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Community Engagement Kit 

Lunch & Learns provide the opportunity for a church to lead the 

community discussion around the issue of reentry. It should be open 

to service providers, other churches, individuals, and criminal justice 

professionals working with our neighbors directly impacted by 

incarceration. Each Lunch & Learn should have the following 

components: 

1. Invitation & Registration: 

Go with who you know. Invite everyone that you know or want to 

know. Use an online invitation tool -- like Constant Contact or Sign-Up 

Genius -- that provides an easy online registration tool. Some church 

Websites also offer this feature.  

Once someone registers, send them a “looking forward to seeing 

you” reply with date and time of event. Send a reminder one week to 

two days prior to event.  

Start registration at least one month out. Send out reminder 

invitations one and two weeks from date of event. Let participants 

know what they can expect. Build the anticipation. 

 Included in this kit are sample Lunch & Learn evaluations. 

 

 

http://www.umcgathering.com/
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2. Timing: 

Because most service providers operate in a resource-depleted 

environment, valuing a person’s time is incredibly important. 

Acceptable times for an event are between 11:00am (start time) and 

2:00pm (end time). Keep the event to no more than two hours. This 

includes lunch.  

Most organization leaders are overwhelmed as well. Consider 

hosting a Lunch & Learn every two months. Be consistent on the 

time of the event and the day/week in the month (e.g. First Tuesday 

in even months).   

3. Hospitality: 

Obviously, you have to serve people lunch. Keep the menu light and 

easy – sandwiches, chips, fruit/veggies, cookies, and drinks. If you 

don’t have money built into your budget, you can cover the meal cost 

several ways. Ask a small group in your congregation to host. Invite a 

local restaurant owner to provide the meal. Ask the congregation to 

donate specific menu items.   

This provides an opportunity to engage other members of your 

congregation and community in learning more about reentry and 

how it affects them and their community.  

4. Topics for Discussion: 

Lunch & Learns should to be inspirational, informative, and helpful. 

Keep the first Lunch & Learn as a networking opportunity only. Most 

participants will only know a few of their colleagues and will 

welcoming the opportunity to build more relationships. Remember 
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that reentry is an “all hands on deck” endeavor. Your role is to 

facilitate the network building and provide a collaborative 

environment.  

Future topics should draw in different aspects and perspectives of 

reentry and can include a panel of returning neighbors, reenter 

practitioners, criminal justice professionals, and specialists in a 

particular high-need area like substance abuse.  

Don’t be surprised if a Lunch & Learn participant offers to a host 

future event at their location. Unless it is a criminal justice space (i.e. 

local parole/probation office, local detention facility, ODRC 

institution), my recommendation is to politely decline because you 

can quickly lose the collaborative spirit of the gatherings. Instead, 

offer the group an opportunity to invite other participants to an 

“open house” held at a different time. 

5. Follow Up, Follow Up, Follow Up: 

Follow up each Lunch & Learn immediately with an online evaluation. 

Google Docs has an easy-to-create evaluation template as do many 

other online platforms. Survey Monkey is another online tool. One 

advantage to Google Docs is that it also captures your responses for 

you.  

Ask basic questions that help you evaluate the helpfulness of the 

event. Use feedback from your Lunch & Learn evaluations to 

determine which topics to address in the future.  

Included in this kit is a sample event evaluation. 
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Lunch and Learn #1 Invitation:  

 

Join us at 12:00PM on June 15th at The United Methodist Gathering, 31 South Clinton Street, 
Middletown, for a roundtable Lunch & Learn on Reentry Pathways for Returning Citizens. 
  
Your organization works hard to serve men, women, or children who have been affected by 
incarceration. The hard fact is, none of us can provide everything they need to break the 
cycle of recidivism and become purposeful and productive citizens.  
  
But together we can create pathways to success for our returning neighbors and their 
families. Come have lunch with us on June 15 and:   

 Network with other organizations, individuals, and faith communities who work with 
the formerly incarcerated. 

 Learn about the reentry efforts going on in our own backyard, and how we can 
engage each other to change the debilitating dynamic of incarceration and 
recidivism.  

 Learn how our church is a lasting resource of hope, help, and healing for the people 
you're working with in your reentry efforts.   

No cost to you, but reservations are requested. Sign up by June 10th and let us know how 
many will be coming from your group. 
  
This is an open invitation to anyone working with reentry, so please share it with others.    
  
Learn more about The Gathering's mission to Change Lives, Heal the Community, and Grow 
the Kingdom of God on our Website -- www.umcgathering.com.  
 
Or, call us at 513-217-5131. 
 
 

 
 
  

http://www.umcgathering.com/
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Lunch & Learn #2 Invitation: (General) 

 

You're Invited to The Gathering's  
REENTRY PATHWAYS LUNCH AND LEARN 

 
 

Join us at 12:00PM on August 17th at The Gathering, 31 South Clinton Street, Middletown, 
for our next Reentry Pathways Lunch & Learn.   
  
We minister to and serve returning citizens all the time. But how well do we really get to 
know their stories? How much better could we help them if we knew more about their 
situations and challenges?   
  
Our Q&A panel is loaded with experience and expertise and our discussion will focus on:  

 An overall perspective and profile of Butler County returning citizens and their 
experiences from Tracy Williams, ODRC's Adult Parole Supervisor for Butler County, 
and Chuck Beatty, Manager for the Pretrial Services Division for the Butler County 
Adult Probation Department. 

 The reentry experiences from two Butler Country returning citizens.  
 A new Reentry Roundtable initiative for building relational reentry pathways into all 

areas of our communities. 

Lunch is on us, but reservations are requested. Sign up by August 12th and let us know how 
many will be coming from your group. 
  
This is an open invitation to anyone working with reentry, so please share it with others in 
your network.    
  
Learn more about The Gathering's mission to Change Lives, Heal the Community, and Grow 

the Kingdom of God on our Website - www.umcgathering.com.  
 

Or call us at 513-217-5131. 

  

http://www.umcgathering.com/lunch---learn.html
http://www.umcgathering.com/
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Lunch & Learn #2 Invitation: (For Churches) 

  

You're Invited to The Gathering's  
REENTRY PATHWAYS LUNCH AND LEARN  

on August 17 @ Noon   

Over 20,000 neighbors return to our Ohio communities from the State's prison each year. 
800 of those return to Butler and Warren counties. Combined with the thousands who pass 
through the county court system, chances are your church's community is home for this 
growing population affected by incarceration. Think about how much better we could 
minister to them when we know more about their situations and challenges in reentry.   
  
Join us for a Q&A Panel discussion with Tracy Williams, ODRC's Adult Parole Supervisor for 
Butler County, Chuck Beatty, Manager for the Pretrial Services Division for the Butler 
County Adult Probation Department, and two returning citizens to learn about our 
returning citizens' profile and unique perspectives in our local communities.   
  
We'll also reveal how your church can discover its important role in reentry through the 
Reentry Roundtable initiative.   
  
Lunch is on us, but reservations are requested. Sign up by August 12th and let us know how 
many will be coming from your group. 
  
See you at 12:00PM on August 17th at The Gathering, 31 South Clinton Street, Middletown. 
  
This is an open invitation to anyone working with reentry, so please share it with others in 
your network.    
  
Learn more about The Gathering's mission to Change Lives, Heal the Community, and Grow 
the Kingdom of God on our Website - www.umcgathering.com. Or call us at 513-217-5131. 
  

 

http://www.umcgathering.com/
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Lunch & Learn #2 Invitation: (Organizations & Service Providers) 

  

You're Invited to The Gathering's  
REENTRY PATHWAYS LUNCH AND LEARN 

on August 17 @ Noon  

Over 20,000 neighbors return to our Ohio communities from the State's prison each year. 
800 of those return to Butler and Warren counties. Combined with the thousands who pass 
through the county court system, chances are your organization is serving this growing 
population affected by incarceration. Think about how much better we can help them move 
forward when we know more about their situations and challenges in reentry. 
  
Join us for a Q&A Panel discussion with Tracy Williams, ODRC's Adult Parole Supervisor for 
Butler County, Chuck Beatty, Manager for the Pretrial Services Division for the Butler 
County Adult Probation Department, and two returning citizens to learn about our 
returning citizens' profile and unique perspectives in our local communities.   
  
We'll also reveal how your organization can increase its impact in reentry through the 
Reentry Roundtable initiative.   
  
Lunch is on us, but reservations are requested. Sign up by August 12th and let us know how 
many will be coming from your group. 
  
See you at 12:00PM on August 17th at The Gathering, 31 South Clinton Street, Middletown.   
  
This is an open invitation to anyone working with reentry, so please share it with others in 
your network.    
  
Learn more about The Gathering's mission to Change Lives, Heal the Community, and Grow 
the Kingdom of God on our Website - www.umcgathering.com.  
 
Or call us at 513-217-5131. 

 

http://www.umcgathering.com/
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Lunch & Learn #2 Invitation: (Organizations & Service Providers) 

  

You're Invited to The Gathering's  
REENTRY PATHWAYS LUNCH AND LEARN 

on October 19 @ Noon  

Why don't they show up when they are supposed to?  
Will they ever get it?  

What's missing in our process that causes them to fall through the cracks? 
  
Helping returning citizens successfully reintegrate is complex and challenging for even the most 
dedicated front-line professional.  
  
So what works in general? What's working well in Butler County?   
  
We'll be answering these two questions on October 19th at Noon.  
  
Join our next Reentry Pathways Lunch & Learn for a panel discussion with the following reentry 
practitioners:  

 Paula Drees, State Parole Officer 
 Matt Brashear, Butler County Jail Programs Coordinator 
 Amy Keller, Substance Abuse Counselor for The Next Right Thing 
 Carol Postman, Director of Mentoring for Jobs Plus's River City Correctional Program 
 Katrina Wilson, Reentry Best Practices Specialist 

Lunch is on us, but reservations are requested. Sign up by October 15th and let us know how many 
will be coming from your group. 
  
See you at 12:00PM on October 19th at The Gathering, 31 South Clinton Street, Middletown. 
  
This is an open invitation to anyone working with reentry, so please share it with others in your 
network.    
  
Learn more about The Gathering's mission to Change Lives, Heal the Community, and Grow the 
Kingdom of God on our Website - www.umcgathering.com. Or call us at 513-217-5131. 

http://www.umcgathering.com/
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Lunch & Learn #3 - Invitation #2:  

What Does "BETTER" Look Like? 

  

How can we all get better at serving our returning neighbors? 

By sharing BEST PRACTICES. 
  

Helping returning citizens successfully reintegrate is complex and challenging for even the most 
dedicated front-line professional. So what are some of the best practices employed by the experts in 
Butler County?   
  
We'll explore those opportunities on October 19th at Noon, in a panel discussion with the following 
reentry practitioners:  

 Paula Drees, State Parole Officer 
 Matt Brashear, Butler County Jail Programs Coordinator 
 Amy Keller, Substance Abuse Counselor for The Next Right Thing 
 Carol Postman, Director of Mentoring for Jobs Plus's River City Correctional Program 
 Katrina Wilson, Reentry Best Practices Specialist 

Lunch is on us, but reservations are requested. Sign up by October 15th and let us know how many 
will be coming from your group. This is an open invitation to anyone working with people affected 
by incarceration, so please share it with others in your network.    
  
Learn more about The Gathering's mission to Change Lives, Heal the Community, and Grow the 
Kingdom of God on our Website - www.umcgathering.com. Or call us at 513-217-5131. 

 

 

 

http://www.umcgathering.com/
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Lunch & Learn # 4 Invitation:  

  

You're Invited to The Gathering's  
REENTRY PATHWAYS LUNCH & LEARN 

on November 16 @ Noon  

Oh, the places you can go.  
Unless you think you can't. 

And then you don't.  

When it comes to transportation problems in Butler County, it's HUGE! Or is it? 

Come find out at our next timely Reentry Pathways Lunch & Learn with Matt Dutkevicz, Chief 
Operating Officer for Butler Co. Regional Transit Authority, on November 16 at noon. 

Matt will be on hand to share with us ALL the ways we can most effectively help people use public 
transportation services. BCRTA goes a lot more places than you'd think, and it’s whole lot easier, too. 

With winter weather approaching, get ready to help people come in out of the cold and be prepared 
to get where they need to go. 

We look forward to seeing you at this great interactive team training opportunity on November 16, 
2015 at noon at The Gathering.  
 
Lunch is on us, but reservations are requested. Sign up by November 12 and let us know how many 
will be coming from your group. 
  
This is an open invitation to anyone working with reentry, so please share it with others in your 
network.    
  
Learn more about The Gathering's mission to Change Lives, Heal the Community, and Grow the 
Kingdom of God on our Website - www.umcgathering.com. Or call us at (513) 217-5131(513) 217-5131 . 

 

 

http://www.umcgathering.com/
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Lunch & Learn Follow Up Survey: 

Reentry Pathways Lunch & Learn#2 Survey  

Thank you so much for participating in our Reentry Pathways Lunch & Learn at The Gathering. It was such a joy to 

see everyone sharing information, resources, and their passion for serving people affected by incarceration! We 

hope you found the discussions to be fruitful and rewarding as well.  

 

As we continue to engage in the hard work of building reentry pathways together, please take a few minutes to 

provide us constructive feedback on your Lunch and Learn experience. This will provide direction for future Lunch 

and Learns. It is our goal to steward the abundant resources God has provided. We look forward to working with 

you to better leverage our combined efforts to change the face of reentry in our community.  

 

Thank you again for the work that you do. See you on October 19th. 

Do you feel you have walked away with new reentry opportunities and connections?  

o ( ) Yes  

o ( ) No  

o ( ) Other:   
 

Was the panel discussion format a good way to learn more about reentry?  

o ( ) Yes  

o ( ) No  

o ( ) Other:   
 

What did you learn new about the returning citizen population that will help you serve them 

better? 

Is there anything you'd like Lunch & Learn attendees to know about that didn't get discussed? 

What areas/topics of reentry would you like us to explore at the next Lunch and Learn?  

How would you rate the overall helpfulness of the Lunch & Learn programs?  

1 = not helpful at all --- 10 = very helpful  

 
1 2 3 4 5 6 7 8 9 10 

 

 
( ) ( ) ( ) ( ) ( ) ( ) ( ) ( ) ( ) ( ) 

 
 

https://docs.google.com/forms/d/e/1FAIpQLSfF1Vn-Bu53QHnN5E2TNk-SC3a2sPoGs_CdBKdOEdakSr0VKw/viewform?c=0&w=1&usp=mail_form_link
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Reentry Roundtable discussions are problem-solving sessions that 

can come out of a Reentry Lunch & Learn. Roundtable discussions 

are designed to address a specific need in the community around 

reentry. Participants work to identify the barriers and solutions that 

can increase communal support around a particular need. 

Participants are by invitation only and are primary community 

stakeholders around the topic being discussed.  

Roundtables can lead to coalitions being built, strategic plans 

developing, and advocacy in the community. Roundtables are where 

resources and relationships are leveraged for community 

transformation. 

A Reentry Roundtable Invitation is included in this kit. 
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Reentry Roundtable Invitation: 

 

  

 

What would it look like to create easy, obvious, and strategic steps for returning 
citizens to access reentry resources in Butler County? How many more citizens could 
move forward if our parole officers, churches, and our service providers could build 
bridges to overcome the current reentry gaps? 
  
As we've come to understand through our Reentry Pathways Lunch & Learns, 
successful reentry is a highly relational process. With that in mind, we're hosting a 
series of Reentry Roundtable Discussion that focus on developing pathways through 
the criminogenic needs - one need at a time. 

Our first Roundtable will be on October 1st from 10am - noon at The Gathering 
  
Service providers and churches working in the areas of:  

 Education 
 Job Readiness 
 Workforce Development  
 Soft Skills Development  

are invited to sit down with our officers to better understand each other's role in 
reentry. Together we'll develop better referral pathways based on each 
organization's distinct programs and to whom they provide services.  
 
Register by September 28 and let us know how many will be coming from your 
group. 
  
This is an open invitation to anyone who works with returning citizens in these areas, 
so please share it with others in your network.   
 

We look forward to seeing you at 
The Gathering 

31 South Clinton Street, Middletown, OH 45044 
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513-217-5131  www.umcgathering.com 

 

 

 


