 

Investing in the Most Vulnerable 

Columbus Area’s treatment options and mental health programming provide 
service to a wide range of constituent groups but have their biggest effects on 
those that are hardest to serve.  Providing these services within the existing 
mental health care system has become increasingly difficult as Medicaid 
reimbursement rates have remained stagnant and state and local dollars have 
been cut.   

Columbus Area has continued its commitment to high quality critical services but 
their physical plant and infrastructure has begun to deteriorate.  Columbus Area 
owns 6 buildings and homes, some nearly 100 years old, and receives no direct 
financial support to maintain these structures.  Infrastructure needs are also 
numerous and include computer software, hardware and networking along with 
the purchase and implementation of electronic medical records. 

The buildings and residences owned by Columbus Area house the much-needed 
intensive services of those with SMI and provide treatment options for these 
persons who could not otherwise receive care elsewhere.  In addition, in today’s 
rapidly changing and competitive healthcare environment, efficient and effective 
treatment requires the most modern tools.  Upgrading the computer and medical 
records infrastructure of Columbus Area will ensure it is providing the most 
modern as well as cost effective care as well as improving communication with 
other healthcare providers.  Over the next several years, federal law will require 
that healthcare providers utilize the appropriate health information technology to 
fully implement electronic medical records.  Columbus Area must make these 
costly but necessary upgrades.  

In order for Columbus Area to continue to meet the on-going healthcare needs of 
Central Ohio’s most difficult to treat citizens, additional assistance from the 
community is now being sought to meet its physical plant and infrastructure 
needs.  Investing in these needs is an investment in Central Ohio’s future and the 
health and welfare of its most fragile citizens. 
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Needs Statement #2: K-8 STEM Education Program 

Ohio’s Workforce Crisis 
Ohio is facing a workforce crisis in the coming years. According to the Bureau of 
Labor Statistics, Ohio lost more than 595,200 jobs in the last decade.  While 75% 
of these jobs were lost between 2007 and 2010 during the Great Recession, 
nearly 300,000 had already been lost in manufacturing prior to that time.  As 
these jobs left the state, Ohio’s economy became increasingly reliant on the 
service sector, a sector that cannot sustain the state’s economy long-term. The 
Ohio Skills Bank has found that Ohio’s future economic outlook will only improve 
if the state increases its job growth in the following areas: 

• Advanced Energy and Environmental Technology

• Aerospace, Propulsion & Power

• Food Manufacturing and Agriculture

• Bio-science

• Motor Vehicle and Parts Manufacturing

• Polymer and Advanced Materials

These jobs require high levels of science, technology, engineering and math 
skills known among educators as “STEM”.  But where will Ohio find the workers 
for these high-tech jobs of the future when it’s current job base works in the 
service sector? How can we ensure that future workers are ready? 

Not Making the Grade in Science and Math Education 
The answer to Ohio’s future workforce dilemma is math and science education 
but the reality for Ohio’s schools is that students fall far behind in these areas. 
The state’s current economic woes have only pushed spending on STEM 
education lower on the list of priorities. Consider these facts: 
• In 2010 Over 50% of ACT-tested high school graduates failed to meet the

College Readiness benchmarks for mathematics and 66% failed to meet
them for science. (ACT Ohio College and Workforce Readiness 2010 Report)

• In 2010, Ohio’s 5th and 8th graders failed to meet the 75% (of students testing
at grade level) requirement for math or science by as much as 5 percentage
points or more.

Even gifted children who might be considered more apt to take on high-tech 
careers are challenged in Ohio’s schools because current state regulations 
require spending only $130 per year per gifted child.  Many school systems 
spend more on these students but funding may be cut by the current State 
administration. 
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With the economic picture so dark and the state of Ohio’s schools so perilous, 
what can be done to help close the gap and improve the outlook for Ohio’s 
workforce?   

Starting Early 
The National Science Foundation has recommended that in order to address the 
critical need for STEM education all stakeholders should promote vertical 
alignment of STEM education across grade levels – from pre-K through the first 
years of higher education.  And in their recommendations to President Obama, 
the Foundation stated: 

“The earlier children are exposed to STEM concepts, the more likely 
they are to be comfortable with them later in life.  

• STEM core concepts and ideas should be included in Head Start and other
early education programs.

• Improving the extent and quality of elementary school STEM education
should become a priority.

• The President should exercise his leadership often and intensely to
motivate parents and other members of the community to support these
goals.” 

Educators and policy makers agree that STEM education must start early and 
remain a priority throughout the educational process if we are to achieve our 
goals.   

A Simple, Low-Cost STEM Intervention 
Just Think, Inc., a nonprofit organization dedicated to inspiring curiosity, 
confidence, invention and creative problem-solving in our youth provides a free 
curriculum, based on the US Patent and Trademark Office Inventive Thinking 
Curriculum Project or Project XL.  Any school system may utilize the curriculum, 
which adds enrichment opportunities, critical thinking problems and additional 
instruction in math and science for children beginning in Kindergarten.  Aligned 
with national standards, the program is endorsed by educators at the highest 
levels and provides a complete 5-month, semester-long curriculum to teachers 
with full student materials.  School systems may then conduct “Invention 
Conventions” within their districts to display their students’ work.  Best inventors 
move on to their region’s finals to compete for scholarships and a spot 
representing their region at Ohio’s Invention Convention State Finals. 

Why Inventing Makes Sense 
“When a student is asked to “invent” a solution to a problem, the student must 
draw upon previous knowledge, skills, and experience. The student also 
recognizes areas where new learning must be acquired in order to understand or 
address the problem. This information must then be applied, analyzed, 
synthesized, and evaluated. Through critical and creative thinking and problem-
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solving, ideas become reality as children create inventive solutions, illustrate their 
ideas, and make models of their inventions. The Inventive Thinking Curriculum 
Project provides children with opportunities to develop and practice higher-order 
thinking skills.” 
(www.uspto.gov/web/offices/ac/ahrpa/opa/projxl/invthink/invthink.htm)  
Providing this type of curriculum to school systems directly impacts its ability to 
improve student’s opportunities for challenging math and science education - -
which is so critical to the future of our state and nation.   
Unlike other programs which may attempt to keep older students from falling 
behind in math and science, the Invention Convention and its corresponding 
curriculum reach children as young as kindergarten and begin engaging them in 
the scientific process which may sow the seeds of future interest in STEM 
education beginning at an early age. According to the ACT Educational Planning 
& Assessment  
System (ACT EPAS), “students most likely to major in STEM fields in college 
(and persist to earn their degrees) are those who develop interest in STEM 
careers through early career planning and take challenging classes that prepare 
them for college-level science and math coursework.”  

What’s Needed to Succeed 
There are several key factors which impact Inventive Thinking curriculum 
implementation in the schools and the successful staging of regional and state 
Invention Conventions.  These are: 
1. Contacting and communicating with local school districts to introduce the

curriculum and provide materials.
2. Identifying a key contact within each system to ensure that the curriculum is

being adhered to.
3. Assisting with teacher support to ensure that students have the opportunity to

showcase their inventions.
4. Staging regional Invention Conventions
5. Staging state-wide finals of the Invention Convention

Support is needed to defray the cost of staff and materials.  The Dispatch 
Printing Company provides office space and other overhead expenses but 
program implementation requires community support.  Without the support 
necessary to provide staff and materials, the Inventive Thinking Curriculum and 
the Invention Convention cannot be done.  With educational budget cuts 
impacting our schools at both the state and local levels, the Invention Contention 
offers a free alternative for math and science enrichment.  Failure to provide this 
program could actually worsen the current state of some schools’ math and 
science curriculums, and its absence means that our current students have even 
less opportunity to gain the skills they need for the high-tech jobs of tomorrow. 

http://www.uspto.gov/web/offices/ac/ahrpa/opa/projxl/invthink/invthink.htm
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Needs Statement #3: Physicians Association Foundation 

As physician specialists providing mental health care, psychiatrists are 
committed to the provision of quality care for the mentally ill in all settings. Over 
the past several decades, however, access to high quality psychiatric care has 
diminished and in some areas has reached crisis proportions.  This is due to: 1) 
an inadequate supply of psychiatrists in Ohio and nationwide to meet the 
demand for timely access to psychiatric services; 2) a steady demand for 
psychiatric services; 3) research to better understand the causes of mental 
disorders and their effective treatment; and 4) the lingering stigma associated 
with mental illness.  

The shortage of psychiatrists nationwide is a grave concern. Nationally the 
pool of qualified psychiatrists is aging, but there are insufficient numbers of 
medical students in psychiatry to replace those who are retiring (APA, 2010).  
Approximately 55% of psychiatrists are over the age of 55 in comparison to only 
37% of all other physician specialties (Insel, 2011).  Between 2000 and 2008 
there was a 13% drop in medical students specializing in psychiatry and only 4% 
of medical school seniors applied for “post-grad year one” training in psychiatry in 
2011 (Insel, 2011).   

Ohio is not immune to this serious shortage. In 2004, 47 of 88 counties, 
primarily rural counties, reported zero to one psychiatrist per 20,000 residents 
(ODMH, 2004).  Sub-specialists such as child psychiatrists and geriatric 
psychiatrists are in even greater demand with an even smaller supply.  Wait 
times around the state have been reported at three or fourth months and 
sometimes up to one year (Moughan, 2010.) As a result many primary care 
physicians prescribe psychotropic medications while patients wait to see a 
psychiatrist.  For others, psychiatric care may not be available.    A report in the 
May/June 2009 issue of Health Affairs revealed that at least two-thirds of 6600 
primary care physicians nationwide were unable to obtain mental health care for 
their patients” at all (Lipsitt, 2010.)    

The demand for psychiatric services is high:  Many factors influence the 
demand for psychiatric services including availability of providers, ancillary team 
members, patient attitudes and values, cost and awareness of effective 
treatment.   The demand for behavioral health services is high and may be 
increasing.  One example of the need is that the demand for psychiatrists is 
climbing faster than for any other medical specialty.  (Psychiatric Times, 2010).   

Research plays a key role in access to care. Further research into the causes 
and understanding of most mental illnesses is needed to increase our 
understanding and to provide more effective evidence based treatments. 
Supporting and encouraging research in psychiatric disorders is a cornerstone to 
improved psychiatric access to the best care.   
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Finally, the stigma surrounding mental illness is still very prevalent in our society. 
In 2005, research showed that 60% of Americans with a mental disorder got no 
treatment for their ailment at all.  This has occurred, despite evidence that 
treatment is highly effective. Still, the stigma associated with mental illness 
causes some to avoid seeking a diagnosis and treatment.  Therefore 
enlightenment through public education about mental disorders and their 
effective treatment is important to improving access and outcomes.  

Doing Our Part – OPPF’s Programs: 
Although no single organization could solve this crisis alone, OPPF believes that 
through concerted effort to address the shortage of psychiatrists in Ohio by 
encouraging and mentoring medical students to choose psychiatry as their 
medical specialty, to support research in psychiatry, to provide quality 
professional education, and to enlighten the public and reduce stigma through 
education, we can do our part to address the current crisis in Ohio.  OPPF is 
committed to the following three program areas: 

Professional Education: The Foundation, in collaboration with others (when 
appropriate), will develop and fund educational offerings and projects 
designed to improve and enrich professional knowledge and skills of 
psychiatrists and other medical and mental health professionals in the 
prevention, diagnosis and treatment of mental disorders. This may include 
programs to encourage healthier personal and professional lifestyles for 
psychiatrists, medical and other mental health professionals. 

Because of its special relationship to medical schools in Ohio as well as to 
the psychiatrists and medical students affiliated with or enrolled in those 
schools, OPPF can share special incentives with medical students including 
free American Psychiatric Association membership and grants to medical 
students through the American Psychiatric Foundation’s Helping Hands 
grants.  In addition, the Ohio Psychiatric Physicians Association is the only 
entity uniquely linked through its academic members and committees to all 
seven Ohio Colleges of Medicine. OPPF is also working with the Federal and 
State of Ohio Student/Resident Experiences and Rotations in Community 
Health (SEARCH Program) to connect medical students in Ohio with 
psychiatry mentors in underserved community practice settings.  With free 
APA membership, SEARCH Grants, APF Helping Hands Grants and the 
OPPF Research Awards for medical students, OPPF has tools and 
approaches to share with all Ohio medical schools to attract medical 
students to choose psychiatry as their medical specialty.    Exposing 
students to psychiatric practice, research and mental health service delivery 
are positive approaches to influencing a medical student’s career choice. 

Public Education. The Foundation, in collaboration with others (when 
appropriate), will encourage and sponsor educational programs to increase 
awareness and knowledge of mental disorders and effective treatments 
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available today. The Foundation may support educational efforts aimed at 
employers, the media, persons with a mental disorder and their families to 
encourage a better understanding of the disorders and their treatment. The 
Foundation may also support efforts to remove barriers to access to 
psychiatric care.   

OPPF through the APA has materials for schools and workplaces available 
to help reduce stigma and increase awareness of the positive outcomes of 
treating mental illness. 

Grants for Research. The Foundation may sponsor and encourage 
research designed to improve outcomes for persons who experience 
psychiatric disorders. Currently the Foundation sponsors two important 
research awards available on an annual basis. 

OPPF offers awards for research annually in three categories: to OPPA 
members;, to  members-in-training; and to medical student members of the APA. 
In 2011, the first year of sponsoring Research Awards, 19 entries were received. 
Knowledge of this research is shared at the OPPA Annual Meeting and in Ohio 
Psychiatric publications.  OPPF Research Awards increase awareness of 
scientific discoveries and clinical advances in psychiatry. 

OPPF is uniquely situated to provide these services and make an impact on the 
accessibility of quality psychiatric care in Ohio.  Financial support of OPPF’s 
mission and vision will help achieve this goal.  With the help of committed donors 
and volunteers, OPPF stands ready to focus its efforts on these issues and utilize 
its resources to make a difference for the health and well being of Ohio’s citizens. 
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Lesson Five: Logic Model Component Definitions with Example 
Goals Objectives Activities Timeline Outcomes Measures Impact 

The goal 
should be 
the over-
arching hope 
of what will 
be achieved 
if the work is 
done. 

The means by 
which you will 
achieve the 
goals; again 
these must be 
measurable 

The specific work 
steps necessary 
to achieve each 
objective. 

The 
timeframe in 
which each 
activity will be 
accomplished 

Specific 
 quantitative 
statements about 
what will occur as 
a result of the 
objectives being 
met. 

A list of the 
tools you will 
use to prove 
your 
outcomes. 

A statement of 
the change that 
will occur in the 
world should 
the outcomes 
you are 
achieving 
continue to be 
achieved. 

To improve the 
quality of life for 
clients leaving 
Columbus Area, 
Inc.’s post-
incarceration and 
rehabilitation 
programs. 

Provide assistance 
with basic living 
needs for persons 
being served by 
Columbus Area, Inc. 
who are starting over 
after incarceration or 
drug/alcohol 
rehabilitation. 

Request seed money for 
the fund. 

If funds are received, 
establish guidelines, 
requirements and 
limitations on use of the 
funds. 

Establish the fund at 
Columbus Area, Inc. 
and disseminate 
information to staff on 
how to make requests. 

Begin accepting 
requests and fulfilling 
needs 

Continue fundraising 

November, 2018 

January, 2019 

February, 2019 

March, 2019 

Ongoing 

99% of those receiving 
assistance will report an 
immediate improvement 
in their quality of life as 
a result of the 
assistance received. 

Self-report. 

File review. 

Columbus Area, Inc. 
clients are productive 
members of society. 
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Goals Objectives Activities Timeline Outcomes Measures Impact 

The goal 
should be 
the over-
arching hope 
of what will 
be achieved 
if the work is 
done. 

The means by 
which you will 
achieve the 
goals; again 
these must be 
measurable 

The specific work 
steps necessary 
to achieve each 
objective. 

The 
timeframe in 
which each 
activity will be 
accomplished 

Specific 
 quantitative 
statements about 
what will occur as 
a result of the 
objectives being 
met. 

A list of the 
tools you will 
use to prove 
your 
outcomes. 

A statement of 
the change that 
will occur in the 
world should 
the outcomes 
you are 
achieving 
continue to be 
achieved. 
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