
Campaign Case Statement 

“You are the light of the world. A town built on a hill cannot be hidden.” 
—Matthew 5:14





CASE STATEMENT 

WEST OHIO CONFERENCE UNITED METHODIST CHURCH 

“LIGHT THE WAY” Campaign  

West Ohio Conference Mission 

The Mission of the West Ohio Conference of the United Methodist Church is to equip local 
churches to make disciples of Jesus Christ for the transformation of the world…a world of 
justice, love and peace filled with people growing in the likeness of Jesus Christ. 

Campaign Vision and Purpose   

As Christians and members of the West Ohio Conference, we believe that congregations of 
Christian people are still the most significant arenas in which people experience the life 
changing power of Jesus Christ and relationships rooted in him.  Our purpose is to multiply the 
number of vibrant, robust, effective congregations and in turn multiply the number of people who 
are choosing to live in the hope of Jesus Christ, being shaped from the inside out by the justice, 
love and peace that Jesus brings to us all. 

IF we sincerely believe that God is calling us to offer Christ in a Wesleyan way, passionately 
and respectfully, that is relevant to our cultural context and inspires hope and new life… 
 
AND we are sincere in asking God to send one more person, family, or child for us to love and 
disciple… 
 
THEN we are called to come together to plant new churches and nurture congregational vitality 
in order to reach new people of all ages and life circumstances and connect them with Jesus 
Christ.  

Light the Way Strategic Pathways  

“In this same way let your light shine before others, that they may see your good deeds and 

glorify your Father in heaven.” Matthew 5:16  

Light the Way is a focused plan to develop NEW faith communities and increase the number of 
highly vital EXISTING faith communities throughout the West Ohio Conference. We will achieve 
the plan through two investment areas that reflect our strategic vision. 

1. Invest in existing congregations with the vision to spark a new life cycle or 

expand their reach. 

 



Congregations with vision across the West Ohio Conference that have the pastoral leadership 
and potential resources to jumpstart a new life cycle of fruitful ministry will be given 
encouragement and direct assistance through leadership assessment, training, coaching and 
consultation on developing a funding plan. This will be accomplished initially by increasing the 
number of congregations engaged in the effective and proven Missional Church Consultation 
Initiative (MCCI). Components of the initiative include the following:  

 

2. Invest in new faith communities that offer the light of Christ to a hurting world. 

We will plant new communities of faith across West Ohio Conference by investing in energetic 
pastors with an entrepreneurial skill-set who will be identified to plant a new church or reach an 
unreached community of worshipers. This will be accomplished through a carefully tested and 
proven method of focusing on leadership and the preparation of those leaders. This objective 
will also require investment in existing church buildings and congregations where a 
neighborhood or community has changed and the congregation’s activity has declined.  

West Ohio now has a comprehensive planting process employing best practices and rooting 
ourselves in prayer. Our strategy depends on support, and intention through a team approach 
with five pillars: 

• Recruiting excellent, gifted, and called leaders 
• Assessing leadership skills, gifts, strengths, and personality 
• Training new church start leaders  
• Coaching new church start leaders  
• Funding new church start leaders  

 

Fruitful Outcomes 

Initiating Prescriptions

Self-Study
Resource Refocus Event

Breakthrough Prayer Initiative



Strategic Pathways Expected Outcomes and Impact 

Through our investment, we expect to achieve the following outcomes with the ultimate impact 
that more people and more communities in West Ohio are shaped from the inside out by the 
justice, love and peace that Jesus brings to us all. 

• Establish at least 12 new churches and or multi-site ministries over five years 
• Identify and prepare leaders with the entrepreneurial calling to plant, cultivate, 

and grow new churches using five anchors: 1) Recruiting, 2) Assessing, 3) 
Coaching, 4) Training, 5) Funding 

• Collaborate with existing churches through the Missional Church Consultation 
Initiative (MCCI) by engaging at least 60 additional congregations in the process 
and at least another 250 congregations in the Traction Tracks project. 

 

The Changing Face of American Christianity 
 
The latest research from the Pew Charitable Trust (2014) describe surprising trends: 

• Number of people who describe themselves as Christian dropped 7 points in 7 years 
• The median age of Christians has risen to 52 
• Attendance has dropped, with 49% of all Christians attending “a few” times a year 
• Racial and ethnic minorities have grown from 9% to 14% 
• Number of those who are unaffiliated with any organized religion increased 7 points in 7 

years, especially those 36 and under 
• 50% of those surveyed have searched for a church 
• 33% of all adults have searched for a new place of worship because of relocation 

 

Trends in the United Methodist Church: New Church Starts 

 

The United Methodist Church is beginning to embrace the reality that reaching new 
people in new places is the only way to address the trends just described.  
 
The 2015 New Church Planting National Report Lifeway Research included a study of 97 new 
UMC church starts started in 2008 or later and still in existence today. The findings include: 

• In the first 5 years, new United Methodist Churches outpaced other denominations in 
average weekly attendance 

• New United Methodist Churches had more first-time commitments to Christ than all other 
denominations combined 

• 52% of those attending a new United Methodist Church did not attend church prior to 
attending the new church start 

• 50% of the new churches have been intentional about seeking a diverse congregation; 
using Service Work as a way to invite and begin their new communities of faith 

 



Light the Way Cost Basis for Five years 

The cost of starting a new church and/or multi-site ministry varies based on the model, but 
ranges between $300,000 and $500,000 over a 5-year period. Funding is released as the new 
church or ministry meets predetermined benchmarks. Invested adults and self-sustainability will 
be two vital benchmarks.  

The costs associated with strengthening existing churches is $10,000 for each church involved 
in the MCCI process, and up to $3,000 for each church involved in Traction Tracks. Funding is 
made available for various stages as churches reach designated and agreed-to benchmarks 
(Investments could include equipment, coaching, training, and other resourcing/staffing needs).  

Developing leaders and training/coaching is included in the numbers above.  

Light the Way Summary of Expenditures and Funding 
A. At least twelve new churches and/or multi-site ministries  $3,600,000 
B. 310 churches strengthened through MCCI/Traction Tracks $1,400,000 
C. Total 7-year plan expenditures    $5,000,000 

While MCCI and Traction Tracks are the current strategies for strengthening churches, 
campaign proceeds may be applied to successor programming that is substantially similar to 
MCCI or Traction Tracks.  

CAMPAIGN PRAYER 

 

God of our hearts—  
  

May the miraculous light of Christ engage and unite us with 

unstoppable faith,   
passionate courage, 
gladness of heart, 
and unbounded love 

 

So that your Spirit-birthed possibilities shine through us 

           and break through with the dawn of new hope and  

  transformation to your world. 
  

Amen. 
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