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INTRODUCTION 
 

Introduction 
This study was designed and conducted by Manter Consulting for the West Ohio Conference of 

the United Methodist Church.  

The overall objective of this study was to provide information for the evaluation of Crucible. 
This program is defined here by the West Ohio Conference of the United Methodist Church. 

“Crucible exists to strengthen and revitalize the community of spiritual leaders within the West 
Ohio Conference. As part of the pathway for Clergy Leadership Formation, Crucible is a two-year 
program that provides training in necessary skills for personal and ministry growth and 
prosperity. Its name alone reflects Crucible's purpose as a tool for searching, testing and refining 
every aspect of its participants.” 
 
“During Crucible events, clergy leaders take action for their growth and renewal both personally 
and in their ministries. In this way, Crucible is aligned with the mission and vision of the West 
Ohio Conference, continuing to develop spiritual clergy leaders who can lead contagious 
ministries for creating disciples of Jesus Christ for the transformation of the world.” 
          

Study Objectives 
a) Determine the perceived effectiveness of Crucible, taking into consideration the evolution of 
the program since program initiation. 

b) Evaluate the aspects of Crucible that have had a lasting impact on participants and their 
ministries. 

c) Determine how Crucible could operate better in the future. 

 

Methodology 

The information in this report was compiled through the study of the perceptions of provisional 

pastors before ordination and pastors now ordained. 

Prior to the development of the questionnaire for this study, fifteen exploratory telephone 
interviews were conducted among selected West Ohio Conference leaders familiar with 
Crucible. This information provided insights on the key issues to include in this study. 
 



 
 

 
5 

MANTER CONSULTING 
 

Crucible Perception 

August 30, 2016 Study 

July 22, 2016 

Study parameters and the questionnaire were developed by Manter Consulting and approved 
by the West Ohio Conference. Professional seasoned interviewers conducted telephone 
interviews in a supervised business setting.  
 
Please note that this report presents objective observations from the data collected and does 
not serve to evaluate Crucible. 
 

The study parameters included the following sample composition: 

• Provisional pastors before ordination 

• Pastors now ordained   

Although sample quotas were not required for this study, there was an attempt to interview 

the following mix from the full sample provided: 

• Those provisional pastors who are currently in Crucible  

• Those ordained pastors who completed Crucible as provisional pastors 

• Those who started and then dropped out of Crucible and did not complete the program 

For this study, the West Ohio Conference provided a list of those to be interviewed.  The West 

Ohio Conference was identified as the sponsor of this study through a letter from Bishop 

Palmer announcing the initiation of this study.  

Manter Consulting completed 66 telephone interviews between July 14 and July 28, 2016.  The 

survey length ranged from 10 to 30 minutes, with an average interview length of 15 minutes. 

Please note that in an effort to provide additional insights, we have included some observations 
with a low number of responses. Please consider this additional insight with caution if less than 
30. 
 
NOTE: The information gathered from this research is designed to provide insights into current a 

sample of perceptions to assist in decision-making and should not be used as the sole basis for 

predicting future patterns. 
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KEY FINDINGS 
 

Overall Perceptions and Satisfaction Levels   

 The majority (55 or 83%) of respondents described their overall perception of the 

Crucible program as positive. Only three (5%) individuals had a negative perception, 

while 7 (11%) had neutral perceptions.  

 Fifty-seven (86%) out of 66 respondents expressed overall satisfaction with the Crucible 

program. Very satisfied was the most common rating, with 31 (47%) being very satisfied 

and 26 (39%) being somewhat satisfied.  Only four (6%) respondents were dissatisfied 

overall.   

 Based on a scale of 1 to 5, where 1 = strongly dissatisfied and 5 = very satisfied, the 

mean overall satisfaction score for all respondents was 4.3. 

 The Personal/spiritual development 4-day retreat was the most highly rated component 

of the Crucible program with a mean satisfaction score of 4.4.  Fifty-three respondents 

(80%) were satisfied with this retreat. 

Positive Aspects of the Program 

• When asked what they liked best about Crucible, participants named aspects of the 

program related to their cohort groups, collegiality, and relationships (41 or 62%). 

 About one-third of pastor/deacon respondents (63), felt that there were two 

components of the Crucible program that stood out for their ability to provide 

participants with tools that they are actually using now. These components were the 

Personal/spiritual development 4-day experiential retreat (35%) and the Ministry 

business & marketplace skills 3-day event (33%). 

 Most respondents believed in the effectiveness of Crucible, with 91% of pastor/deacon 

respondents agreeing with the statement, The Crucible program is an effective way to 

extend the seminary education.  
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Potential Improvement Areas 

 Based on responses to the question of what Crucible needs to do better, and from 

comments that appeared throughout the study, program content was cited by 33% 

followed by program format at 21%. Many participants expressed that they believed 

that the program was too heavily geared toward large, suburban, educated, financially 

stable, and white churches.  The need to be relevant to small churches and urban 

churches was mentioned multiple times. 

 In keeping with teachings about rest and self-care, several respondents wanted more 

opportunities for rest during the two-year program. 

 Some participants expressed a desire for follow-up after completing Crucible.  

Future Direction 

 Most respondents believed in the importance of Crucible, with 89% of respondents 

agreeing that It is important to continue to allocate resources so that Crucible can 

continue.  

 The majority of respondents (57 or 86%) would recommend Crucible to others.  Eight 

percent (5) would not recommend Crucible, while 6% (4) did not know or were unsure. 

 Of those who would recommend Crucible to others (57), the top reasons were related 

to the program content (39%) and cohort relationships (26%).  More specifically, 

respondents would recommend Crucible because of their experiences of camaraderie, 

connection and collegiality and because of the program’s potential to expand 

participants’ knowledge through broad-based, quality subject matter. 
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RESPONDENT OVERVIEW 
 

Respondent Overview 

 A total of 66 individuals were interviewed for this study. All were aware of and had 
participated in Crucible. 

 Most (40 or 61%) respondents were age 45+, with 15 (23%) being 35-44 years old and 
11 (17%) being 25-34 years old.  

Respondent Age 
(n = 66) 

 

 A total of five classes or cohorts that ranged in size from 5 to 20 were represented in 
this study. 
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 Nearly three-fourths (48 or 73%) of all respondents participated in Crucible as a pastor. 
Deacon (8 or 12%) was the next most common role, followed by the combination role of 
participant and cohort leader (7 or 11%). Other roles were each named by one 
individual and included provisional ordained elder, speaker and leadership, and 
commissioned elder. 

 Of the 63 who participated as a pastor or deacon, four (6%) were currently involved in 
the Crucible program, while 59 (94%) had past involvement. 

 Among the 63 pastors and deacons, 57 (90%) were ordained, while the remaining six 
(10%) were functioning on a provisional basis. Those with provisional status were all 
part of Class 4 or Class 5.  

 Almost all pastor and deacon participants (61 or 97%) had completed Crucible, with only 
two (3%) individuals who had not. One of these individuals did not complete Crucible 
citing that the program was too expensive. The other wanted to complete the program 
but was unclear about the reason for not doing so. 

 Pastor and deacon participants, not currently involved (59) participated in Crucible 
between 2008 and 2016, with the heaviest involvement occurring in 2013, 2014, and 
2015. (The four respondents currently involved were not asked this question.) 

 All participants involved in 2008 and 2009 were part of Class 1. All 2016 participants 
were part of Class 5. The years 2014 and 2015 included participants from all five classes. 

 
Participant Years of Involvement in Crucible 
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KEY OBJECTIVE 
 

Key Objective of Crucible 

 Develop and enhance pastor leaders (15 or 23%), new pastor education (13 or 20%), 

teach provisional members what they did not learn in seminary (13 or 20%), and learn 

day-to-day skills (12 or 18%) were most often identified as the key objective of Crucible. 

 

What is the Key Objective of Crucible? (multiple responses) 

Key Objectives 
n = 66 

Number Percent 

Develop and enhance pastor leaders 15 23% 

New pastor education 13 20% 

To teach provisional members what they did not learn in 
seminary 

13 20% 

To learn day-to-day skills 12 18% 

Retool and renew 6 9% 

To enable development of pastoral identity 5 8% 

To provide a peer group experience and teaching for 
provisional members 

5 8% 

To provide a setting that allows provisional members to 
establish a fuller identity of their call 

5 8% 

To learn from experts in different fields 2 3% 
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DECIDING TO PARTICIPATE IN CRUCIBLE 
 

Most Important Factors 

 Respondents named roughly eight different factors that most affected their decisions to 

participate in Crucible.  

 The majority (57 or 86%) indicated that the requirement to participate was one of the 

most important factors impacting their decision. 

 

What were the most important factors affecting your decision  

to participate in Crucible? (multiple responses) 

Factors  
n = 66 

Number Percent 

Requirement to participate 57 86% 

Leadership training 9 14% 

To gain knowledge 4 6% 

Administrative tools 2 3% 

Personal spiritual growth 2 3% 

Networking 2 3% 

Peer support 2 3% 

Persuaded by someone 1 2% 
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PERCEIVED EFFECTIVENESS OF CRUCIBLE 
 

Agreement with Effectiveness Statements 

 The 63 respondents who acted in the role of pastor or deacon rated their level of 

agreement with six statements based on their experience with Crucible on a scale of 1 

to 5, where 1 = strongly disagree and 5 = strongly agree. 

Rate Your Agreement with the Following Statements 

(n = 63) Agree Disagree Neither 
Mean 

Crucible Effectiveness Statements # % # % # % 

The Crucible program is an effective way to extend the 
seminary education 

57 91% 1 2% 5 8% 4.5 

The Crucible clergy clusters have provided me with 
important ongoing collegiality and support 

50 79% 5 8% 8 13% 4.2 

Crucible learnings are applicable across diverse ministry 
settings 

50 79% 4 6% 8 13% 4.1 

The Crucible program provided what I did not learn at 
seminary 

49 78% 3 5% 11 18% 4.0 

I believe that the Crucible program is critical to pastoral 
identity formation 

47 75% 8 13% 8 13% 4.0 

Crucible taught me that leadership is a team sport 46 73% 5 8% 12 19% 4.0 

 

 Overall mean agreement levels were somewhat high, ranging from 4.0 to 4.5.   

 Generating the most overall agreement was the statement The Crucible program is an 

effective way to extend the seminary education, with a mean agreement score of 4.5 out 

of 5.0. Only one (2%) individual disagreed with this statement, while 57 (91%) agreed 

and five (8%) neither agreed nor disagreed. 

 Agreement levels were fairly similar among the remaining five statements with the 

numbers who agreed ranging between 50 and 46 out of 63.  Mean agreement scores for 

these five statements were between 4.0 and 4.2. 

 Even though nearly three-fourths (46 or 73%) of pastor/deacon respondents agreed that 

Crucible taught me that leadership is a team sport, this statement received the lowest 

number of agree responses. There were five (8%) respondents who disagreed and 12 

(19%) who neither agreed nor disagreed.  Respondents identifying themselves as both 
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pastor participant/cohort leaders tended to have the highest levels of agreement 

throughout this section, with no statement receiving a disagree response from these 

participant/leaders.  

 Respondents from the smallest cohort, Class 3, gave zero disagree responses to the 

Crucible effectiveness statements.  Among those in Class 2, the second smallest cohort 

with nine participants, there was only one disagree response.  Classes 1, 4 and 5 were 

responsible for the remaining 25 disagree responses in this section. 

 

Why Did You Disagree with the Following Statements? 

Statement   Reasons for Disagreement # % 

The Crucible program is an effective way to 
extend the seminary education. 

  Total Respondents who Disagreed 1 100% 

- Program is not effective 1 100% 

The Crucible clergy clusters have provided me 
with important ongoing collegiality and support. 

  Total Respondents who Disagreed 5 100% 

- Lack of community/support 2 40% 

- Group failed to bond 2 40% 

- 
Weak cluster, some participants 
opted out 

1 20% 

Crucible learnings are applicable across diverse 
ministry settings. 

  Total Respondents who Disagreed 4 100% 

- 
Not applicable to small, rural or 
financially challenged churches 

3 75% 

- Geared for elders not deacons 1 25% 

The Crucible program provided what I did not 
learn at seminary. 

  Total Respondents who Disagreed 3 100% 

- Disappointed with  content, 
structure 

1 33% 

- Nothing new was taught 1 33% 

- Same as seminary, not different 1 33% 

I believe that the Crucible program is critical to 
pastoral identity formation. 

  Total Respondents who Disagreed 8 100% 

- Identity is formed before/without 
Crucible 

6 75% 

- Identity formation wasn’t discussed 
very much 

1 13% 

- Info presented was not applicable 1 13% 

Crucible taught me that leadership is a team 
sport. 

  Total Respondents who Disagreed 5 100% 

- Already knew that principle 3 60% 

- Competitive climate taught us to 
look out for self 

1 20% 

- My team didn’t function 1 20% 
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 One respondent disagreed that The Crucible program is an effective way to extend the 

seminary education because he/she did not believe that the program is effective. 

 Of the five respondents who disagreed that Clergy clusters provided them with ongoing 

collegiality and support, two attributed their disagreement to a lack of community and 

support, two to the failure of their groups to bond, and one to participants opting out of 

the group causing the cluster to be weak. 

 Three of the four respondents who disagreed that What was learned in Crucible was 

applicable across diverse ministry settings said it was not applicable enough to churches 

that were small, rural, or financially challenged. Another respondent who disagreed with 

this statement said that what was learned in Crucible was more applicable to elders and 

less applicable to deacons. 

 Three individuals disagreed that Crucible provided what they did not learn at seminary. 

Reasons for disagreement included being disappointed with the content, feeling that 

nothing new was taught, and believing that it was the same as what was taught in 

seminary. 

 I believe the Crucible program is critical to pastoral identity formation generated 

disagreement from eight respondents. Six of these respondents did not believe Crucible 

was necessary to form a pastoral identity. Most indicated that identity was formed 

before or outside of the Crucible program. One person disagreed with the statement 

because pastoral identity wasn’t discussed much. Another person disagreed for a similar 

reason, saying that the information presented was not applicable. 

 Of the five respondents who disagreed that Crucible taught them that leadership was a 

team sport, three felt that they already knew that information, one didn’t learn this 

principle here because his/her team didn’t function, and one felt that the climate in 

Crucible was competitive, thus teaching people to look out for themselves. 
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USEFUL COMPONENTS OF CRUCIBLE 
 

Parts that Provided Tools that Are Used Today 

• Personal/spiritual development 4-day experiential retreat (22 or 35%) and Ministry 

business & marketplace skills 3-day event (21 or 33%) were components of the Crucible 

program that stood out for their ability to provide pastor/deacon participants with tools 

that they are actually using now. Six (10%) did not know nor remember. 

• Participants who came away from the personal/spiritual development retreat most 

often mentioned what they learned about self-care when referencing tools that they 

now use. Those who came away from the marketplace skills event gained tools that they 

use in the areas of church finances and administration. 

 

What parts of Crucible provided you with the tools you use today? 

  (n = 63) 

Parts of Crucible that Equipped Participants # % 

Personal/spiritual development 4-day experiential retreat 22 35% 

Ministry business & marketplace Skills 3-day event 21 33% 

Cohort team/collegiality  11 18% 

Leadership & identity 3-day workshop event 9 14% 

All parts 7 11% 

Governance and discipling systems -1-day event 6 10% 

Teams -1-day event 5 8% 

Other 5 8% 

Ethnography -1-day event 2 3% 

Cultural context 3-day event 1 2% 
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• Participants identified Cohort team/collegiality (11 or 18%) as a part of Crucible that 

provided them with tools for collaborating, networking, and connecting with others.  

 

• Leadership & identity 3-day workshop event (9 or 14%), Governance and discipling 

systems 1-day event (6 or 10%), Teams 1-day event (5 or 8%), Ethnography 1-day event 

(2 or 3%), and Cultural context 3-day event (1 or 2%) were also specifically named as 

parts of Crucible that provided participants with tools that they use today. 

 
• Responses categorized as Other (5 or 8%) included references to specific individuals, 

such as “the work with Ruth Haley Barton,” “sessions with Sue Nielson Kibbey,” and “the 

guy from out west who spoke about administration.” Responses from this category also 

included “how to understand Methodist” and “worship context piece.” 
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OVERALL PERCEPTION 
 

Perception of Crucible 

 The majority (55 or 83%) of respondents had a positive overall perception of the 

Crucible program. Only three (5%) individuals had a negative perception, while 7 (11%) 

had neutral perceptions. There was one respondent who didn’t know what kind of 

perception they had about Crucible. 

 
 

 All of the cohort leaders/participants (seven out of seven) said that their perceptions of 

Crucible were positive. 

 All respondents from Class 2 (9) and Class 3 (5) had positive perceptions of the Crucible 

program.  

  

Positive
83%

Neutral
11%

Negative
5%

Don't know
1%

Overall Perception of Crucible
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CRUCIBLE IMPACT AND IMPORTANCE 
 

Agreement with Crucible Impact Statements 

 Using a scale of 1 to 5, where 1 = strongly disagree and 5 = strongly agree, respondents 

were asked to rate their level of agreement with five statements. The purpose of these 

ratings was to assess respondent opinions regarding the impact and importance of 

Crucible. 

Rate Your Agreement with the Following Statements 

(n = 66) Agree Disagree Neither 
Mean 

Impact  Statements  # % # % # % 

It is important to continue to allocate 

resources so Crucible can continue. 
59 89% 2 3% 5 8% 4.5 

Crucible is a valuable way to develop 

spiritual clergy leaders who can lead 

ministries. 

58 88% 2 3% 6 9% 4.4 

I believe that Crucible produces a 

lasting impact on participants and 

their ministries. 

55 83% 2 3% 7 11% 4.3 

Crucible provides tools that are 

relevant and useful to pastors within 

their ministerial context. 

56 85% 3 5% 7 11% 4.3 

Crucible has been effective in pastoral 

identity formation. 
45 68% 7 11% 14 21% 3.9 

 

 With a mean agreement score of 4.5 out of 5.0, most respondents believed in the 

importance of Crucible. Fifty-nine (89%) respondents agreed that it is important to 

continue to allocate resources so that Crucible can continue. Only two (3%) respondents 

disagreed with this statement, while five (8%) gave neutral responses. 

 The statement Crucible is a valuable way to develop spiritual clergy leaders who can lead 

ministries generated a similar level of agreement with a mean score of 4.4 and 58 (88%) 

respondents who agreed.  There were two (3%) disagree responses and six (9%) neutral 

responses. 
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 Most of those surveyed also agreed that Crucible produces a lasting impact on 

participants (55 or 83%) and that Crucible provides tools that are relevant and useful to 

pastors (56 or 85%).   

 The only statement to generate a mean agreement score below 4.0 was Crucible has 

been effective in pastoral identity formation (3.9), with 45 (68%) respondents agreeing 

and seven (11%) respondents disagreeing. Fourteen (21%) respondents neither agreed 

nor disagreed with the statement. 

 There was 100% agreement with all five statements from the seven respondents in 

participant/leader roles. 

 Among those in Class 2 and Class 3, no respondents disagreed with any of the five 

impact statements.  

 

Why Did You Disagree with the Following Statements? 

Statement   Reasons for Disagreement # % 

It is important to continue to allocate 
resources so Crucible can continue. 

  Total Respondents who Disagreed 2 100% 

- Does not need to continue 1 50% 

- Resources could be better used elsewhere 1 50% 

Crucible is a valuable way to develop 
spiritual clergy leaders who can lead 
ministries 

  Total Respondents who Disagreed 2 100% 

- 
Crucible doesn’t develop spiritual leadership in the 
heart 

1 50% 

- Not practical enough 1 50% 

- Not relevant to diverse ministry settings 1 50% 

- 
Too much focus on church growth, not enough on 
being a good minister 

1 50% 

I believe that Crucible produces a 
lasting impact on participants and 
their ministries. 

  Total Respondents who Disagreed 2 100% 

- Nothing new to learn 1 50% 

- Didn’t have lasting impact on me 1 50% 

Crucible provides tools that are 
relevant and useful to pastors within 
their ministerial context. 

  Total Respondents who Disagreed 3 100% 

- Not focused on strengthening pastors 1 33% 

- 
Doesn’t serve urban communities or small 
churches 

1 33% 

- Some presentations not applicable 1 33% 

Crucible has been effective in 
pastoral identity formation. 

  Total Respondents who Disagreed 7 100% 

- More informational than helpful 1 14% 

- 
Dysfunctional cohort prevented identity formation 
from happening 

1 14% 

- Not effective for me 1 14% 

- Pastoral identity comes from heart 1 14% 

- Possessed pastoral identity beforehand 1 14% 

- Pastoral identity not discussed much 1 14% 

- Seminary more influential than Crucible 1 14% 
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• Two respondents disagreed that It is important to allocate resources so that Crucible can 

continue. One suggested that Crucible didn’t need to continue because “leadership 

needed to be less deviceful, demanding and biased”.  The other felt that Crucible was 

good for retooling, but not for those right out of seminary and that resources could be 

better used on something else. 

• The first individual who disagreed that Crucible is a valuable way to develop spiritual 

clergy leaders who can lead ministries believed that spiritual leadership should come 

from the heart and that it is not something that Crucible can develop. The second 

individual who disagreed offered three reasons for his/her disagreement: Crucible 

wasn’t practical enough; materials weren’t relevant to diverse ministry settings; and 

there was too much focus on church growth and not enough on being a good minister. 

• Because one respondent felt that there wasn’t anything new to learn from Crucible and 

another did not feel that Crucible had a lasting impact on him/her, they both disagreed 

with the statement I believe that Crucible produces a lasting impact on participants and 

their ministries. 

• The statement Crucible provides tools that are relevant and useful to pastors within their 

ministerial context generated disagreement from three respondents. One disagreed 

because it was not focused on strengthening pastors, while another disagreed because 

it was not applicable.  The third disagreed because it serves big churches – white 

suburban, upper middle class – not urban community or small churches. 

• Seven respondents disagreed that Crucible has been effective in pastoral identity 

formation.  Two believed that pastoral identity is not formed by a program, with one 

saying that it comes from the heart and the other saying that it was already within 

before Crucible. Some of the reasons offered by the remaining respondents to explain 

why identity formation was not effective for them included the following: Crucible 

mostly gave information rather than helping the actual formation; a dysfunctional 

cohort prevented identity formation from happening the way it was supposed to; 

pastoral identity was not discussed much; and seminary was more influential than 

Crucible. 
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BEST LIKED ASPECTS  
 

What Respondents Liked Best about Crucible 

 When asked what they liked best about Crucible, respondents most often mentioned 

Cohort groups/collegiality/relationships (41 or 62%), followed by the Program content 

(23 or 35%) and the Speakers (12 or 18%). 

      What do you like best about Crucible?  

  (n = 66) 

Best Liked Aspect # % 

Cohort groups/collegiality/relationships 41 62% 

Program content 23 35% 

Speakers 12 18% 

Other 8 12% 

Retreat locations 6 9% 

Quality of materials 2 3% 

Skills/tools 2 3% 

 

 In the Cohort groups/collegiality/relationships category, respondents most liked the 

people they connected with through Crucible. They enjoyed retreats, group meetings, 

and cohort groups because they afforded an opportunity to establish relationships – 

both collegial and personal. Being part of a group, feeling understood, growing and 

learning together, and sharing ideas and thoughts were all positive participant 

experiences. An individual who best liked the collegial aspect of Crucible stated that, 

“the bonds formed in Crucible are priceless.” 

 Aspects of the program mentioned by respondents who liked the Program content 

included spiritual training, learning, worship, focus on pastoral identity, coverage of 

pastoral needs and challenges, and spiritual formation.  One individual appreciated how 

the modules were continually changed and updated. Respondents also liked the various 

means through which learning occurred or through which information was made 

available. These included small clusters, retreats, having extended time for training, 

small group conversations, presentations, and reflection time.  
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 The respondents who referenced the Speakers as what they liked best about Crucible 

liked the professionalism of the presenters and the diversity of how they taught.  

 Some of the responses in the Other category included comments like “it laid a 

foundation for building on a holistic concept.” “It’s focused on the teaching of new 

young leaders.” “It continued seminary education.” “We were able to voice our 

opinions.” “Multiple days to get away and reflect on what’s learned.” 
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NEEDED IMPROVEMENTS 
 

What Crucible Needs to Do Better 

 One-third (22 or 33%) of all respondents suggested improvements related to the 

program content of Crucible. The need for Program content to be applicable to churches 

of all sizes and types (not just large, white, suburban churches) was mentioned most 

often in this category. Multiple respondents also suggested the need for content to be 

relevant and updated.  Some specific ideas to achieve this included having a better 

variety of clergy, gearing the program more toward younger pastors, and the addition of 

a social media component. At least two respondents thought there should be better 

communication. They pointed out the need to communicate objectives up front, to be 

less vague, and to be clear about why leaders are being brought in from their churches 

and what will be expected from them. 

What does Crucible need to do better? 

  (n = 66) 

Needs Improvement # % 
Program content 22 33% 

Program format 14 21% 

Other 13 20% 

Cohort Training Model 12 18% 

Retreat locations 6 9% 

Speakers 4 6% 

Nothing 3 5% 

Assignments 1 2% 

Skills/tools 1 2% 

Do not know/do not remember 1 2% 

 

 The Program format areas (14 or 21%) most commonly identified as needing 

improvement were rest and time. Respondents wanted to see the teachings about rest 

incorporated into the program so that there would be opportunities to rest during the 

two years. Regarding time, participants indicated that the program needed to have 

better time management, and it needed to offer participants more time to process 

information and reflect on what was learned. Also, there should be less time wasted on 

travel for Crucible. Some other suggestions for improvement included: less focus on 

lecture, more focus on group activities; make cohort assignments less geographically 
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diverse; and better orientation to get participants on board before program starts – 

more spiritually oriented and more accepting of the program. 

 The Other category (13 or 20%), comprised of miscellaneous recommendations for 

improvement, included suggestions like making the program more affordable; keeping 

an element of spirituality throughout the event; eliminating redundancies in training; 

and offering online access to presentations by some speakers.  There were a number of 

comments related to clergy and/or leaders which recommended that clergy be assessed 

before going through the program; making sure that leaders of small groups want to do 

their job; making sure that clergy are not approached as if they have no knowledge of 

ministry; and conducting program maintenance with input from pastors and deacons to 

determine what should be included in future classes. It was also recommended that 

there be more lay members to participate with pastors. Regarding participants, Crucible 

should be open to adjusting clusters because forced relationships don’t work and there 

should be more diversity among participants.  

 The most often recommended improvement related to Cohort Training Model (12 or 

18%) had to do with assigning people into cohorts so they would be geographically 

closer to each other. Other suggestions for better cohorts included grouping people 

together who are in similar situations, more focus on spiritual development, more 

deliberate discussion of what was learned (not just chit-chat), more consistency 

regarding meeting times/length of meetings. Respondents also mentioned the need for 

cohort leaders to receive better training, be equipped to facilitate bonding within the 

cohort, and to be unified with the Crucible vision. 

 In relation to Speakers (4 or 6%), respondents felt that more careful selection was 

needed. Reasons for this included a desire for better quality speakers and a sense that 

presenters were in over their heads.  One individual commented that “sometimes it was 

offensive” stating that a white male gave a message that only spoke to men and didn’t 

help women or black colleagues. 
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SATISFACTION 
 

Satisfaction with Crucible 

 Using a scale of 1 to 5, where 1 = strongly dissatisfied and 5 = very satisfied, respondents 

were asked to rate their level of satisfaction with nine components of the Crucible 

program.  

 Based on the ratings of all respondents, the Personal/Spiritual Development 4-day 

Retreat (4.4) received the highest mean satisfaction score, and the Cultural Context 3-

day Event (3.8) received the lowest.  

 

How satisfied are you with the Crucible on the following? 

(n = 66) Satisfied Dissatisfied Neither 
Don't know 

or N/A Mean 
Satisfaction with Crucible # % # % # % # % 

Personal/Spiritual 

Development 4-day Retreat 
53 80% 3 5% 7 11% 3 5% 4.4 

Leadership 3-day Workshop  47 71% 2 3% 10 15% 7 11% 4.2 

Governance 1-day Event 41 62% 1 2% 14 21% 10 15% 4.1 

Lasting impact of program 53 80% 4 6% 8 12% 1 2% 4.1 

Marketplace Skills 3-day Event 42 64% 4 6% 9 14% 11 17% 4.1 

Ethnography 1-day Event  44 67% 3 5% 14 21% 5 8% 4.0 

Teams 1-day Event 41 62% 4 6% 9 14% 12 18% 4.0 

Discipling Systems 1-day event 43 65% 7 11% 7 11% 9 14% 3.9 

Cultural Context 3-day Event 38 58% 4 6% 16 24% 8 12% 3.8 

 

The Personal/Spiritual Development 4-day Retreat  

 The Personal/Spiritual Development 4-day Retreat was the most highly rated 

component of the Crucible program with a mean satisfaction score of 4.4.   
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 Very satisfied was the most common rating assigned by respondents to this component. 

Thirty-nine (59%) respondents were very satisfied with the on-site weekend, followed 

by 14 (21%) who were somewhat satisfied.  Very few gave dissatisfied ratings, with 2 

(3%) respondents being somewhat dissatisfied with the retreat and 1 (2%) being 

strongly dissatisfied. Seven (11%) gave neutral satisfaction ratings, while 3 (5%) didn’t 

know. 

 Reasons for being dissatisfied with this event included that one respondent didn’t feel 

welcome, that there were no specific training/guidelines, and that the event was “over 

processed, over scheduled – no time to rest.”   

Leadership 3-day Workshop 

 The Leadership 3-day Workshop was the component with the second highest level of 

respondent satisfaction, receiving an overall mean satisfaction score of 4.2. 

 Very satisfied was the most common rating for this part of Crucible, given by 27 (41%) 

respondents. Twenty (30%) were somewhat satisfied, while 10 (15%) were neutral. Two 

(3%) individuals were somewhat dissatisfied and none were strongly dissatisfied. Seven 

(11%) respondents didn’t know their satisfaction level for this workshop. 

 One individual was dissatisfied with this workshop because he/she already had 

knowledge of the information presented. The other dissatisfied respondent felt that the 

teaching couldn’t be used in his/her church and had complaints about the speaker. 

Governance 1-day Event 

 The most frequent rating for the Governance 1-day Event was very satisfied (24 or 36%), 

followed by somewhat satisfied (17 or 26%).  One (2%) individual was somewhat 

dissatisfied, while no one was strongly dissatisfied with this event.  Fourteen (21%) gave 

a neutral response and 10 (15%) answered don’t know. 

 The single respondent who was dissatisfied with the Governance event attributed 

dissatisfaction to the fact that the lead team model was presented and it was geared to 

larger churches. This individual also found the event to be boring. 

Lasting Impact of Program 

 Somewhat satisfied was the most common rating assigned to the lasting impact of the 

program.  
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 Thirty-one (47%) of respondents were somewhat satisfied with the lasting impact of 

Crucible, followed by 22 (33%) who were very satisfied. Three (5%) respondents were 

somewhat dissatisfied and only one (2%) was strongly dissatisfied. Eight (12%) were 

neither satisfied nor dissatisfied, while one person (2%) gave a response of don’t know. 

 Of the four dissatisfied individuals, two indicated that their dissatisfied ratings were due 

to the fact that the material taught to the group was not impactful. They did mention, 

however, that the relationships built during the program were impactful and lasting.  

Another respondent cited a dysfunctional cohort as the reason for the program not 

having a lasting impact. The last person disagreed theologically with the message of 

churches and leaders being diverse. 

Marketplace Skills 3-day Event 

 Very satisfied was the most common rating assigned to the Marketplace Skills Event. 

 Twenty-two (33%) respondents were very satisfied, while 20 (30%) were somewhat 

satisfied with this event. Only 4 (6%) people were somewhat dissatisfied, while no one 

was strongly dissatisfied. Nine (14%) respondents were neither satisfied nor dissatisfied 

and 11 (17%) responded don’t know. 

 The most common reason for dissatisfaction with the Marketplace Skills Event was 

related to the relevance of the material. One respondent stated that he/she already 

knew the information presented, while two others described it as not relevant and not 

applicable to their church. The last person complained that it was only the perspective 

of a megachurch minister and there needed to be a balance of perspectives. 

Ethnography 1-day Event  

 Respondents most frequently gave the ratings very satisfied and somewhat satisfied to 

the Ethnography 1-day Event. 

 Twenty-two (33%) respondents each were very satisfied and somewhat satisfied with 

the Ethnography event. Two (3%) individuals were somewhat dissatisfied, while one 

(2%) was strongly dissatisfied.  Fourteen (21%) gave neutral ratings and 5 (8%) didn’t 

know if they were satisfied or not.  

 Reasons for dissatisfaction with this event included that it was not applicable, that the 

respondent already knew this information, and that there were no specifics on how to 

be practical. One individual suggested that the focus should have been on the culture 

outside the church, not on identifying their own church cultures.    
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Teams 1-day Event 

 Somewhat satisfied was the most commonly given rating for the Teams 1-day Event. 

 Twenty-three (35%) individuals were somewhat satisfied with the Teams event, while 18 

(27%) were very satisfied. No one was strongly dissatisfied, but 4 (6%) were somewhat 

dissatisfied. Nine (14%) respondents were neutral and 12 (18%) didn’t know how 

satisfied they were. 

 Three of the four dissatisfied respondents attributed their dissatisfaction to a lack of 

good/new information from this event. One person said that this event was not helpful 

because he/she did not have a team. 

Discipling Systems 1-day Event 

 The most common rating assigned to the Discipling Systems 1-day Event was somewhat 

satisfied. With seven total ratings of dissatisfied, this event received the most 

dissatisfied ratings of the nine components assessed. 

 Twenty-six (39%) respondents indicated that they were somewhat satisfied with the 

Discipling Systems event, while 17 (26%) were very satisfied. Seven (11%) participants 

were somewhat dissatisfied, although none were strongly dissatisfied. Neutral ratings 

were given by 7 (11%), while don’t know responses were given by 9 (14%). 

 When explaining the reasons for their dissatisfaction with this event, three respondents 

made comments related to the lack of clarity and effectiveness of the material. Two 

individuals disagreed with the philosophy or believed the approach to be shallow. 

Relevance was also an issue, with two people believing that the material was only 

applicable to large, educated, financially stable churches and one directly stating that it 

wasn’t relevant. Other reasons given included that it was boring and that the 

respondent didn’t learn anything.  

Cultural Context 3-day Event 

 With a mean satisfaction score of 3.8, the Cultural Context 3-day Event was the lowest 

rated component of Crucible and received the fewest satisfied ratings. It is interesting to 

note, however, that this was the most highly rated component for those with 

provisional status. All six of these individuals were very or somewhat satisfied with the 

Cultural Context event. 
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 Somewhat satisfied was the rating most commonly given to this Crucible event. 

 Twenty-five (38%) respondents felt somewhat satisfied with the Cultural Context event, 

while 13 (20%) were very satisfied.  Two (3%) individuals were somewhat dissatisfied 

with this event, and another two (3%) were strongly dissatisfied. Sixteen (24%) were 

neither satisfied nor dissatisfied, and 8 (12%) didn’t know if they were satisfied or not. 

 Two respondents who were dissatisfied with this event claimed that they didn’t get 

anything out of it. Two also said that it was not applicable or that it had nothing to do 

with cultural context.  Other comments included disorganized, rushed, ineffective 

presenters, and minimal teaching.    

 

Why were you dissatisfied?    

Program Component   Reasons for Dissatisfaction # % 

Personal/Spiritual Development 
4-day Experiential Retreat 

  Total Respondents who Were Dissatisfied 3 100% 

- Didn’t feel welcome 1 33% 

- 
Over processed, over scheduled; no time to 
rest. 1 33% 

- No specific training/guidelines 1 33% 

Leadership 3-day Workshop 

  Total Respondents who Were Dissatisfied 2 100% 

- Nothing there I didn't know already 1 50% 

- 
Speaker was disconnected, too corporate, 
disrespectful toward women 1 50% 

- I couldn’t use this teaching in my church 1 50% 

Governance 1-day Event 

  Total Respondents who Were Dissatisfied 1 100% 

- Geared to larger churches 1 100% 

- Boring 1 100% 

Lasting impact of program 

  Total Respondents who Were Dissatisfied 4 100% 

- Don’t want to be that kind of pastor 1 25% 

- 
It's homogeneous, when churches and 
leaders are diverse. Theologically wrong. 

1 25% 

- It was biased 1 25% 

- 
Impact is in the relationships, not the 
teachings 

1 25% 

- Dysfunctional cohort 1 25% 

- 
Already knew what was taught, cohort is only 
thing lasting. 

1 25% 
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Why were you dissatisfied?   (continued) 

Program Component   Reasons for Dissatisfaction # % 

Marketplace Skills 3-day Event 

  Total Respondents who Were Dissatisfied 4 100% 

- Not relevant or well presented  1 25% 

- 
Already knew information, exact same info as 
what was provided 4 years previously 

1 25% 

- Not applicable to my church context, 1 25% 

- 
perspective of megachurch minister only 
Need balance of two perspectives  

1 25% 

Ethnography 1-day Event 

 Total Respondent Who Were Dissatisfied 3 100% 

- 
Already heard it in seminary, was not 
specific/practical  

1 33% 

- Not applicable to my context 1 33% 

- 
Should have focused on culture outside the 
church, not on identifying our church culture.  

1 33% 

Teams 1-day Event 

 Total Respondents Who Were Dissatisfied 4 100% 

- Not memorable 1 25% 

- No good information 1 25% 

- 
Assumed that we didn’t know this, but my 
church was already doing it  

1 25% 

- Not helpful because I had no team 1 25% 

Discipling Systems 1-day Event 

 Total Respondents Who Were Dissatisfied 7 100% 

- Not clear/not effective 3 43% 

- Disagree with philosophy/shallow 2 29% 

- 
Geared for large, highly educated, financially 
stable churches 

2 29% 

- Not relevant 1 14% 

- Didn’t learn anything 1 14% 

- Boring 1 14% 

Cultural Context 3-day Event 

  Total Respondents Who Were Dissatisfied 4 100% 

- Didn’t get anything out of it 2 50% 

- 
Disorganized/rushed/ineffective 
presenters/minimal teaching 

2 50% 

- Had nothing to do with cultural context 1 25% 

- Not applicable 1 25% 

 

Overall Satisfaction with Crucible 

 Based on a scale of 1 to 5, where 1 = strongly dissatisfied and 5 = very satisfied, the 

mean overall satisfaction score for all respondents was 4.3, with very satisfied being the 

most common rating. 
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 Fifty-seven (86%) out of 66 respondents expressed overall satisfaction with the Crucible 

program, with 31 (47%) being very satisfied and 26 (39%) being somewhat satisfied.  

Only three (5%) respondents were somewhat dissatisfied, while 1 (2%) was strongly 

dissatisfied. Five individuals (8%) were neither satisfied nor dissatisfied.   

 

 All participant/cohort leaders gave ratings of very satisfied or somewhat satisfied. It was 

the only role-based group where every participant expressed overall satisfaction. 

Similarly, every participant from each of the two smallest cohorts also expressed overall 

satisfaction. Five out of five members of Class 3 gave overall satisfaction ratings of very 

satisfied, while five out of nine members of Class 2 gave very satisfied ratings. The 

remaining four members of Class 2 gave ratings of somewhat satisfied. 

 Of the 4 respondents who were dissatisfied overall, one cited ineffective leadership as 

the reason for his/her dissatisfaction. Another attributed dissatisfaction to a cohort that 

functioned poorly, both emotionally and spiritually. The redundancy of the material for 

provisional elders was another reason for participant dissatisfaction. The fourth 

dissatisfied respondent felt that the material was not directed toward deacons. They 

also did not like the way the program assumed that seminary preparation was 

inadequate. 

Reasons for Overall Dissatisfaction 

Reasons  Number Percent 

Total respondents who were dissatisfied 4 100% 

Ineffective leadership 1 25% 

Dysfunctional cohort 1 25% 

Redundant material 1 25% 

Not directed to deacons  1 25% 

57
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What is your overall satisfaction with Crucible?

(n=66)
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RECOMMENDING CRUCIBLE 
 

Willingness to Recommend Crucible 

 The majority of respondents (57 or 86%) would recommend Crucible to others.  Eight 

percent (5) would not recommend Crucible, while 6% (4) did not know or were unsure. 

 

 

 

 All 7 participant leaders would recommend Crucible to others.  Likewise, all 9 members 

of Class 2 and all 5 members of Class 3 would recommend Crucible. 

 The top reasons given for recommending Crucible to others were related to Program 

content (22 or 39%).  At least half of the comments in the Program content category 

mentioned Crucible as a good way to expand participant knowledge with broad-based, 

quality subject matter.  Other aspects of the Program content that caused participants 

to recommend Crucible included the practical, hands-on, and relevant nature of the 

program material.  The fact that Crucible provides tools for success in ministry and 

opportunities for ongoing learning and refreshment were also reasons for some 

respondents to recommend Crucible to others. Several of these respondents also 

mentioned the benefits of having support from peers and opportunities for fellowship. 

Yes
86%

No
8%

Don't know/ Not 
Sure
6%

Would you recommend Crucible to others?

(n=66)
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 Cohort relationships (15 or 26%) was the second most frequently given reason for 

recommending Crucible to others. Reasons in this category all made reference to things 

like connection with peers/clergy, camaraderie, and collegiality. Respondents felt that 

the learning, feedback and support they received through cohort groups and others in 

the program were invaluable.  Some other comments included “this was a good use of 

time,” “it gave the opportunity to give feedback and learn things you otherwise would 

not have,” and “I had such a powerful experience in my cohort group.” 

 Eight (14%) respondents gave reasons for recommending Crucible that had to do with 

the Quality of training.  Most believed that Crucible offered valuable training beyond 

seminary and that it gave the opportunity to apply what was learned in seminary. 

Crucible training prepared and equipped new leaders, it gave them confidence and 

perspective, it strengthened their ministries, and it taught them to think about what 

they need to do next.  One respondent said, “After seminary I was not ready, but 

Crucible gave me what I needed.”  

 Because of the practical nature of the skills imparted through Crucible, eight (14%) 

respondents were willing to recommend the program to others. Half of these 

respondents mentioned that seminary hadn’t prepared them to handle many of the 

practical aspects of ministry, and what they learned through the Crucible program 

helped to bridge that gap. One respondent commented, “It equips you with practical 

business skills you didn't get from the seminary,” while another said, “You get practical 

skills that you actually use at your local church.” 

 Two (4%) respondents cited Program format as a reason they would recommend 

Crucible to others. One believed that the integrated nature of the program aids 

understanding, while the other liked having both informational and hands-on 

components to the program. 

 Five (9%) respondents offered miscellaneous reasons for recommending Crucible. Two 

individuals believed the Crucible program would be beneficial to those just out of 

seminary. One respondent liked how Crucible enforced self-care in his/her life, while 

another thought Crucible was helpful with internal formation. The final respondent in 

this category said, “They do a good job of creating long-term systems and structures for 

successful ministry.” 
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Why would you recommend Crucible to others? 

  (n =57) 

Reasons # % 

Program content 22 39% 

Cohort relationships 15 26% 

Quality of training 8 14% 

Practical skills 8 14% 

Program format 2 4% 

Other 5 9% 

 

 

 When asked why they would not recommend Crucible, respondents cited issues with 

Program format (3 or 60%) and Program content (2 or 40%). 

 

Why would you not recommend Crucible to others? 

  (n = 5) 

Reasons # % 

Program format 3 60% 

Program content 2 40% 

Other 1 20% 

 

 Regarding Program format, all three respondents mentioned redundancies in training 

from seminary, conferences, and district trainings.  

 Specific reasons for not recommending Crucible related to Program content included 

that it was too expensive and that Crucible needs to teach how to handle a church 

according to Jesus’s word. Another respondent indicated that the program should be for 

burned out clergy, not provisional elders. 

 The other reason given for not recommending Crucible was that the program “didn’t 

help me with anything.”  
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ADDITIONAL COMMENTS 
 

Additional Comments 

 Of the 25 study participants who offered additional comments at the end of the survey, 

8 discussed improvements that were needed, 12 made positive comments, and 5 made 

comments that were neutral with regard to content. 

 Positive comments included support for Crucible, praise and appreciation. 

 Need for improvement comments raised issues and offered suggestions for change. One 

of the most commonly mentioned issues was the desire for follow-up when Crucible is 

over.  

 Forty-one (62%) respondents had no additional comments. 

 


