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INTRODUCTION 

 

Introduction 
This study was designed and conducted by Manter Consulting for the West Ohio Conference of 

the United Methodist Church.  

The overall objective of this study was to provide information for the evaluation of the 
Missional Church Consultation Initiative (MCCI). This program, developed by the West Ohio 
Conference in 2010 is defined here:  

“MCCI resources churches and their pastors with an intensive consultation and clergy coaching 
model designed to intervene in local churches that are currently plateaued, are in decline, or are 
on the way “up” but not sure what should come next-and have the pastoral leadership and 
potential resources to jumpstart a new lifecycle of ministry fruitfulness.” 

         

Study Objectives 
a) Determine the perceived effectiveness of the MCCI program, taking into consideration the 
evolution of the program since program initiation. 

b) Evaluate the aspects of the programs that have had a lasting impact on participants and their 
ministry. 

c) Determine how these programs could operate better in the future. 

 

Methodology 

The information in this report was compiled through the study of the perceptions of clergy, 
MCCI team members, instructors of leadership skills training, church members, paid church 
leadership, MCCI volunteers/lay leadership and MCCI prescription coaches.  

Prior to the development of the questionnaire for this study, fifteen exploratory telephone 
interviews were conducted among selected West Ohio Conference leaders familiar with MCCI. 
This information provided insights on the key issues to include in this study. 
 
Study parameters and the questionnaire were developed by Manter Consulting and approved 
by the West Ohio Conference. Professional seasoned interviewers conducted telephone 
interviews in a supervised business setting.  
 
Please note that this report presents objective observations from the data collected and does 
not serve to evaluate MCCI. 
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The study parameters included the following sample composition: 

• Pastors/former pastors from an MCCI church and/or MCCI pastor coaches for another 

church 

• Selected church staff with official positions including lay governance team 

(administrative council chair, pastor/staff parish relations committee chair/leadership 

team, treasurer, trustee chair, lay leaders/members to annual conference) * 

• MCCI church members without official positions but active in MCCI or church and 

considered opinion leaders or on MCCI Implementation Team  

• Paid conference staff including current extended cabinet, former DS’s (who have left the 

cabinet between 2012 and 2016), those who work with MCCI  

• External MCCI team members including coaches, prescription coaches and other 

external team members 

* Church coordinators, lay servants, youth ministry, camping, children and adult ministries, 

drama and music, church data and other coordinators were not included in this sample 

Although sample quotas were not required for this study, there is a mix of participants from 

each of the five cohort MCCI groups representing years 2011 through 2015. There is at least 

one pastor from each cohort period and representatives of those in various phases of the MCCI 

program are included. Other parameters specified qualifying behavior that respondents have 

an awareness and a recent general perception about MCCI to be included in this study. All 

those interviewed cited familiarity with MCCI. 

For this study, the West Ohio Conference provided lists of those to be interviewed, including 

individuals from the five MCCI cohorts.  The West Ohio Conference was identified as the 

sponsor of this study through a letter from Bishop Palmer announcing the initiation of this 

study.  

Manter Consulting completed 300 telephone interviews between April 28, 2016 and May 23, 

2016.  The survey length ranged from 12 to 40 minutes, with an average interview length of 25 

minutes. 

Please note that in an effort to provide additional insights, we have included some observations 
with a low number of responses. Please consider this additional insight with caution if less than 
30. 
 
NOTE: The information gathered from this research is designed to provide insights into current a 

sample of perceptions to assist in decision-making and should not be used as the sole basis for 

predicting future patterns. 
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KEY FINDINGS 

Overall Perceptions and Satisfaction Levels   

 Approximately two-thirds of respondents (67% or 200) had a positive overall perception 

of the MCCI, while 9% (26) had a negative perception.  Nearly one-fourth of respondents 

(23% or 70) rated their perception of the program as neutral. 

 Nearly three-fourths (72% or 217) of those participating in this study expressed overall 

satisfaction with the MCCI, with 29% (88) being very satisfied and 43% (129) being 

somewhat satisfied.  Fifteen percent (45) of respondents were dissatisfied. 

 Based on a scale of 1 to 5, where 1 = strongly dissatisfied and 5 = very satisfied, the 

mean overall satisfaction score for all respondents was 3.8. Mean scores ranged from 

4.3 for prescription coaches to 3.6 for church members. 

 Over 70% (217) of respondents were satisfied with the consultation report and 

prescriptions.  

Positive Aspects of the Program 

 When asked what they liked best about the MCCI, the top three responses were as 

follows: 

 Church revitalization/renewal (20% or 59) 

 Assessment of church needs (17% or 51) 

 Having an evaluation mechanism (16% or 49) 
 

 The 3-day on-site weekend was the most highly rated component of the MCCI with a 

mean satisfaction score of 4.2 out of 5.   

 Consultation report/prescriptions was the area with the second highest level of 

respondent satisfaction, receiving an overall mean satisfaction score of 4.1 out of 5. 

Potential Improvement Areas 

 The three most common reasons given for overall dissatisfaction included: lack of 

results (40% or 18), lack of follow-up (24% or 11), and negative results (16% or 7). 

 Study participants most often named support/follow-up/follow-through (22% or 65) and 

program structure/processes (20% or 60) as areas that needed improvement.   
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 Twenty-two percent (65) of respondents were somewhat dissatisfied with follow-

up/support during implementation, while 11% (33) were strongly dissatisfied.   

 Of the 216 respondents in the roles of pastor, church member, and volunteer/lay 

leadership (internal respondents), 45% (97) answered yes, while 42% (91) answered no 

to the question of whether proper supports are in place for the challenges related to 

implementing or not implementing prescriptions. 

 Internal respondents had the least agreement with the statement our church was 

pleased with the coaches provided for each of our prescriptions.  This is the only 

statement where less than half (41%) agreed.   

 Only 56% (120) of the internal respondents thought their pastor and congregation were 

adequately equipped to carry out the implementation process. 

 About three-fourths (77% or 167) of respondents agreed that all prescriptions should be 

completed, that MCCI created an urgency for change (75% or 161), and that the 

prescriptions were appropriate for their church (72% or 155). 

 Just over half (54% or 162) of all respondents were satisfied with the MCCI church 

selection process, 24% (71) were neutral, and 20% (60) did not know how to rate this 

aspect of MCCI.   

Fruitfulness Perceptions 

 Most respondents identified improved community outreach/presence (71% or 213) and 

increased congregational commitment to prayer (71% or 212) as a result of participation 

in the MCCI.    

 The MCCI produces a lasting impact on participants and their ministries (65% or 195) and 

the MCCI has been effective in positioning churches for revitalization (62% or 185) each 

had a mean agreement score of 3.8 out of 5.  
 

 In general, the most common reasons for disagreeing with the MCCI impact/importance 

statements had to do with respondents not believing that the MCCI was yielding the 

desired results and/or that results were not documented. 
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Future Direction 

 Almost all respondents (96% or 289) agreed that churches must reinvent themselves to 

survive. 

 About 80% of respondents (240) agreed that it is important to continue to allocate 

resources for MCCI and that MCCI is a valuable way to enrich and grow churches. 

 The majority of respondents (78% or 235) would recommend MCCI to others, 14% (43) 

would not recommend MCCI, and 7% (22) did not know or were unsure. 

 The top reasons given for recommending MCCI to others included: 

 Way to initiate positive change (26% or 60)  

 Way to evaluate church (25% or 59) 

 When asked why they would not recommend the MCCI, respondents 

most often cited program structure issues (47% or 20) and disappointing 

results (40% or 17).   
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RESPONDENT OVERVIEW 

 

Respondent Overview 

 A total of 300 individuals were interviewed for this study, with 72% (217) having current 
involvement with the MCCI and 28% (83) having past involvement. 

 Those no longer involved with the MCCI were most likely to have participated in 2013-
2014 (57% or 47), 2014-2015 (46% or 38) or 2012-2013 (37% or 31). 

 When respondents were asked what year they entered the MCCI, 2014 received the 
most responses (25% or 75), followed by 2012 (20% or 61), 2011 (17% or 51), 2013 (14% 
or 43), and 2015 (14% or 42). No beginning year was available for 28 (9%) of 
respondents. 

 

Year Entered the MCCI 

 

 Sixty-one percent (182) of respondents had churches with an average attendance of 

100-300 people, while 23% (68) had churches that exceeded an average weekly 

attendance of 300. Seven percent (22) had churches with an average attendance below 

100.  

  

2011
17%

2012
20%

2013
15%

2014
25%

2015
14%

No year 
available

9%
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Average Weekly Church Attendance 

 

Respondent Role in MCCI 

 Nearly half (48% or 145) of those who participated in this study served in the role of 
church member.  The next most common roles were those of volunteer/lay leadership 
(33% or 99) and team leader (28% or 83), followed by paid church leadership (23% or 
68) and pastors (14% or 43).  Smaller groups included prescription coaches (8% or 23) 
and conference staff (3% or 10). Several cited multiple roles. 
 

 

 

Under 100
7%

100 - 300
61%

Over 300
23%

No attendance 
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8%

14%

23%

28%

33%

48%

0% 10% 20% 30% 40% 50% 60%

Other

Conference Staff

Prescription Coaches

Pastor

Paid Church Leadership

Team Leader
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 Respondents sometimes offered additional detail describing their roles in the MCCI. 

These include: board member (9), church leadership/intervention prayer team (6), 

district supervisor (4), treasurer/financial (3), bishop assistant (3), officer of ministry (2), 

assessing churches/assisting with plan (2), evaluation committee (2), children’s 

ministries (2), table leader (2), congregation presenter (1), director (1), director of 

discipleship and training (1), former district supervisor (1), no role yet/just started (1). 

 

Respondent Presence at Church   

 Ninety-three percent of the 216 respondents in the roles of pastor, church member, and 

volunteer/lay leadership were present at the church before the MCCI process was 

started. During the MCCI process, 58% of these respondents were at the church. After 

the process, 43% were at the church. 

 Among these 216 respondents (in the roles of pastor, church member, and 

volunteer/lay leadership), those in the roles of MCCI pastor (70%) and paid church 

leadership (79%) were somewhat less likely to have been at the church prior to the 

MCCI process than those in other roles. 

 Most of these 216 respondents in the roles of pastor, church member, and 

volunteer/lay leadership (internal respondents) indicated that they were at the end 

(39%) or middle (35%) of the MCCI process at their churches.  Fifteen percent were in 

the beginning stages of the process, while the remaining 11% were no longer involved 

or did not know. 

 Nearly half (48%) of these 216 internal respondents described their churches as 

suburban. Thirty percent were in urban churches and 22% were in rural churches. 
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KEY OBJECTIVE 

 

Key Objective of MCCI Program 

 When asked what was the key objective of the MCCI program, enable churches to reach 

their full potential/new lifecycle (34%), help churches that are not thriving (26%), and 

improve churches (25%) were the top responses. 

 Around half of those serving in the roles of team leader or pastor named enable 

churches to reach their full potential/new lifecycle as a key objective compared to 34% 

of respondents overall.   

 

What is the Key Objective of the MCCI? 

Key Objectives 

n = 300 

Number Percent 

Enable churches to reach their full potential/new 
lifecycle 

102 34% 

Help churches that are not thriving 77 26% 

Improve churches 74 25% 

Improve community outreach 49 16% 

Growth in membership 48 16% 

Growth in discipleship 42 14% 

Revitalize churches 30 10% 

Teach pastors to lead churches into change 18 6% 

Improve effectiveness and productivity of 
administrative functions 

16 5% 

Help churches that may fail 13 4% 

Increase financial security and performance 6 2% 
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IMPLEMENTATION SUPPORT 

 

Support Related to Prescription Implementation 

 Of the 216 respondents in the roles of pastor, church member, and volunteer/lay 

leadership, 45% (97) answered yes, while 42% (91) answered no to the question of 

whether proper supports are in place for the challenges related to implementing or not 

implementing prescriptions.  

 

 The remaining 13% (28) were not sure or didn’t know if proper supports are in place. 

 Responses based on roles did not vary significantly from overall responses.  However, 

nearly all (19 out of 21) of those with a negative perception of the MCCI also said that 

there were not enough proper supports in place related to implementing prescriptions. 

 Of the 91 respondents who did not believe that enough proper supports were in place, 

68% (62) wanted greater involvement with coaches. 

 Other types of support desired by these respondents included communication and 

guidance (27% or 26), support/training for lay people (8% or 7), more high 

quality/effective coaches (3% or 3), and relevancy (2% or 2). 
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EXPERIENCE WITH MCCI 

 

MCCI Experience Statements 

 The 216 internal respondents were asked to rate their level of agreement with five 

statements describing their MCCI experience on a scale of 1 to 5, where 1 = strongly 

disagree and 5 = strongly agree. 

Rate Your Agreement with the Following Statements 

(n = 216) Agree Disagree Neither Don't know 
or N/A Mean 

Statements About MCCI Experience # % # % # % # % 

The prescriptions are/were appropriate for 
our church’s unique situation/context. 

155 72% 23 11% 15 7% 23 11% 4.1 

It makes sense that churches are required to 
agree to all the prescriptions if they want to 
complete the program. 

167 77% 35 16% 10 5% 4 2% 4.0 

The MCCI created an urgency for change 
within our congregation 

161 75% 19 9% 32 15% 4 2% 4.0 

The pastor and congregation are/were 
adequately equipped to carry out the 
implementation process. 

120 56% 50 23% 35 16% 11 5% 3.5 

Our church was pleased with the coaches 
provided for each of our prescriptions. 

89 41% 47 22% 35 16% 45 21% 3.4 

 

 Overall mean agreement levels ranging from 3.4 to 4.1.   

 The statement that generated the most overall agreement was Prescriptions were 

appropriate for our church’s unique situation/context, with an average mean of 4.1 out 

of 5.0. Seventy-two percent of internal respondents agreed with the statement, while 

11% disagreed.  Another 11% answered don’t know. 

 Internal respondents least agreed with the statement our church was pleased with the 

coaches provided for each of our prescriptions.  This is the only statement where less 

than half (41%) agreed.  Twenty-two percent disagreed with this statement, while 21% 

answered don’t know. 
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 Only 56% (120) of the internal respondents thought their pastor and congregation were 

adequately equipped to carry out the implementation process. 

 There were 47 respondents who disagreed that their churches were pleased with the 

coaches provided.  The reasons given for disagreeing with this statement included 

insufficient/inappropriate coaches provided (28) and ineffective coaches (26).  

 

Why Did You Disagree with the Following Statements? 

Statement   Reasons for Disagreement # % 

Our church was pleased with the 
coaches provided for each of our 
prescriptions. 

  Total Respondents who Disagreed 47 100% 

- Insufficient/inappropriate coaches provided 28 60% 

- Ineffective coaches 26 55% 

The prescriptions are/were 
appropriate for our church’s 
unique situation/context. 

  Total Respondents who Disagreed 23 100% 

- Prescriptions not customized to our church 14 61% 

- Prescriptions unrealistic/inappropriate 4 17% 

- Resistance to change 3 13% 

- Insufficient mentoring/coaching 1 4% 

It makes sense that churches are 
required to agree to all the 
prescriptions if they want to 
complete the program. 

        

  Total Respondents who Disagreed 35 100% 
- Prescriptions not suitable to church needs 35 100% 

        

The MCCI created an urgency for 
change within our congregation. 

  Total Respondents who Disagreed 19 100% 

- Change not accepted 5 26% 

- Church already wanted to change 3 16% 

- Vote was not representative of congregation 2 11% 

The pastor and congregation 
are/were adequately equipped to 
carry out the implementation 
process. 

  Total Respondents who Disagreed 50 100% 

- Lack of support 26 52% 

- Pastor issues 13 26% 

- Resources not available 9 18% 

- Church not equipped 5 10% 

- Communication issues 1 2% 

 

 Of the 23 respondents who disagreed that prescriptions were appropriate for their 

church, most (14) did not believe that the prescriptions were customized for their 

church. 

 All 35 respondents who disagreed that it made sense to require churches to accept all 

prescriptions cited that prescriptions were not suitable to church needs as the reason 

for disagreement. 
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 Reasons for disagreement with the statement that MCCI created an urgency for change 

were varied among the 19 who disagreed and included change not accepted (5), church 

already wanted change (3), and vote was not representative of the congregation (2). 

 Lack of support (26), cited by over half of the 50 respondents who disagreed, was the 

top reason for disagreeing that the pastor and congregation were adequately equipped 

for implementation.  
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OVERALL PERCEPTION 

 

Perception of MCCI 

 Approximately two-thirds of respondents (67% or 200) had a positive overall perception 

Only 9% had a negative perception, while 23% were neutral.   

 
 

 The perceptions of prescription coaches (78%), team leaders (77%), and pastors (74%) 

tended to be slightly more positive than those of respondents overall (67%). 

 Respondents associated with suburban (16%) churches were more likely to have a 

negative perception than those in rural (2%) or urban churches (6%).  

  

Positive
67%

Neutral
23%

Negative
9%

Don't know
1%

Overall Perception of MCCI



 
 

18 
MANTER CONSULTING 

MCCI Perception Study 

July 22, 2016 

MCCI IMPACT AND IMPORTANCE 

MCCI Impact Statements 

 Using a scale of 1 to 5, where 1 = strongly disagree and 5 = strongly agree, respondents 

were asked to rate their level of agreement with five statements. The purpose of these 

ratings was to assess respondent opinions regarding the impact and importance of the 

MCCI. 

Rate Your Agreement with the Following Statements 

(n = 300) Agree Disagree Neither 
Don't know 

or N/A Mean 

Statements About MCCI Impact # % # % # % # % 

Churches must continue to reinvent 
themselves to survive. 

289 96% 3 1% 8 3% 0 0% 4.7 

It is important to continue to allocate 
resources so the MCCI can continue. 

240 80% 23 8% 31 10% 6 2% 4.2 

The MCCI is a valuable way to enrich and 
grow churches. 

234 78% 21 7% 43 14% 2 1% 4.1 

I believe that the MCCI produces a lasting 
impact on participants and their 
ministries. 

195 65% 32 11% 58 19% 15 5% 3.8 

The MCCI has been effective in 
positioning churches for revitalization. 

185 62% 35 12% 57 19% 23 8% 3.8 

 

 With a mean agreement score of 4.7, churches must continue to reinvent themselves to 

survive was the statement that generated the greatest amount of agreement among all 

respondents. Ninety-six percent (289) agreed with this statement, while only 1% (3) 

disagreed. Three percent (8) were neutral. 

 Three out of the five statements had means above 4.0. The MCCI produces a lasting 

impact on participants and their ministries and the MCCI has been effective in 

positioning churches for revitalization each had a mean agreement score of 3.8.  

 The MCCI produces a lasting impact on participants (65% or 195) and their ministries 

and the MCCI has been effective in positioning churches for revitalization (62% or 185) 

each had a mean agreement score of 3.8 out of 5.  
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 Few respondents expressed disagreement with these five statements. The percentage 

of respondents who disagreed ranged from a high of 12% to a low of 1%.   

 Church members, volunteers/lay leadership and paid church leadership (internal 

respondents) consistently had the lower mean agreement scores than those in other 

MCCI roles (n=300). Similarly, those in suburban churches had the lowest means 

compared to those in urban or rural churches (n=216). (Note: Only internal respondents 

were asked about their church location setting.) 

 In general, the most common reasons for disagreeing with the MCCI impact/importance 

statements had to do with respondents not believing that the MCCI was yielding the 

desired results and/or that results were not documented.  

 

Why Did You Disagree with the Following Statements? 

Statement   Reasons for Disagreement # % 

The MCCI is a valuable way to 
enrich and grow churches. 

  Total Respondents who Disagreed 21 100% 

- 
- 
- 
- 
- 
- 

Lack of desired results 
Support lacking 
No documentation to know this 
Poor execution 
Change issues 
Program not customized 

8 
6 
5 
2 
2 
2 

38% 
29% 
24% 
10% 
10% 
10% 

- Negative impact 1 5% 

I believe that the MCCI produces 
a lasting impact on participants 
and their ministries. 

  Total Respondents who Disagreed 32 100% 

- Lack of evidence of success 13 41% 

- Negative impact 9 28% 

- Lacking support 4 13% 

- 
- 

Program not customized 
Other 

2 
4 

6% 
13% 

The MCCI has been effective in 
positioning churches for 
revitalization. 

  Total Respondents who Disagreed 35 100% 

- No significant change 21 60% 

- Program structure issues 9 26% 

- 
- 

Negative impact 
No revitalization needed. Already growing. 

4 
1 

11% 
3% 

Churches must continue to 
reinvent themselves to survive. 

  Total Respondents who Disagreed 3 100% 

- Negative comment 3 100% 
    

It is important to continue to 
allocate resources so the MCCI 
can continue. 

  Total Respondents who Disagreed 23 100% 

- Lacks proof of effectiveness 21 91% 

- Mixed results 2 9% 
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BEST LIKED ASPECTS  

 

What Respondents Liked Best about the MCCI 

 When asked what they liked best about the MCCI, respondents most often mentioned 

church revitalization/renewal (59 or 20%).  The next most common responses were 

assessment of church needs (51 or 17%) and having an evaluation mechanism (49 or 

16%). 

      What do you like best about the MCCI?  

  (n = 300) 

Best Liked Aspect # % 

Church revitalization/renewal 59 20% 

Assessment of church needs 51 17% 

Evaluation mechanism 49 16% 

Program content 39 13% 

Mission to grow churches 36 12% 

Prescription coaches 29 10% 

Program structure/processes 28 9% 

Involvement of congregation 27 9% 

Training/coaching 27 9% 

Monthly ministry leadership skills training 24 8% 

Prescriptions 17 6% 

Discipleship/community focus 17 6% 

People/relationships 16 5% 

Organizes/focuses church on vision and gives direction 12 4% 

Follow-up/support 7 2% 

Accountability 4 1% 

Selection process 2 1% 

Other 15 5% 

Nothing 4 1% 

Don't know/do not remember 2 1% 

 

 Top responses for pastors and prescriptions coaches varied from those in other roles.  

Pastors most often identified monthly ministry leadership skills (35% or 15) followed by 

involvement of congregation (23% or 10) as aspects of the MCCI that they liked best. 

Prescription coaches most often liked program content (39% or 9) best. 
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NEEDED IMPROVEMENTS 

 

What the MCCI Needs to Do Better 

 Respondents named support/follow-up/follow-through (65 or 22%) and program 

structure/processes (20% or 60) as areas that needed improvement. 

What does the MCCI need to do better? 

  (n = 300) 

Needs Improvement # % 

Support/follow-up/follow-through 65 22% 

Program structure/processes 60 20% 

Training and coaching 39 13% 

Quality of prescription coaches 23 8% 

Involvement of congregation 22 7% 

Prescriptions 21 7% 

Communication 18 6% 

Program content 17 6% 

Assessment of church needs 17 6% 

Involvement of church members 16 5% 

Awareness and communication of program expectations 11 4% 

Evaluation mechanisms 11 4% 

Communicating results to the conference 10 3% 

MCCI prescription requirements 8 3% 

Selection process 7 2% 

Monthly ministry leadership skills training 7 2% 

Other 10 3% 

Nothing 15 5% 

Don't know/do not remember 35 12% 

 

 Fifteen (5%) respondents could think of nothing that the MCCI needed to do better. 

Thirty-five (12%) didn’t know what should be done better.   
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SATISFACTION 

 

Satisfaction with MCCI Program 

 Using a scale of 1 to 5, where 1 = strongly dissatisfied and 5 = very satisfied, respondents 

were asked to rate their level of satisfaction with six components of the MCCI program.  

 

How satisfied are you with the MCCI on the following? 

(n = 300) Satisfied Dissatisfied Neither 
Don't know 

or N/A Mean 
Satisfaction with MCCI # % # % # % # % 

3-day on-site weekend 188 63% 10 3% 36 12% 66 22% 4.2 

Consultation report/prescriptions 217 72% 18 6% 35 12% 30 10% 4.1 

Ministry skills leadership training 178 59% 28 9% 49 16% 45 15% 3.9 

Initiation process 172 57% 25 8% 57 19% 46 15% 3.8 

Prescription coaches 130 43% 63 21% 59 20% 48 16% 3.4 

Follow-up/support during 
implementation 

93 31% 98 33% 57 19% 52 17% 3.0 

 

3-day on-site weekend 

 The 3-day on-site weekend was the most highly rated component of the MCCI with a 

mean satisfaction score of 4.2.   

 Very satisfied was the most common rating assigned by respondents to this component. 

Thirty-eight percent (115) of respondents were very satisfied with the on-site weekend, 

followed by 24% (73) who were somewhat satisfied.  Very few gave dissatisfied ratings, 

with 9 (3%) respondents being somewhat dissatisfied with the weekend and 1 (0.3%) 

being strongly dissatisfied. Twelve percent (36) gave neutral satisfaction ratings, while 

22% (66) didn’t know. 

 With a mean satisfaction score of 4.6, pastors exhibited the highest level of satisfaction 

with the weekend.  Church members (4.1) had the lowest satisfaction level. Seventy-

four percent of pastors were satisfied, compared to 59% of church members. 
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 Of the ten respondents who expressed dissatisfaction with the on-site weekends, seven 

attributed their dissatisfaction to process issues, while the remaining three cited a lack 

of momentum. 

Consultation report/prescriptions 

 Consultation report/prescriptions was the area with the second highest level of 

respondent satisfaction, receiving an overall mean satisfaction score of 4.1. 

 Very satisfied was the top rating for this MCCI component, given by 37% (110) of 

respondents. Thirty-six percent (107) were somewhat satisfied, while 12% (35) were 

neutral. Four percent (11) were somewhat dissatisfied and 2% (7) were strongly 

dissatisfied. Ten percent (30) of respondents didn’t know their satisfaction level for 

MCCI consultation report/prescriptions. 

 Prescription coaches had a mean score of 4.4, making them the most highly satisfied 

group when it came to consultation report/prescriptions. Church members had the 

lowest mean at 4.0.  Ninety-one percent of prescription coaches were satisfied, 

compared to 70% of church members. 

 Reasons for dissatisfaction with consultation report/prescriptions included quality of 

prescriptions (56% or 10), conflicts (22% or 4), and process issues (22% or 4). 

Ministry skills leadership training 

 The most frequent rating for ministry skills leadership training was somewhat satisfied, 

(31% or 94) closely followed by very satisfied (28% or 84).  Seven percent (21) of 

respondents were somewhat dissatisfied, while 2% (7) were strongly dissatisfied with 

ministry skills leadership training.  Sixteen percent (49) were neutral and 15% (45) 

answered don’t know. 

 The most satisfied group was pastors, with a mean of 4.3 and an 81% rate of 

satisfaction.  Church members were the least satisfied group, with a mean of 3.7 and a 

satisfaction rate of 51%. 

 Among the 28 respondents who were dissatisfied with ministry skills leadership training, 

the top reason was related to insufficient training (57% or 16). 

Initiation process 

 Somewhat satisfied was the most common rating assigned to the initiation process.  
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 Thirty-three percent (100) of respondents were somewhat satisfied with the initiation 

process, followed by 24% (72) who were very satisfied. Seven percent (20) were 

somewhat dissatisfied and 2% (5) were strongly dissatisfied. Nineteen percent (57) were 

neither satisfied nor dissatisfied, while 15% (46) gave a response of don’t know. 

 With a mean satisfaction score of 3.8 church members were least satisfied with the 

initiation process among all groups represented. Means for other groups were either 3.9 

or 4.0. 

 About half (48% or 12) of those who were dissatisfied with the initiation process cited 

issues with the program’s structure and/or execution as the reason for their 

dissatisfaction.  About one-fourth (24% or 6) attributed their dissatisfaction to having 

inadequate information about the MCCI process. 

Prescription coaches 

 Somewhat satisfied was the most common rating assigned to prescription coaches. 

 Twenty-four percent (71) of respondents were somewhat satisfied, while 20% (59) were 

very satisfied with prescription coaches. Fourteen percent (41) were somewhat 

dissatisfied and 7% (22) were strongly dissatisfied. Twenty percent (59) were neutral 

and 16% (48) didn’t know. 

 Prescription coaches (3.9 mean) themselves tended to be most satisfied, while pastors 

(3.1 mean) were least satisfied.  The rate of satisfaction for prescription coaches was 

74%. The rate of satisfaction for pastors was 35%. 

 The most common reason for dissatisfaction with prescription coaches had to do with 

lack of availability and effectiveness (68% or 43). 

Follow-up/support during implementation 

 Follow-up/support during implementation received the lowest rating with a mean 

satisfaction score of 3.0. 

 Respondents most frequently gave the rating somewhat dissatisfied to follow-

up/support during implementation. 

 Twenty-two percent (65) of respondents were somewhat dissatisfied with follow-

up/support during implementation, while 11% (33) were strongly dissatisfied.  Eleven 

percent (34) were very satisfied and 20% (59) were somewhat satisfied. Nineteen 

percent (57) were neutral and 17% (52) didn’t know if their satisfaction level.  
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 Church members, paid church leadership and pastors were the least satisfied groups all 

with mean satisfaction scores of 2.9. Conference staff had the highest mean satisfaction 

score at 3.6. 

 Eighty-six percent (84) of those who were dissatisfied indicated that their dissatisfaction 

was due to a lack of or limited support. 

 

Why were you dissatisfied? 

Program Aspect   Reasons for Dissatisfaction # % 

3-day on-site weekend 

  Total Respondents who Were Dissatisfied 10 100% 

- Process issues 7 70% 

- Lack of momentum 3 30% 

Consultation report/prescriptions 

  Total Respondents who Were Dissatisfied 18 100% 

- Quality of prescriptions 10 56% 

- Conflicts 4 22% 

- Process issues 4 22% 

MCCI initiation process 

  Total Respondents who Were Dissatisfied 25 100% 

- Program structure and execution 12 48% 

- Inadequate information on MCCI process 6 24% 

- Pastor issues 2 8% 

- Other 5 20% 

Ministry leadership skills 
training 

  Total Respondents who Were Dissatisfied 28 100% 

- Insufficient training 16 57% 

- Program content 5 18% 

- Laity involvement 3 11% 

- Insufficient accountability 3 11% 

- Communication issues 2 7% 

- Other 2 7% 

Prescription coaches 

  Total Respondents who Were Dissatisfied 63 100% 

- Lack of availability/effectiveness 43 68% 

- No coaches provided 11 18% 

- Delay in getting coaches 6 10% 

- Other 4 6% 

Follow-up/support during 
implementation 

  Total Respondents who Were Dissatisfied 98 100% 

- Lack of or limited support 84 86% 

- Communication issues 12 12% 

- Created conflicts 3 3% 

- Support only for clergy 2 2% 

- Other 3 3% 
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Satisfaction with MCCI Church Selection Process 

 Based on a scale of 1 to 5, where 1 = strongly dissatisfied and 5 = very satisfied, the 

mean satisfaction score for all respondents was 4.0.  Mean scores did not vary 

significantly based on the role of the respondent.   

 Over half (54% or 162) of all respondents were very (31%) or somewhat (23%) satisfied 

with the MCCI church selection process. A total of seven individuals (2%) were 

dissatisfied, with six (2%) somewhat dissatisfied and one (0.3%) strongly dissatisfied.  

Nearly one-fourth (24% or 71) were neutral about the church selection process, while 

20% (60) answered don’t know. 

 

 

 Some of the reasons given (7 respondents) for being dissatisfied with the church 

selection process included inappropriate selections and selection was not customized to 

the church. 

 

Overall Satisfaction with the MCCI 

 Based on a scale of 1 to 5, where 1 = strongly dissatisfied and 5 = very satisfied, the 

mean overall satisfaction score for all respondents was 3.8, with somewhat satisfied 

(43%) being the most common rating. 
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 Nearly three-fourths (72% or 217) of those participating in this study expressed overall 

satisfaction with the MCCI, with 29% (88) being very satisfied and 43% (129) being 

somewhat satisfied.  Eleven percent (32) of respondents were somewhat dissatisfied 

and 4% (13) were strongly dissatisfied.  Twelve percent (37) were neither satisfied nor 

dissatisfied.   

 

 

 With a mean satisfaction score of 4.3, prescription coaches tended to have higher levels 

of overall satisfaction than those in other groups.  With a mean of 3.6, church members 

tended to have lower overall satisfaction levels. 

 Of the 45 respondents who were dissatisfied overall, most entered the MCCI in 2012 

(36% or 16) or 2013 (29% or 13). None of the respondents who entered the MCCI in 

2015 were dissatisfied overall. 

 Internal respondents who were dissatisfied overall (58%) were more likely to have been 

at their church after the MCCI process than those who were satisfied overall (38%).  

Differences in satisfaction levels were less noteworthy among those who were at their 

churches before and during the MCCI process. 

 The three most common reasons given for overall dissatisfaction included: lack of 

results (40% or 18), lack of follow-up (24% or 11), and negative results (16% or 7). 
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Reasons for Overall Dissatisfaction 

Reasons  Number Percent 

Total respondents who were dissatisfied 45 100% 

Lack of results 18 40% 

Lack of follow-up 11 24% 

Negative results 7 16% 

Process implementation 4 9% 

Other 4 9% 

Refused 1 2% 
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CHURCH SELECTION CRITERIA 

 

Criteria for Selecting Churches 

 Study participants suggested a variety of possible criteria to consider when selecting 

churches for the MCCI process. Consideration of various church characteristics was 

mentioned by 23% (70) respondents. Churches that expressed a need for help and 

churches with good resources and potential to grow were each named by 21% (62) of 

respondents as criteria that should be considered. 

What criteria should be used to select churches for the MCCI? 

  (n = 300) 

Criteria # % 
Church characteristics 70 23% 

Churches expressing need for help to grow or not decline 62 21% 

Churches that have good resources with the potential to grow 62 21% 

Congregation's readiness for change 58 19% 

Churches that are declining 48 16% 

Churches with pastors with strong leadership abilities 48 16% 

Churches that geographically (such as location) have the potential to grow 35 12% 

Churches that demographically (such as age groups) have the potential to grow 34 11% 

"Coachability" of pastor 29 10% 

Churches that have plateaued 21 7% 

Willingness to participate 21 7% 

Pastor leadership 9 3% 

Churches with no significant internal strife 2 1% 

Church goals 1 0% 

Other 13 4% 

Not sure/don't know 46 15% 

None 1 0.3% 
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FRUITFULNESS 

 

Fruitfulness  

 Most respondents identified improved community outreach/presence (71% or 213) and 

increased congregational commitment to prayer (71% or 212) as a result of participation 

in the MCCI.  

Fruitfulness Resulting from MCCI 

  (n = 300) 

Fruits # % 
Improved community outreach/presence 213 71% 

Increased congregational commitment to prayer 212 71% 

New ministry start-ups 176 59% 

Increased professions of faith 138 46% 

Increased worship attendance 122 41% 

An increase in the number of donors and/or financial giving 113 38% 

Increased baptisms 103 34% 

Increased participation in apportionments 95 32% 

None 10 3% 

Don't know 19 6% 

 

 Those in the role of prescription coach tended to identify fruitfulness results more often 

than those in other roles, while church members identified fruitfulness results less 

often. 
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RECOMMENDING THE MCCI 

 

Willingness to Recommend MCCI 

 The majority of respondents (78%) would recommend MCCI to others.  Fourteen 

percent would not recommend MCCI, while 7% did not know or were unsure. 

 

Would you recommend MCCI to others? 

 

 

 Pastors (91%) were most likely to recommend MCCI to others, while church members 

(70%) were least likely. 

 The top reasons given for recommending MCCI to others included way to initiate 

positive change (26% or 60) and way to evaluate church (25% or 59). 
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Why would you recommend MCCI to others? 

  (n = 235) 

Reasons # % 
Way to initiate positive change 60 26% 

Way to evaluate church 59 25% 

Positive results 48 20% 

Promotes outreach 19 8% 

Increase in church member involvement 16 7% 

Recommend with qualifications 15 6% 

Training and support 12 5% 

Transformational process/re-energizes churches 6 3% 

Specific programs 4 2% 

Quality of leadership 4 2% 

Other 15 6% 

 

 When asked why they would not recommend the MCCI, respondents most often cited 

program structure issues (47% or 20) and disappointing results (40% or17). 

 

Why would you not recommend MCCI to others? 

  (n = 43) 

Reasons # % 
Program structure issues 20 47% 

Disappointing results 17 40% 

Churches must have certain characteristics 4 9% 

Other 4 9% 

Refused 1 2% 
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ADDITIONAL COMMENTS 

 

Additional Comments 

 Of the 110 study participants who offered additional comments at the end of the 

survey, 30 discussed improvements that were needed, 36 made positive comments, and 

44 made comments that were neutral or mixed with regard to content. 

 Positive comments included support for MCCI, good experiences and appreciation. 

 Need for improvement comments cited problems or program deficits and suggested 

changes. 

 Nearly two-thirds (63% or 190) of respondents had not additional comments. 


