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Event Schedule

Wednesday
10:00 am Event Check-in

11:00 Group Lunch

12:00 pm Worship

1:00 Session 1 |  Leadership in the Wesleyan Spirit: Foundations

2:30 Break

2:45 Session 2 |  Leadership in the Wesleyan Spirit: Character

5:00 Dinner

6:00 Cohort Conversation

7:30 Worship

Thursday
8:15 am Breakfast

9:00 Prayer

9:30 Session 3 | Leaders Lead

12:00 pm Lunch

2:30 Session 4 | Reclaiming God’s Vision of Worship

5:00  Dinner

6:00 Cohort Conversation

7:30 Worship

Friday
8:15 am Breakfast

9:00 Prayer

9:30 Session 5 | Leading Worshippers toward Full Participation

11:45 Time of Blessing

12:00 pm Lunch & Depart
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Recommended Reading For Continued Growth

The Imitation of 
Christ: Selections 

Annotated & Explained 

Paul Wesley Chilcote, PhD

The Worship 
Architect  

Constance M. Cherry

John & Charles Wesley: 
Selections from Their 

Writings and Hymns 

Paul Wesley Chilcote, PhD

Deep Change: 
Discovering the Leader 

Within 

Robert E. Quinn

Praying in the 
Wesleyan Spirit: 52 

Prayers for Today 

Paul Wesley Chilcote, PhD

Talent is Overrated: 
What Really Separates 

World-Class Performers 

from Everybody Else 

Geoff Colvin

The Special Service 
Worship Architect  

Constance M. Cherry

Switch: How To Change 

Things When Change Is 

Hard 

Chip and Dan Heath

http://www.amazon.com/The-Imitation-Christ-Selections-Illuminations/dp/1594734348/ref=sr_1_1?ie=UTF8&qid=1393280683&sr=8-1&keywords=paul+wesley+imitation+of+christ
http://www.amazon.com/Worship-Architect-The-Culturally-Biblically/dp/080103874X/ref=sr_1_1?ie=UTF8&qid=1393280753&sr=8-1&keywords=worship+architect
http://www.amazon.com/John-Charles-Wesley-Selections-Illuminations/dp/1594733090/ref=sr_1_2?s=books&ie=UTF8&qid=1393280821&sr=1-2&keywords=john+and+charles+wesley
http://www.amazon.com/Deep-Change-Discovering-Jossey-Bass-Management/dp/0787902446/ref=sr_1_1?s=books&ie=UTF8&qid=1393280846&sr=1-1&keywords=deep+change
http://www.amazon.com/Praying-Wesleyan-Spirit-Prayers-Today/dp/0835809501/ref=sr_1_1?s=books&ie=UTF8&qid=1393280869&sr=1-1&keywords=praying+in+the+wesleyan+spirit
http://www.amazon.com/Talent-Overrated-Separates-World-Class-Performers/dp/1591842948/ref=sr_1_1?s=books&ie=UTF8&qid=1393280895&sr=1-1&keywords=talent+is+overrated
http://www.amazon.com/Special-Service-Worship-Architect-The/dp/0801048958/ref=pd_bxgy_b_img_z
http://www.amazon.com/Switch-Change-Things-When-Hard/dp/0385528752/ref=sr_1_1?s=books&ie=UTF8&qid=1393280913&sr=1-1&keywords=switch+how+to+change+things+when+change+is+hard
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Recapturing the 
Wesleys’ Vision: An 

Introduction to the Faith of 

John and Charles Wesley 

Paul Wesley Chilcote, PhD

The Four Obsessions 
of an Extraordinary 
Executive  

Patrick Lencioni

The Five Temptations 
of a CEO  

Patrick Lencioni

How the Mighty Fall: 
And Why Some Companies 

Never Give In 

Jim Collins

Ultimately 
Responsible:  
When You’re In Charge of 

Igniting A Ministry 

Sue Nilson Kibbey

Leadership and Self-
Deception: Getting out 

of the Box   
The Arbinger Institute

http://www.amazon.com/Recapturing-Wesleys-Vision-Introduction-Charles/dp/0830827439/ref=sr_1_1?s=books&ie=UTF8&qid=1393280941&sr=1-1&keywords=recapturing+the+wesley%27s+vision
http://www.amazon.com/Four-Obsessions-Extraordinary-Executive-Leadership/dp/0787954039/ref=sr_1_1?s=books&ie=UTF8&qid=1393280965&sr=1-1&keywords=the+four+obsessions+of+an+extraordinary+executive
http://www.amazon.com/Five-Temptations-CEO-Anniversary-Leadership/dp/0470267585/ref=sr_1_1?s=books&ie=UTF8&qid=1393280990&sr=1-1&keywords=five+temptations+of+a+ceo
http://www.amazon.com/How-Mighty-Fall-Companies-Never/dp/0977326411/ref=sr_1_1?s=books&ie=UTF8&qid=1393281005&sr=1-1&keywords=how+the+mighty+fall
http://www.amazon.com/Ultimately-Responsible-Charge-Igniting-Ministry/dp/0687334926/ref=sr_1_1?s=books&ie=UTF8&qid=1393281029&sr=1-1&keywords=ultimately+responsible
http://www.amazon.com/Leadership-Self-Deception-Getting-out-Box/dp/1576759776/ref=sr_1_1?s=books&ie=UTF8&qid=1393281076&sr=1-1&keywords=leadership+and+self+deception
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Featured Speakers

Paul W. Chilcote is Academic Dean and Professor of Historical Theology 

& Wesleyan Studies at Ashland Theological Seminary in Ohio. He has 

been involved in theological education on three Continents, serving as a 

missionary, with his wife, Janet, in Kenya and as a charter faculty member 

of Africa University in Zimbabwe. Dr. Chilcote previously served as 

Nippert Professor of Church History & Wesleyan Studies at the Methodist 

Theological School in Ohio and helped to launch the Dunnam Campus of 

Asbury Theological Seminary in Orlando, Florida. He has also taught as a 

visiting professor at Duke University Divinity School. 

Chilcote is the author of eighteen books, the most recent of which include 

The Imitation of Christ, John and Charles Wesley, Making Disciples in a World 

Parish, The Song Forever New, Praying in the Wesleyan Spirit, Her Own Story, 

Recapturing the Wesleys’ Vision, Early Methodist Spirituality, and The Study of 

Evangelism. He serves as a unit editor in The Works of John Wesley project 

and has served as President of the Academy for Evangelism in Theological 

Education and President of The Charles Wesley Society. He enjoys a special 

relationship with Mt. Angel Abbey in Oregon as a Benedictine Oblate. He 

recently launched a new D.Min. track at Ashland Theological Seminary in 

Wesleyan Practices. Dr. Chilcote is a frequent speaker and workshop leader 

in applied Wesleyan studies, particularly in the areas of spirituality, worship, 

discipleship, and mission/evangelism. 

His wife, Janet, is a clergy member of the Florida Conference of The United 

Methodist Church, serves Paradise Hill United Methodist Church as pastor 

in Ashland, Ohio, and speaks regularly as an advocate of children orphaned 

by AIDS in Africa. They have five daughters and one granddaughter.
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Rev. Sue Nilson Kibbey is the Director of Connectional and Missional 

Church Initiatives for the West Ohio Conference, where she creates 

strategies and intervention/coaching for congregations and clergy 

towards contagious vitality.  For ten years Sue sverved as executive pastor 

at Ginghamsburg Church in Tipp City, Ohio, where she teamed with 

senior pastor Mike Slaughter and coordinated senior management staff 

activities, led human resources for more than 100 employees, and served 

as the team leader of all adult, student, and children’s ministries. She has 

been named one of the top ten church administrators in America (www.

thechurchreport.com). An ordained elder in The United Methodist Church, 

Kibbey is also the author of Ultimately Responsible: When You’re in Charge 

of Igniting a Ministry, Transformation Journal: A Daily Walk Through the Word, 

Starting a Single Adult Ministry.

Rev. Dr. Constance Cherry has served more than 30 years in local church 

ministry and academic teaching positions as a professor, worship leader, 

pastor, and musician. She is Professor of Worship and Pastoral Ministry 

and director of the major in Christian Worship at Indiana Wesleyan 

University where she has taught since 2004. She holds a B.A. in music 

from Huntington University, a Master of Music from Bowling Green State 

University, and the Doctor of Ministry in Christian Worship from Northern 

Baptist Theological Seminary. Dr. Cherry has also completed her Master 

of Divinity coursework required for ordination in The United Methodist 

Church, and is an ordained elder in the West Ohio Conference.

Dr. Cherry has had two recent books on worship published in addition to 

numerous articles and chapters for other books. Her first book, published 

in 2010, The Worship Architect: A Blueprint for Designing Culturally 

Relevant and Biblically Faithful Services, is presently used by more than 

75 institutions of higher education as a required worship text. Her other 

publications include musical compositions and hymn texts. An active hymn 

writer, Dr. Cherry has hymns in seven major hymnals published in the last 

two decades and is a frequent conference speaker and teacher both in the 

U.S. and internationally.
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Session 1 | Leadership in the Wesleyan Spirit: 
Foundations 

Presenter: Rev. Dr. Paul Chilcote

Description: As leaders in The United Methodist Church, it’s important for us to understand 

our distinctive Wesleyan heritage so that we can continue to lead in a Wesleyan 

way.  Rev. Dr. Paul Chilcote will remind us about the foundations of John 

Wesley’s leadership and share how they can continue to shape our spiritual 

leadership today.

Expected Outcome: Leaders will understand the importance of Christian practices and holistic 

spirituality for both Wesley’s leadership and their own. 
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Notes 

Session 1 | Leadership in the Wesleyan Spirit: Foundations 
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Notes 

Session 1 | Leadership in the Wesleyan Spirit: Foundations 
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Small Group Questions 

Session 1 | Leadership in the Wesleyan Spirit: Foundations 

1. How is it with your soul?  

2. Reflect on how your congregation participated in the practice of God last month.

•	 What Christian practices were most present?  

•	 What Christian practices were absent?

•	 When did you feel closest to God?

•	 What insight might be learned?

3. In your ministry setting, does the community experience more works of piety or works of 

mercy?  How are you affirmed, encouraged or challenged by this?  
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Session 2 | Leadership in the Wesleyan Spirit: 
Character

Presenter: Rev. Dr. Paul Chilcote

Description: Character is an essential part of leadership.  Rev. Dr. Paul Chilcote will teach 

about how Wesleyan character is defined by grace and love.

Expected Outcome: Leaders will understand in what ways grace and love defined John Wesley’s 

character and also how grace and love are important for their own.
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Notes 

Session 2 | Leadership in the Wesleyan Spirit: Character
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Notes 

Session 2 | Leadership in the Wesleyan Spirit: Character
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Small Group Questions 

Session 2 | Leadership in the Wesleyan Spirit: Character

1. What was a time last week that you received God’s grace and love?

2. What was a time last week that you shared God’s grace and love?

3. In what ways to do grace and love define your character?  How are you affirmed, encouraged 

or challenged by this?
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Session 3 | Leaders Lead

Presenter: Rev. Sue Nilson Kibbey   

Description: This session will help you become proactive in:

•	 learning to become aware and understand your own preferred 

ministry leadership components

•	 learning how to leverage yours more effectively when you lead

•	 learning how these components come into play when it’s time to 

lead change--and how to utilize them to advantage.

Expected Outcome: As a result of this time together, you will:

•	 become aware of how your unique leadership proclivities can 

hinder or  help your effectiveness

•	 gain a tool you can use with your leadership in your congregation, 

and how to utilize it

•	 gain practice in recognizing how effective “cases for change” are 

created—and how you can intentionally and favorably craft your 

own impact when leading change.
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I.   Leading Yourself

•	 “Fixed” Mindset versus “Growth” Mindset    (Carol Dweck)

•	 Teachability — versus Coachability

Character

The “Power Station”

Values

Ideas = Execution, Strategies, Viewpoints

Identity = Values & Character

Viewpoints

Strategies

Execution

Discuss

•	 On a scale of 1 (seldom/never) to 10 (regularly), how often do you go to the center of your Power 

Station when discussing new ideas and changes?  When receiving feedback or criticism?  

•	 How might the introduction and use of the Power Station metaphor help a current troubled 

working relationship or dynamic between you and a staff person, leader or committee?  Any other 

relationship within which there has been painful disagreement?
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II.  Primary Leadership Components

•	 Understanding this tool

•	 How to leverage it to lead yourself 

—lead others—and build teams to lead

•	 Your top tools for diagnosing and dislodging “log jams” — how and when

Discuss

•	 On which (of the three Primary Leadership Components) do you instinctively tend to push hardest, 

when you meet resistance?  Is it effective or ineffective for your progress?  What changes could you 

make when you meet resistance or face a log jam?

•	 Name one group of leaders at your church with whom you will share this tool.  How might it help 

your teamwork, and give you insight on the effectiveness/ineffectiveness of your work together?

Vision Crier:
Where we 
are going

Systems 
Task 

Organizer:
How we will 

get there

Spiritual 
Shepherd:

Why this is God's call, 
God's journey for 
us—and for you
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III.  Making A Case for Change

•	 Anatomy Lesson:  naming and understanding the elements (and their relationships to the Primary 

Leadership Components)

1.   

2.   

3. 

4. 

                                        +                                        +                                        +                                        =  Movement!

•	 Typical efforts to initiate needed change:  reasons (and examples) it becomes a challenge

•	 Crucial “fuel” for making a change:  what creates a sense of urgency?

•	 Case studies--making a case for change

Watch, Listen & Discuss

Questions to discuss with each case study:

 □ Were each of the four elements present, and what were they?  Any missing?   

What would you have added?

 □ How high was a sense of urgency--and if present, what created the urgency?
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Notes 

Session 3 | Leaders Lead
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Notes 

Session 3 | Leaders Lead
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Session 4 | Reclaiming God’s Vision of Worship

 

Presenter: Rev. Dr. Constance Cherry

Description: We often view worship from a congregational point of view.  Rev. Dr. Constance 

Cherry, however, will help us explore the question: what must worship be and 

do from God’s point of view?

Expected Outcome: Leaders will rediscover core Christian values that must be reclaimed in order to 

engage in worship events that are both biblically faithful and culturally relevant.
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Notes 

Session 4 | Reclaiming God’s Vision of Worship
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Notes 

Session 4 | Reclaiming God’s Vision of Worship
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Small Group Questions 

Session 4 | Reclaiming God’s Vision of Worship

1. Pretend you are a first-time visitor to your church.  Based on last Sunday’s worship, what 

would you know about God’s story?  What other parts of God’s story are important to share?

2. Words matter.  There are no throw-away words, especially in worship.  When you lead 

worship, in what ways do you practice good stewardship of speech?  In what ways are you 

wasteful?

3. How does being intentional about using Trinitarian language help us tell God’s story?  What 

does this look like in your setting?
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Session 5 | Leading Worshippers Toward Full 
Participation 

Presenter: Rev. Dr. Constance Cherry

Description: Worship is meant to be a participatory rather tha n passive experience.  Rev. Dr. 

Constance Cherry, therefore, will help us answer the question: how can leaders 

of Christian worship foster worshippers’ engagement with God?

Expected Outcome: Leaders will discover principles and practical steps for engaging worshippers by 

identifying the worship context, leading intentional responses to the proclaimed 

word, and leading others toward active participation.
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Notes 

Session 5 | Leading Worshippers Toward Full Participation 
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Notes 

Session 5 | Leading Worshippers Toward Full Participation 
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Things to Note in Designing an Alternative 
Response

Reflect upon the message from God for the day (scripture readings and sermon). Prayerfully consider how God 

is inviting the community to respond.

Helpful suggestions for developing a response to the Word

•	 Let the service of the Word suggest 

	○ the tone

	○ the formational goals

•	 Think participation!

•	 Judge the time needed for all parts of the service.

•	 Be in a spirit of prayer that God will lead you to prepare a service which 

holds formational potential.

Examples of choices
•	 Silence

•	 Creeds/affirmations of faith

•	 Invitation for salvation

•	 Invitation for discipleship

•	 Intercessory prayers (voiced by the people)

•	 Extended congregational singing

•	 Offering

•	 Sacraments/ordinances

•	 Feet washing

•	 Litany of surrender

Avoid the more passive elements (vocal solo, multi-media presentations, skits, etc.)
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Designing a Response to the Word

What is the primary scripture passage?     Luke 7.36-50

Your mission:     Design a well-developed, participative response to the Word.  Include a variety of worship 

acts that help people actively respond to the point of God’s revelation for the day.  Make it intergenerational.

What is the sermon’s main goal?

Jesus taught this axiom: the greater our need for God’s forgiveness, the greater our love to him 

is likely to be.  Because we all stand in need of great forgiveness, we should be demonstrating 

extravagant love to God.

What activities of response will these imply?  What themes? What poignant lines in the 
biblical text?  Which of the five senses? What mood?  

Follow this plan:

1. Pray for the Holy Spirit’s leading.

2. Read the passage of scripture.

3. Write down some of the key phrases/words, ideas, etc.

4. Brainstorm possibilities for responding to the text.

5. Select 3-4 worship elements.

6. Arrange in logical order.

7. Check to see if you have at least two types of responses (symbolic, practical, spiritual, etc.)

8. Check level of participation (are the people actively involved)?

9. Write out a clean copy of the bulletin portion of this part of the service.
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Brief Word Study

•	 participation

•	 partner 

•	 passive

•	 shachah

•	 proskuneo

•	 abad

•	 leitourgia

•	 koinonia

•	 perichoresis
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Program Worship

A program is a sequence of events with performers that is designed to 

  instruct or entertain for a public gathering.

Three problems with program worship:

1. 

2. 

3. 

Three steps to counter program worship:

1. 

2. 

3. 
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Moving Toward Participative Worship

Principle 1     Application

Principle 2     Application

Principle 3     Application

Principle 4     Application

Principle 5     Application

Principle 6     Application
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Small Group Questions 

Session 5 | Leading Worshippers Toward Full Participation 

1. Describe a worship experience where you felt fully engaged.   

 What principle(s) helped to facilitate this engagement? 

2. Reflect on worship in your ministry setting.

•	 What principles are applied well?  Share a specific example.  

•	 What principles do you find most challenging to apply?   

Share a specific example.   

3. What is one new idea that you would like to try during Lent that will help move worshippers 

in your congregation toward full participation?
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Assignment Page

 □ In two sentences, summarize a key insight from the Leadership Summit.   

Create a strengths-based goal around this.

 □ Continue to work on conducting your ministry setting ethnography.

 □ Review/Adjust/Do the 1-2 Strengths-based goals set at the September Retreat.

 □ Reflect on the sacred rhythms in your life.  

During this Lenten season, what rhythm is God inviting you to try for the first time?  

Or, what familiar rhythm might you take to a deeper level?
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