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#1: The Whole Pipeline  

 

Å This is the School to Prison/Immigrant Detention Pipeline 

Å This traces the experience of a young person from birth through 

adulthood (click up the age ranges).   

Å The Pipeline is essentially a hand off between different institutions. 

Å A child goes from family (click) to preschool, elementary, and 

secondary school systems (3x click);  

Å these education systems then hand off to the police (click);  

Å the police hand off to the juvenile justice system (click); ,  

Å juvenile justice system hands off to the jail (click); ,  

Å jail to prison (click); ,  

Å prison to the experience of living with a felony record in America 

(click);   

Å and finally from parent to child ς across the generational divide 

(click);  
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#2: Family & Child and Neighborhood & Community 

 

¶ Begin with a child embedded in a family (click) 

¶ The family and child are embedded in a neighborhood.   

¶ Many of the neighborhoods these families live in expose parent and child 

to toxic stress and trauma 

¶ The bond between parent / caregiver and child (love / attachment) is 

the most important force protecting kids from the impact of this toxic 

stress and trauma  

¶ But parents κ ŎŀǊŜƎƛǾŜǊǎ ŘƻƴΩǘ ƘŀǾŜ ŀƴȅ ƻƴŜ  ǘƻ ǇǊƻǘŜŎǘ ǘƘŜƳ ŦǊƻƳ 

trauma - and sometimes they fall under the weight of their sufferingς 

especially when it has been in their homes and families for generations 

¶ And when parents fall ς to mental illness, substance abuse, physical 

health problems  - the children no longer are protected from adversity 
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#3: Child enters school 

Å So eventually the babies get bigger and leave the 

nest and begin school 

Å Imagine two 5-year old boys of color   

Å hƴŜΩǎ Ǝƻǘ ŀ ǇŀǊŜƴǘ ǿƘƻ ƛǎ ŀōƭŜ ǘƻ ǇǊƻǘŜŎǘ ƘƛƳ ŦǊƻƳ 

the trauma and toxic stress in his environment.  So 

ƘŜΩǎ ŀ ǇǊŜǘǘȅ ǘȅǇƛŎŀƭ р ȅŜŀǊ ƻƭŘ ƭƛǘǘƭŜ ōƻȅΦ  

Å When he enters kindergarten he still learning how to sit in circle and pay 

attentionΣ ƘŜΩǎ ǎǘƛƭƭ ƭŜŀǊƴƛƴƎ Ƙƻǿ ǘƻ ōŜ ǎǘǳŘŜƴǘΦ  IŜΩǎ Ƨǳǎǘ ŀ ǘȅǇƛŎŀƭ р ȅŜŀǊ 

old boy. 

Å The second child has parents who have fallen under the weight of trauma 

- they are struggling with mental health issues or substance abuse, they are 

caught in abusive relationships ς ǘƘŜȅ ŎŀƴΩǘ ǇǊƻǾƛŘŜ ǘƘŀǘ ƭƛǘǘƭŜ ōƻȅ ǘƘŀǘ 

cocoon of protection.  So his brain and nervous system adapt to a world 

that presents constant threats.  He is always on alert, his system is bathed 

in a cascade of stress hormones that prepare him to survive through either 

άŦƭƛƎƘǘ ƻǊ ŦƛƎƘǘΦέ  ²ƘŜƴ ƘŜΩǎ ƻƴ ƘƛƎƘ ŀƭŜǊǘΣ Ƙƛǎ ǇǊŜ-frontal cortex shuts down 

ς ǘƘŀǘΩǎ ǘƘŜ ǇŀǊǘ ƻŦ ƻǳǊ ōǊŀƛƴ ǊŜǎǇƻƴǎƛōƭŜ ŦƻǊ ƘƛƎƘŜǊ ƻǊŘŜǊ ǘƘƛƴƪƛƴƎ ŀƴŘ ǎŜƭŦ 

ŎƻƴǘǊƻƭ κ ǎŜƭŦ ǊŜƎǳƭŀǘƛƻƴΦ  IŜΩǎ ǎǘǳŎƪ ƛƴ ǎǳǊǾƛǾŀƭ ƳƻŘŜΦ 

Å How does this second child act when he enters kindergarten?  What does 

his behavior look like?  What does his teacher see? 
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#4: Conflict between teacher and student 

Å Conflict with his teacher will 

begin almost immediately for the 

little boy stuck in fight/flight 

mode ς ƘŜΩǎ ƧǳƳǇȅ ŀƴŘ άƘȅǇŜǊ-

ǾƛƎƛƭŀƴǘΦέ .ǳǘ ǘƘƛǎ ōŜƘŀǾƛƻǊ ǿƛƭƭ 

not be seen as a symptom of 

trauma ς but instead as evidence 

of defiance, proof that he is a bad 

boy in need of discipline 

Å What about the other boy ς the 

typical 5-year old?  Well because 

he is brown or black his typical 5-

year old boy behavior will be viewed quite differently than that of his white 

school mates 

Å Research out of Stanford demonstrates that repeated minor acts of 

misbehavior by a black child are more likely to be perceived as misbehavior 

and punished then the exact same behavior in white students 

#4.5: Optional Implicit bias study - what happens to the typical kid 

Å A Stanford study recruited teachers off of district websites and then read 

each teacher a description of a student who commits a minor infraction ς 

talking to other students, not listening to directions ς two separate times 

over the course of a week.  After each time, the researcher asks them to 

rank on a scale of 1-р Ƙƻǿ ƳǳŎƘ ǘƘŜ ǎǘǳŘŜƴǘǎΩ ōŜƘŀǾƛƻǊ ƛƴǘŜǊŦŜǊŜŘ ǿƛǘƘ 

their ability to maintain order in the classroom, how irritated they were, 

how severe they thought it was, and what kind of discipline they should 

receive. 

Å The thing is the teachers were randomized to get the exact same story told 

ς except in half the stories the student had a stereotypically Black name 

(Darnell or Deshawn) while the other half the student had stereotypically 

White name (Greg or Jake) 
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Å So, what happened?  Well after the first offense there was no difference 

between teachers who got the Black name versus those who got the white 

name in how irritated, severe, or interfering they thought the behavior was.  

However, after the second offense ςthose who got the White name showed 

no increased levels of irritation, interference or perceived severity ς while 

those who got the Black name showed a marked increase in all three.  

When the boy was named Darnell or Deshawn they thought the behavior 

interfered more with their ability to maintain order, were more irritated, 

saw it as more severe and recommended harsher discipline. 

Å Remember, the only thing that was different was the name of the student. 

Å This means that that five-ȅŜŀǊ ƻƭŘ ōƭŀŎƪ ŀƴŘ ōǊƻǿƴ ŎƘƛƭŘΩǎ ǘȅǇƛŎŀƭ р-year old 

behavior ς when done repeatedly is more likely to be perceived as 

misbehavior and punished then the exact same behavior in white students 
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#5: Teacher makes an office referral 

Å So what happens next?  The 

teacher makes an office 

referral to assistant principal, 

dean, or principal 

Å What does the teacher get 

when they make that 

referral? 

Å They get that kid out of their 

hair and out of their 

classroom 

 

#6: Out of School Suspension  

Å Once the child is in the 

ǇǊƛƴŎƛǇŀƭΩǎ ƻŦŦƛŎŜ ς we know 

that has become increasingly 

likely over the past 40 years 

that the punishment he 

receives is an out of school 

suspension 

Å Since 1972 the probability of 

being suspended during the 

school year doubled for Latino 

students and nearly tripled for 

African American students 
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#7: Decrease in supervised learning time 

Å He gets less supervised learning 

time with an adult 

Å So what happens once a kid is 

suspended out of school? (click 2x) 

Å And when you spend less time 

learning it stands to reason that you 

fall behind in school and get 

disengaged 

Å Indeed, powerful research out of 

Texas showed that when you took 

two kids from the same type of 

families, attending the same type of 

school, in similar districts, with the 

same academic and behavioral 

history ς and one gets suspended 

ŀƴŘ ǘƘŜ ƻǘƘŜǊ ŘƻŜǎƴΩǘ ς the kid who 

get suspended is 2x as likely to 

have to repeat a grade the 

following year. 

Å A similar study of high school 

students in Florida found that the 

kid who was suspended was fully twice as likely to drop out 

Å Citations: Fabelo, T et al (2011). Balfanz et al (2012) 

Citations:             

Fabelo, T et al (2011). .ǊŜŀƪƛƴƎ ǎŎƘƻƻƭǎΩ ǊǳƭŜǎΥ ! ǎǘŀǘŜǿƛŘŜ ǎǘǳŘȅ ƻŦ Ƙƻǿ ǎŎƘƻƻƭ ŘƛǎŎƛǇƭƛƴŜ ǊŜƭŀǘŜǎ 

ǘƻ ǎǘǳŘŜƴǘǎΩ ǎǳŎŎŜǎǎ ŀƴŘ ƧǳǾŜƴƛƭŜ ƧǳǎǘƛŎŜ ƛƴǾƻƭǾŜƳŜƴǘΣ /ƻǳƴŎƛƭ ƻŦ {ǘŀǘŜ DƻǾǘ ŀƴŘ .ŀƭŦŀƴȊ Ŝǘ ŀƭ 

(2012), Sent Home and Put Off-Track: The Antecedents, Disproportionalities, and Consequences 

of Being Suspended in the Ninth Grade, Everyone Graduates Center 
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#8: Increase in unsupervised time in poor racially segregated 

neighborhoods  

Å At the same time that 

the kid is getting less 

supervised learning 

time with an adult ς 

what is he getting 

more of? 

Å IŜΩǎ ƎŜǘǘƛƴƎ ƳƻǊŜ 

unsupervised non-

instructional time ς 

where? 

Å In the same poor, 

racially segregated 

neighborhoods where 

he lives and where is 

school is likely located  

Å And being on the streets in these particular neighborhood means he is 

ŜȄǇƻǎŜŘ ǘƻ ǘǿƻ ǘƘƛƴƎǎΥ άƻǊŘŜǊ ƳŀƛƴǘŜƴŀƴŎŜέ ǇƻƭƛŎƛƴƎ ŀƴŘ ŎƻƳƳǳƴƛǘȅ 

violence 

Å  We know what community violence is ς gang or crew violence, beefs, 

criminal activity gone wrong - but ǿƘŀǘΩǎ άƻǊŘŜǊ ƳŀƛƴǘŜƴŀƴŎŜ ǇƻƭƛŎƛƴƎΚέ 

Å Order maintenance policing = broken windows policing; This is an 

approach to policing that involves the aggressive enforcement of minor 

misdemeanors (open container, riding bike on sidewalk) on the theory that 

ƭŜǘǘƛƴƎ ǇŜƻǇƭŜ ƎŜǘ ŀǿŀȅ ǿƛǘƘ ǘƘŜ άƭƛǘǘƭŜ ǎǘǳŦŦέ ǎŜƴŘǎ ŀ ƳŜǎǎŀƎŜ ǘƘŀǘ ŘƛǎƻǊŘŜǊ 

is tolerated and makes it more likely that serious crimes are committed.  No 

scientific evidence that this approach actually works.  This is the theory 

behind stop and frisk. 
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#9: Which in turn leads to an increase in the chance of arrest 

 

Å And being exposed to community crime and violence while being 

aggressively monitored by the police makes it increasingly likely that you 

will be arrested 

Å ΧŀƴŘ ƛŦ ȅƻǳ ŀǊŜ ƳƛƴƻǊ ŀƴŘ ȅƻǳ ƎŜǘ ŀǊǊŜǎǘŜŘ ƛǘ ƛǎ ƭƛƪŜƭȅ ǘƘŀǘ ŜǾŜƴǘǳŀƭƭȅ ȅƻǳ 

end up in juvenile court 

Å Indeed, the same study out of Texas that showed that the kid who was 

suspended was twice as likely to have to repeat a grade also showed that 

that kid was also three times as likely to show up in the juvenile justice 

system database following their suspension than the kid who had not 

been suspended but had the same characteristics and academic and 

behavioral background 

Å And if you end up in Juvenile Court repeatedly, it becomes increasingly 

likely that you end up incarcerated in the juvenile system  ς that is 

spending time in detention 
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ІмлΥ .ǳǘ ȅƻǳ ŘƻƴΩǘ ƴŜŜŘ ǘƻ ŜƴŘ ǳǇ ǎǳǎǇŜƴŘŜŘ and, on the street, to 

get arrested 

Å .ǳǘ ȅƻǳ ŘƻƴΩǘ ŜǾŜƴ ƴŜŜŘ ǘƻ ƎŜǘ 

suspended and end up on the street to 

ƎŜǘ ŀǊǊŜǎǘŜŘ ǘƘŜǎŜ ŘŀȅǎΧ 

Å Because today we have police in the 

schools and you can be arrested on 

school grounds as the result of in 

school behavior that in past years 

would have resulted in a suspension 

Å The problem with having police in 

schools is that their mere presence changes developmentally normal (if 

irritating) teenage risk taking and boundary pushing behavior from 

disobedience or fighting into arrestable offenses: resisting arrest and 

assault and battery 

Å And research shows that schools with higher levels of security (police, 

ƳŜǘŀƭ ŘŜǘŜŎǘƻǊǎύ ǊŀǘŜǎ ƻŦ ǎǘǳŘŜƴǘ ǾƛŎǘƛƳƛȊŀǘƛƻƴ ŀǊŜ ƴƻ ƭƻǿŜǊ ŀƴŘ Χ 

Å ΧƎƛǾŜƴ ǘǿƻ ǎǘǳŘŜƴǘǎ ƻŦ ǘƘŜ ǎŀƳŜ ōŀŎƪƎǊƻǳƴŘ ƛƴŎƭǳŘƛƴƎ ǘƘŜ ǎŀƳŜ 

victimization history, school size and similar levels of neighborhood crime, 

the students in the school with more security reported feeling less safe ς 

especially women, low income students and Black and Latino students 

Å And in schools where there are police present, we find higher overall 

suspension rates and larger Black/White disparities in suspensions and 

arrests  

Citations:             

Servoss, T.J. & Finn, J.D. (2016, April). Racial/ethnic disparities in school exclusions: The role of 

school security.  Paper to be presented to the Annual Meeting of the American Educational 

Research Association, Washington, DC. 

Servoss, T.J. (2013, November). School security, student victimization, and perceptions of 

safety: A multi-level examination. Paper presented at the 43rd Annual Meeting of the Mid-South 

Educational Research Association, Pensacola Beach, Florida. 
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#11: Juvenile incarceration increases school disengagement 

Å So you get arrested and 

locked up.  What 

happens once you get 

out? How does this 

impact your connection 

to school? 

Å Unsurprisingly, juvenile 

detention has a big 

impact on whether you 

complete high school or 

drop out 

Å Young people face big 

barriers to re-enrolling in 

school after being incarcerated.  Students will be refused re-enrollment by 

principal after principal ς spending months unable to get back into any type 

of school  

Å An amazing study out of Chicago demonstrated the link between detention 

and dropping out.  So there are some judges that are systematically more 

likely to send kids to detention and there are other judges that are 

systematically less likely to lock kids up.  And the dockets are randomly 

ŀǎǎƛƎƴŜŘΦ  ¢Ƙƛǎ ƳŜŀƴǎ ƛǘΩǎ ŀ ǊŀƴŘƻƳ ŘǊŀǿ ƛƴ ǘŜǊƳǎ ƻŦ ǿƘŀǘ ƧǳŘƎŜ ȅƻǳ ƎŜǘ 

Å This allowed us to compare the outcomes of the young people who were 

the same on every other variable ςthe only difference is that one group got 

ǘƘŜ άƧŀƛƭŜǊ ƧǳŘƎŜǎέ ŀƴŘ ŀƴƻǘƘŜǊ ƎǊƻǳǇ ǘƘŜ άƴƻƴ-ƧŀƛƭŜǊέ ƧǳŘƎŜǎΦ  {ƻ ǘƘŜȅ 

ŦƻǳƴŘ ǘƘŀǘ ǘƘŜ ƪƛŘǎ ǿƘƻ Ǝƻǘ ǘƘŜ άƧŀƛƭŜǊ ƧǳŘƎŜǎέ ǿŜǊŜ мо ǇŜǊŎŜƴǘŀƎŜ Ǉƻƛƴǘǎ 

more likely to drop out of high school.  ¢ƘŀǘΩǎ ƭƛƪŜ ƎƻƛƴƎ ŦǊƻƳ ƘŀǾƛƴƎ ŀ м ƛƴ 

ten chance of dropping out to having a 1 in four chance of dropping out 

Citations:             

Aizer, A & Doyle, J (2013) Juvenile Incarceration, Human Capital and Future Crime: Evidence 

from Randomly-Assigned  
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#12: And school disengagement means that if you do manage to re-

connect to school, you are more likely to be suspended yet again 

 

Å If a kid coming out of detention has enough grit and perseverance to finally 

get back into school ς what do you think their mindset is going to be once 

they are in the classroom?  Do they feel the world is just or fair?  Who are 

they more socially connected to?  Their teachers and peers?  Or folks on 

the street and inside?  How do you imagine this young people will react  

Å This is first of three self reinforcing negative feedback loops 

Å So you get caught in this loop and go round and round... Making it 

increasingly likely that you reach age 18 having experienced two thingsΧ 

 

 


