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Event Schedule

9:00 am Event Check-in

9:30 Worship

10:15 Session #1: Overview of an Accountable Leadership Model 

11:30 Session #2: Implementing and Navigating Change

12:30 Lunch

1:30 Table Conversation

2:30 Lectio Divina

3:00 Closing Blessing
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Featured Speaker

Bill Lyle attended Fuller Theological Seminary and began ministry 

as an associate pastor at Reynoldsburg UMC in 1990. He became an 

ordained elder in 1992. He is currently the senior pastor at Peace UMC in 

Pickerington.

While at Reynoldsburg, Bill oversaw a youth ministry that tripled in 

attendance (50 to 150 students), developed Disciple Bible Study in which 

over 400 people participated, doubled Sunday school attendance, began a 

prayer ministry with over 100 active volunteers, and was instrumental in 

Emmaus, missions and Stephen Ministry. 

In 1997, Bill was appointed to Greenville EUM as the sole pastor. His 

accomplishments while there include: growing the church from 126 to 850 

in attendance, reinvigorating a defunct Sunday school, initiating 3 new 

styles of worship, utilizing innovative multi-media, developing a multiple 

staff, overseeing three capital campaigns, integrating multi-site ministry, 

building a new facility, creating a comprehensive discipleship pathway for 

spiritual growth, and creating a culture of serving/witnessing with over 

70% of the church family involved.

In 2011, Bill was appointed to Peace UMC. He is currently transitioning 

the church through the “400 growth barrier” by reworking the staff and 

organizational structures. Following his philosophy of ministry, Bill works 

to equip the saints for the work of ministry, growing leaders not followers. 

He focuses on empowering others in their strengths through significance, 

learning, belonging and believing. He also encourages working together in 

team-based ministry. He desires to lead his church in sharing Jesus Christ in 

an effective and relevant 21st century, cutting edge way.

Bill has a wonderful wife of 28 years named Annette, and two daughters: 

Sarah and Rachel. Bill’s mission in life is to live each day as a gracious gift in 

glory to God. He strives to treasure his family, to invest his life in Christian 

leaders for the cause of Christ, and to inspire others to discover and live out 

Christ’s mission in the world.
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Session #1: Overview of an Accountable 
Leadership Model 

Presenter: Rev. Bill Lyle

Description: This session will provide an overview of an Accountable 

Leadership Model through exploring the Book of Discipline, 

contrasting other leadership styles, and providing visuals of the 

core Accountable Leadership Model components.    

Expected Outcomes: As a result of participating in this session, participants will 

understand that organizational structure matters and the 

value of Accountable Leadership principles.
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Notes 

Session #1: Overview of an Accountable Leadership Model 
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Notes 

Session #1: Overview of an Accountable Leadership Model 
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Overview of 
Accountable Leadership 

Model

By Rev. Bill Lyle

Pg 2

Principles of Accountable Leadership
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Pg 4

¶ 243. Primary Tasks 

The local church shall be organized so that it can pursue its 

primary task and mission in context of its own community 

– reaching out and receiving with joy all who will respond; 

encouraging people in their relationship with God and 

inviting them to commitment to God’s love in Jesus Christ; 

providing opportunities for them to seek strengthening and 

growth in spiritual formation; and supporting them to live 

lovingly and justly in the power of the Holy Spirit as faithful 

disciples.

Disciplinary Requirements for a New Structure

Pg 5

In carrying out its primary task, it shall be organized so that 

adequate provision is made for these basic responsibilities: 

(1) planning and implementing a program of nurture, 

outreach and witness for persons and families within and 

without the congregation; 

(2) providing for effective pastoral and lay leadership; 

(3) providing for financial support, physical facilities, and the 

legal obligations of the church; 

Disciplinary Requirements for a New Structure

Pg 6

(4) utilizing the appropriate relationships and resources of 

the district and annual conference;

(5) providing for the proper creation, maintenance and 

disposition of documentary record material of the local 

church; and 

(6) seeking inclusiveness in all aspects of its life.

Disciplinary Requirements for a New Structure
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Pg 7

¶ 244. Organization 

The basic organizational plan for the local church shall 

include provision for the following units: a charge 

conference, a church council, a committee on pastor-parish 

relations, a board of trustees, a committee on finance, a 

committee on  nominations and leadership development, 

and such other elected leaders, commissions, councils, 

committees and task forces as the church conference may 

determine. 

Disciplinary Requirements for a New Structure

Pg 8

Every local church shall develop a plan for organizing its 

administrative and programmatic responsibilities. Each 

local congregation shall provide a comprehensive program 

of nurture, outreach and witness, along with leadership 

training, and the planning and administration of the 

congregation’s organizational and temporal life, in 

accordance with the mission of  The United Methodist 

Church (see  120-124)

Disciplinary Requirements for a New Structure

Pg 9

2. Alternative plans may be developed in accordance 

with the provisions of  ¶247.2. Such alternatives 

include: nurture, outreach and witness ministries; 

administrative council; or administrative board/council 

on ministries.

Disciplinary Requirements for a New Structure
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Pg 10

¶ 247.2 

The charge conference, the district superintendent, and the 

pastor shall organize and administer the pastoral charge 

and churches according to the policies and plans herein set 

forth. When the membership size, program scope, mission 

resources, or other circumstances so require, the charge 

conference may, in consultation with and upon the 

approval of the district superintendent, modify the 

organizational plans, provided the provisions of ¶ 243 are 

observed. 

Disciplinary Requirements for a New Structure

Pg 11

¶ 252.5 

The charge conference will determine the size of 

church council. Members of the church council shall be 

involved in the mission and ministry of the  

congregation as defined in ¶252.2 The membership of 

the council may consist of as few as eleven persons or 
as many as the charge conference deems appropriate.

Disciplinary Requirements for a New Structure

Pg 12

Responsibility – Authority = Safe but not Effective

Metaphor: Placebo            Pastor as Employee

Responsibility + Authority – Accountability = Effective but not Safe

Metaphor: Narcotic              Pastor as Dictator

Responsibility + Authority + Accountability = Safe & Effective

Metaphor: Medicine             Pastor as Leader

Types of Leadership Styles
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Pg 13

BOARD = Role is _____________

PASTOR = Role is _____________

STAFF = Role is ______________

MEMBERS = Role is __________

Accountable Leadership Model

Pg 14

Accountable Leadership Model

Players Positions Functions Metaphors

Members Ministry
Outreach to the 
unchurched, and then 
Care for One Another

Teammates or 
Champions, Athletes, 
etc.

Staff Management
Equipping and 
Coordination

Assistant 
Player\Coaches and 
Specialists

Pastor Leadership Vision, Direction, and 
Teaching

Player\ Head Coach or 
Quarterback etc.

Accountable 
Leadership 
Team

Governance Accountability and 
Support

Commissioner, 
Umpire, Scorekeeper, 
& Cheerleader

Pg 15

Accountable Leadership Board
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Team
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Team

Ministry
Team

Ministry
Team

1st Beneficiaries: People Outside the Church
2nd Beneficiaries: People Inside the Church

Accountable Leadership Model
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Pg 16

 Chair 
 Lay Leader
 Lay Member to Annual Conference
 2 - SPRC/PPRC Representatives
 2 - Trustee Representatives
 2 - Finance Representatives
 At large
 At large
 At large
 12 members 

Accountable Leadership Model Small Church

Pg 17

Chair

Lay 
Leader

Lay 
Member

SPRC/ 
PPRC Rep

Finance 
Rep

Trustees 
Rep

Trustees 
Rep

SPRC/ 
PPRC Rep

Finance 
Rep

At large

At large

At large

Accountable Leadership Model Small Church

Pg 18

Chair – Lay Member 
Pastor
Lay Member x8
Staff Member* x2

12 members 
(9 lay members, 3 staff)

Accountable Leadership Model Small Church

*Advantage of 
Staff on the 
Board is better 
communication 
channels.

Disadvantage 
of Staff on the 
Board is messy 
accountability
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Pg 19

Purpose of the Board: The Leadership Board shall ensure PEACE Church is fulfilling 
its mission of “Transforming People into Fully Submitted Followers of Christ.”

HR 
Sub-Team
Responsible for senior 
level employee hiring, 
firing and evaluation

1 Chairperson
2 Committee Members

(Functions as 
Staff Parish)

Trustees 
Sub-Team

Responsible for facilities, 
property and any legal 

obligations

1 Chairperson
2 Committee Members

(Functions as 
Trustees)

Finance 
Sub-Team

Responsible for budget 
and any financial matters 

1 Chairperson
2 Committee Members

(Functions as 
Finance)

Nominations 
Sub-Team

Responsible for electing 
and reviewing all Board 

positions

1 Chairperson
2 Committee Members

(Functions as 
Nominations)

Leadership Board

The sub-teams will function on an ad-hoc basis as directed by the Leadership Board. 
Sub-teams may enlist others outside the Leadership Board to fulfill specific assignments.

Made up of 12 members divided into 4 teams

Peace Church Leadership Board

HR 
Sub-Team

Trustees 
Sub-Team

Finance 
Sub-Team

Nominations 
Sub-Team

PEACE Church Leadership Board

Senior Pastor
(Bill)

Discipleship
(Seth)

Worship
(Seth & Bill)

Care
(Barb)

Mission
Bill)

Finance
(Judy & Bill)

Administration
(Judy)

Mission/ 
Outreach Team
(Lee Ann Wurster)

Preschool 
Ministry Team

(Jill Kilgore)

Health Ministry 
Team

(Jackie Denton)

Senior Ministry 
Team

(Laura Powers)

Stephen 
Ministry

(Barb Hanover)

Worship 
Design Team

(Seth)

Worship 
Support

(Seth)

Education 
Team

(Michelle)

VBS Team
(Lee Ann Wurster)

Membership 
Team

(Pam Barber)

Safe Sanctuary 
Team
(Seth)

Hospitality 
Team

(Melanie Tracy)

Landscape 
Team

(Linda Scheetz)

Decorating 
Team

(Julie Dixon)

Emergency 
Shelter Team

(Bill McNear)

Helping Hands 
Medical
(Rich Reed)

Historical 
Records

(Laura Powers)

Media Team
(Jared Vorkavich)

Parents 
Day Out

(Janet Thiede)
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Pg 21

1. Assist in clarifying God’s vision and overall course 
for PEACE Church: The key is to direct the Board’s 
energy and skill into owning and fleshing out the 
vision and mission of the church not wading 
through the details of implementation. As deep and 
as wide as the leadership’s vision is, so goes the 
organization. The secret of success is that the Board 
owns a unified vision for themselves and commits 
their church to it.

Role of Leadership Board
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Pg 22

2. Showing the congregation what it means to be 
exemplary lay leaders the Board members will help 
preserve the core beliefs, core principles and core 
practices that the staff is working to build into the 
church.

Role of Leadership Board

Pg 23

3. Approve policy: Authorizing various ministry issues 
including but not limited to:

• Annual budget: The Leadership Board will always lean 
toward an opportunity focus.

• Employee hiring decisions: The Board will be directly 
involved in the hiring of top level positions and the pastor. 
Otherwise the Board should not be concerned with the 
hiring and firing of staff and as much as possible let the 
senior staff decide the staffing issues.

• All land acquisitions, facility construction, major 
renovation, significant legal obligations, and decisions 
that affect the congregation as a whole.

• New Leadership Board positions

Role of Leadership Board

Pg 24

4. Create task forces or sub committees: The 
Leadership Board may create ad hoc groups 
consisting of members of the Leadership Board 
and/or qualified people of the church as needed for 
the execution of special projects.

Role of Leadership Board
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Pg 25

5. Actively grow in leadership skills: The Leadership 
Board will actively pursue and participate in 
continuing learning opportunities that relate to the 
mission of the church including but not limited to 
newsletters, books, periodicals, conferences and 
seminars. Each member of the Leadership Board 
will be responsible for participation in an annual 3-7 
day, national-level training event. Lay members 
will be responsible for the cost of registration, 
travel and accommodations. If a Board member is 
unable to assume the cost, the church will help 
subsidize the training.

Role of Leadership Board
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Guiding Principles
PEACE United Methodist Church, United Methodist (2013)

ARTICLE 1: MISSION PRINCIPLES (MP)
Defining what difference this church will make for whom and to what extent

MP 1.O Comprehensive Mission Statement

PEACE Church exists for the purpose of  transforming people into fully submitted followers 
of  Christ who love God with all their heart, soul, mind and strength and who love others as 
themselves. 

We will pursue this mission with the following strategy:

•	 going into the world meeting the needs of  hurting and lost people sharing the good 
news of  the Christ with them;

•	 welcoming and baptizing them into the fellowship of  His family;

•	 teaching them to become radically submitted followers who live out His purpose for 
their lives in order to love God and others more. 

Our Vision is to become a church:

•	 that never exists for itself  but simply exists for Jesus and the world

•	 that unapologetically offers Jesus’ love and grace to the lost, hurting and oppressed

•	 that unashamedly shares the Good News through word and deed with every person living 
within 20 minutes from our church

•	 that transforms thousands of  people unaware of  Christ into fully submitted followers of  him

•	 that changes ourselves, our church, our community and our world. 

•	 that brings God’s kingdom here on earth

•	 and that prepares thousands of  people to live for Christ sharing in His mission for the world  
and fulfilling His plan for their life
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ARTICLE 2: BOUNDARY PRINCIPLES (BP)
Defining the limits of  acceptable means that the senior pastor is authorized to use in achieving the Mission

BP 1.O Comprehensive Boundary Statement

The senior pastor shall cause or seek to ensure that every practice, activity, decision, or 
organizational circumstance shall be conducted in lawful, prudent, ethical, and biblical manner.

BP 1.1 Biblical & Moral Integrity - With regard to the teaching, leadership, and membership of  the 
church, the senior pastor shall uphold the highest standards of  biblical teaching and morality, the senior 
pastor shall use and promote conditions, procedures, and decisions that are safe, dignified, 
personal, and, when appropriate provide appropriate protections for confidentiality and privacy.

BP 1.2 Financial Planning & Budgeting - Financial planning for any fiscal year shall be derived from 
previous years income and shall not deviate materially from the Mission Principles nor create a risk of  
financial vulnerability for the church. Any deviations from this must be approved by the Leadership 
Board.

BP 1.2.1 Sufficient Information - The senior pastor shall disclose budgeting that contains sufficient 
information:  to enable credible projection of  revenues and expenses; that separates capital and 
operational items; to verify that proposed expenditures are consistent with the Mission Principles; and 
to verify fiscal year planning assumptions.

BP 1.2.2 Expenditures within Projected Funds - The senior pastor shall disclose budgeting plans 
that do not anticipate the expenditure in any fiscal year of  more funds than are conservatively 
projected to be received in that period, unless special circumstances are adequately described 
including a realistic plan to make up the deficit within the following fiscal year.

BP 1.2.3 Operational Cash Margins - The senior pastor shall disclose budgeting that will not allow 
the operational fund to drop below a safety reserve of  less than two month’s regular budgeted 
expenses.  In the event the value of  the operational fund exceeds three months of  regular 
budgeted expenses, the senior pastor shall present idea(s) to the Leadership Board for the 
expenditure of  funds to further the Mission of  the church.

BP 1.2.3.1 Operational Cash Margin Deficit – When the operating fund drops below a safety 
reserve of  8 weeks the senior pastor shall institute a ministry spending freeze on all program 
ministries excluding essential expenses of  the church. If  the operating fund drops below a 
safety reserve of  5 weeks the senior pastor shall institute a reduction on apportionment giving. 
If  the operating fund drops below a safety reserve of  3 weeks the senior pastor shall institute 
a 10% payroll reduction on all employees. If  the operating fund drops below a safety reserve 
of  1 week staff  layoffs or reductions will be made. All triggers will be in effect until safety 
reserves return to the previous level, at which time the trigger will be removed.  If  within 
six months, safety reserves return to an 8 week margin then all payroll reductions will be 
reimbursed for current employees.
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BP 1.2.4 Capital Fund Margins The senior pastor shall maintain a safety reserve of  six month’s 
mortgage payments. Capital spending may include mortgage payments, capital improvements, 
and capital expenditures. If  the Capital Fund safety reserve is larger than six month’s 
mortgage payments, the senior pastor will shall present idea(s) to the Leadership Board for the 
expenditure of  funds to further the Mission of  the Church.

BP 1.2.4.1 Capital Fund Margin Deficit – If  the capital fund safety reserve falls below four 
month’s mortgage payments the senior pastor will limit all capital fund safety reserve 
spending to emergency capital expenses and the mortgage payment. If  the capital fund safety 
reserve falls below 2 month’s mortgage payments the senior pastor will present a plan to the 
Leadership Board that includes capital funding as part of  the next fiscal year’s operational 
budget in order to restore capital funds to a full four month’s safety margin. If  the capital fund 
safety reserve falls below 1 month then operational funds will be diverted until the capital fund 
is restored to at least the 2 month reserve.

BP 1.3 Financial Condition & Activities - With respect to the actual, ongoing financial conditions 
and activities, the senior pastor: shall be guided by the priorities established in the fiscal year budget 
approved by the Leadership Board; and shall not create a risk of  financial vulnerability for the church.

BP 1.3.1 Expenditures - The senior pastor shall not expend more funds than have been received 
in the fiscal year to date unless the following debt guideline, BP 1.3.2, is met.

BP 1.3.2 Debt - The senior pastor shall not indebt the church in an amount greater than can 
be repaid by reliable, otherwise unencumbered revenues within ninety days; except as may be 
authorized by the Leadership Board.

BP 1.3.3 Non-Operational Funds - The senior pastor shall only use Non-Operational Funds in 
the manner they are designated except as may be authorized by the Leadership Board.

BP 1.3.4 Inter-fund Shifting - The senior pastor shall not conduct inter-fund shifting except as 
may be authorized by the Leadership Board.

BP 1.3.5 Payroll and Debt Settlement - The senior pastor shall ensure that the church is current 
on payroll, debts and tax payments or other government ordered payments and that all filings 
are made on a timely basis and are accurately filed. 

BP 1.3.6 Purchase Guidelines - The senior pastor shall make or permit purchases and 
expenditures guided by the approved fiscal budget and subject to the provisions of  subsection 
BP 1.4.3.

BP 1.3.7 Real Property - The senior pastor shall not acquire, encumber, or dispose of  real 
property, except as may be authorized by the Leadership Board and in compliance with The Book 
of  Discipline.
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BP 1.4 Asset Protection - The senior pastor shall keep the church assets protected, adequately 
maintained, and free from unnecessary risk.

BP 1.4.1 Insurance - The senior pastor shall maintain insurance as pursuant to the Book of  
Discipline. 

BP 1.4.2 Liability - The senior pastor shall seek to protect the organization, its Leadership 
Board, or its staff  from claims of  liability.

BP 1.4.3 Purchases - The senior pastor shall make purchases in compliance with the following:

•	 Due consideration is given to potential conflict of  interest circumstances.

•	 For any expenditure over $5000 the senior pastor will obtain at least two bids or 
comparative options when applicable and obtain prior approval from the Leadership 
Board.

BP 1.4.4 Information Protection - The senior pastor shall maintain proper protection (use, 
storage and authorized access) for all church intellectual property, information, and files.

BP 1 4.5 Auditor - The senior pastor shall receive, process, and disburse all funds under 
controls as described in the Book of  Discipline. 

BP 1.4.6 Public Reputation - The senior pastor shall promote and maintain the positive public image 
and credibility of  the church, and shall not take any action that would hinder the church’s 
opportunity to accomplish the mission of  the church.

BP 1.6 Compensation and Benefits - The senior pastor shall maintain and promote the fiscal 
integrity and public image of  the church when dealing with employees, consultants, contract 
workers, volunteers and issues of  job performance, job descriptions, evaluation, compensation and 
benefits with respect to such persons.

BP 1.7 Treatment of  Staff  - The senior pastor shall treat paid and unpaid staff  persons fairly and with 
dignity; and shall promote such treatment among all such persons and those that interact with them.

BP 1.7.1 Personnel Policies - The senior pastor shall operate with concise personnel policies that 
clarify rules for staff, provide for effective handling of  grievances, and protect against 
wrongful conditions such as nepotism, illegal discrimination or other illegal conduct, and 
grossly preferential treatment for personal reasons.

BP 1.7.2 Grievance - The senior pastor shall not prevent a staff  person from expressing a 
grievance to the Leadership Board when (i) internal procedures have been exhausted, and 
(ii) the employee alleges either:  that a Leadership Board principle has been violated to his 
or her detriment; or that Leadership Board principles do not adequately protect his or her 
human rights.
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BP 1.7.3 Notice - The senior pastor shall acquaint staff  with their rights according to these 
principles.

BP 1.8 Communication and Support to the Leadership Board - The senior pastor shall communicate 
with the Leadership Board in a manner to keep it fully informed and supported in its work.

BP 1.9 Emergency Senior Pastor Succession – The senior pastor shall support the Book of  Discipline’s 
denominational rules governing the succession of  pastors and make sure the Leadership Board is 
familiar with the process and any issues and processes the senior pastor may be involved in at the time 
of  succession.

ARTICLE 3:  ACCOUNTABILITY PRINCIPLES (AP)
Defining for the chairperson the standards to uphold for enforcing the Integrity and fulfillment of  the Leadership Board’s 
process

AP 1.0 Comprehensive Accountability Statement

The responsibility of  the Leadership Board before God, and on behalf  of  the members of  PEACE 
United Methodist Church, the United Methodist Church as a whole, and to the people in the 
surrounding region who need to be led to Christ and nurtured in Him, is to see that PEACE United 
Methodist Church, through the leadership of  its senior pastor, (i) achieves the fulfillment of  the 
Mission Principles, and (ii) avoids violation of  the Boundary Principles.

AP 1.1 Stewardship to Christ for Those He Calls Us to Serve - The Leadership Board shall maintain 
an active connection between Christ and the people he has called his church to serve and will adhere 
to the principles and directives outlined in the PEACE Selection Criteria as to Responsibilities, 
Accountability, Qualifications and Abilities. 

AP 1.1.1 Leadership Development - The Leadership Board will invest appropriate resources each year 
to enhance its understanding of  Leadership, Mission, Vision and Values and to enhance the church’s 
reputation of  service to the community.

AP 1.1.2 Church Feedback and Assessment - The Leadership Board will collect input and feedback 
from members, attendees, guests, non-returning guests and persons unconnected to Peace Church in 
order to better understand their needs. The Board will incorporate this feedback to better help govern 
PEACE church. 

AP 1.1.3 Devotion to Spiritual Maturity - The Leadership Board will pursue a lifestyle of  discipleship as 
outline in the Peace Leadership Board Selection Criteria. 

AP 1.2 Disciplining the Process of  the Leadership Board - The Leadership Board shall conduct itself  
with discipline and integrity with regard to its own process of  governance.
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AP 1.2.1 Leadership Board Style - The Leadership Board will govern under the following guidelines:  
maintaining an outward vision rather than internal preoccupation; encouragement of  diversity in 
viewpoints; strategic leadership more than administrative detail; creating a clear distinction between 
the roles of  the Leadership Board and the staff; collective decision making rather than decisions made 
by individuals; emphasis on the future rather than the past or present; and being proactive rather than 
reactive.

AP 1.2.2 Leadership Board Essential Responsibilities - The essential responsibilities of  the Leadership 
Board are outlined in the Responsibilities section of  the PEACE church Leadership Board Selection 
Criteria. In the fulfillment of  these Responsibilities the Board will stay connected with the people 
served; creating, maintaining, monitoring, and staying in compliance with the guiding principles; and 
monitoring of  senior pastor performance.  

AP 1.2.3 Leadership Board Member Code of  Conduct - Members of  the Leadership Board, individually 
and collectively, commit to the following code of  conduct:

a. Members of  the Leadership Board must represent un-conflicted loyalty to the interests of  
Christ regarding those whom he has called his church to serve (Matt. 28:18 - 20). This loyalty 
supersedes any personal or group interest among or outside patrons of  the church’s services. 
A member of  the Leadership Board must disclose any fiduciary conflict of  interest and 
withdraw from any decision-making affected by it.

b. Members of  the Leadership Board must honor the principles and decisions of  the 
Leadership Board acting as a whole. They may not foster dissent or attempt to exercise 
individual authority over the staff  or the church except as explicitly stated in the Guiding 
Principles.

c. Members of  the Leadership Board must respect the confidentiality of  sensitive Leadership 
Board issues and must avoid facilitating gossip or other “triangulation” against the 
practice of  direct, biblical resolution.

AP 1.2.4 Responsibility of  the Chairperson for Integrity of  Process - The chairperson enforces the 
integrity and fulfillment of  the Leadership Board’s process including the monitoring of  senior pastor 
performance. The chairperson is authorized to use any reasonable interpretation of  the Accountability 
Principles as he or she acts to ensure the integrity of  the Leadership Board’s process.

AP 1.2.5 Responsibility of  the Senior Pastor for Visionary Leadership - The senior pastor has the 
responsibility, authority, and accountability to serve as the primary leader of  the church at every level: 
congregation, Leadership Board, and staff. With respect to the Leadership Board, the senior pastor will 
envision the Leadership Board on all actions except for monitoring of  senior pastor performance. If  a 
question of  process arises with regard to the Guiding Principles of  the church, the senior pastor will defer 
to the judgment of  the Leadership Board chairperson.

AP 1.2.6 Use of  Leadership Board Sub-Teams – Leadership Board Sub-Teams, if  used, will be assigned 
so as to reinforce the wholeness of  the Leadership Board’s job and never to interfere with the delegation 
from the Leadership Board to the senior pastor or with the work of  the staff.
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AP 1.2.7 Cost of  Governance - The Leadership Board will appropriately invest in its own governance 
capacity through training, outside expertise, research mechanisms, and meeting costs.

AP 1.3 Monitoring the Performance of  the Senior Pastor - The Leadership Board’s sole official 
connection to the operating organization of  the church, its achievement, and conduct shall be through 
the Senior Pastor.

AP 1.3.1 Unity of  Control - Only decisions of  the Leadership Board acting as a whole are 
binding on the senior pastor.

AP 1.3.2 Accountability of  the Senior Pastor - The senior pastor is the Leadership Board’s only link 
to operational achievement and conduct, so that all authority and accountability of  staff, as far as the 
Leadership Board is concerned, is considered the authority and accountability of  the senior pastor.

AP 1.3.3 Delegation to the Senior Pastor - The Leadership Board will instruct the senior pastor through 
written principles that prescribe the mission to be achieved and establish the boundaries, allowing the 
senior pastor, in consultation with the chairperson of  the Leadership Board (see AP 1.2.5), to use any 
reasonable interpretation of  these principles.

AP 1.3.4 Performance of  the Senior Pastor - Systematic and rigorous monitoring of  senior pastor job 
performance will be determined against the expected senior pastor annual goals; the accomplishment of  
the Mission Principles; and operating within the Boundary Principles.

AP 1.3.5  Annual Goals of  the Senior Pastor - The senior pastor will be required to write measurable 
goals each year that address the accomplishment of  the Mission Principles. 

AP 1.3.6 Annual Review of  the Senior Pastor - Each year, the Leadership Board shall review the results 
achieved by the senior pastor on each of  the annual goals. A raise or corrective action shall result as 
follows:

a. In years where there is a significant fiscal revenue increase and where the senior pastor’s goals 
have been exceptionally exceeded a merit increase and cost of  living adjustment will be given.
 

b. In years where there is no fiscal revenue increase or when the senior pastor’s goals have only 
been marginally met a cost of  living adjustment without a merit increase will be given. 

c. In years where there is exceptional negative fiscal revenue or where the senior pastor has 
significantly failed to meet annual goals no compensation increase will be given and a salary 
reduction may be instituted. The Leadership Board will also support a performance plan 
with six-month goals to boost effectiveness to an acceptable level.  This will be completed in 
consultation with the District Superintendent.
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ARTICLE 4:  ORGANIZATIONAL PRINCIPLES (OP) 
Defining how the church will be organized for optimal operational efficiency and effectiveness

OP 1.0 Comprehensive Operational Statement

The church will be organized in such manner as to promote efficient and effective decision-
making with appropriate boundaries for checks and balances and appropriate levels of  
accountability.

OP 1.1 The Head of  the Church - Jesus Christ shall always be the Head of  the Church and the 
Church shall always be the Body of  Christ.  All church leaders are to keep their eyes focused on 
Jesus Christ.

OP 1.2 The Role of  the Leadership Board - The Leadership Board shall function in the role of  
the Board of  Directors or as the Trustees of  the church. Except as shall be specifically delegated, 
all legal authority shall vest in the Leadership Board and no person may legally bind the church to 
any obligation without the prior approval of  the Leadership Board.  The Leadership Board shall 
act on behalf  of  the church in accordance with the Book of  Discipline and in compliance with the 
Guiding Principles.  In the event of  a conflict between the Guiding Principles and the Book of  
Discipline, the Book of  Discipline shall have priority.

OP 1.3 The Role of  the Senior Pastor - The senior pastor shall function in the role of  president 
or chief  executive officer of  the church.  Subject to the provisions of  the Guiding Principles and 
the Book of  Discipline, the senior pastor shall have the authority to bind the church on contracts 
and obligations. In all other instances the chairperson of  the Board or the chairperson of  the 
Trustees Sub-Team will have authority to legally bind the church on contracts and obligations. 
The senior pastor, chair of  the Leadership Board and the chair of  the Trustees Sub-Team shall be 
subject to the Book of  Discipline and thereby accountable to the District Superintendent.

OP 1.4 Eligibility to be a Member of  the Leadership Board - Individuals desiring to be a member 
of  the Leadership Board will follow the procedures and eligibility as described in the PEACE 
church Leadership Board Selection Criteria document.

OP 1.6 Makeup of  the Leadership Board – The Leadership Board will consists of  members as outlined in 
the PEACE church Leadership Board Selection Criteria document. 

OP 1.7 Voting - All members of  the Leadership Board, including the senior pastor and the chair, 
shall have voting privileges.
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OP 1.8 Removal - Upon the recommendation and approval of  the Leadership Board, a member 
of  the Leadership Board may be removed from the Leadership Board for cause.  In this case, 
“cause” is defined to include, but not be limited to, excessive absenteeism from meetings or other 
functions of  the Leadership Board; failure to take an active role in Leadership Board functions; 
or any other act or inaction deemed to be detrimental to the accomplishment of  the Mission 
Principles.  

OP 1.9 Vacancies – Any vacancy on the Leadership Board whether caused by voluntary or 
involuntary circumstances may be filled in the manner as described in the Leadership Board 
Selection Criteria document. The person selected to fill the vacancy shall serve for the full 
unexpired term of  the replaced member.

OP 1.10 Administrative Committees under Paragraph 258 of  the Book of  Discipline - The Leadership 
Board shall assume and perform all duties and functions of  the Administrative Committees that 
are set forth in Paragraph 258 of  the Book of  Discipline.  The Board may take on the authority and 
duties of  any of  these committees as described in the Book of  Discipline. 
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Committee on Nominations: 

Paragraph 258 (Professing Members, no more than 9 members, one member must be a young adult, one or 

more may be youth + Pastor and Lay Leader = total of no more than 11, 3 classes of 3 year terms, only 1 person per 

immediate household shall serve on committee, pastor is the chairperson and a lay person serves as vice chair, 

retiring members shall not succeed themselves, meet as needed, recommend names to serve as officers and 

leaders of designated ministries of the church council or alternative administrative body required for the work of 

the church and as the law of the church requires or as the charge conference deems necessary to its work)

The Charge Conference shall elect at least the following leaders: Paragraph 249

• Chairperson of Church Council (Administrative Board)
• Committee on Nominations
• SPRT and its chairperson
• Finance committee and its chairperson
• Trustees
• Lay Member to Annual Conference
• Lay Leader of church
• Appoint a recording secretary for charge conference

Administrative Board: Paragraph 252  

(The church council may contain as few as 11 members, members present constitute a quorum)

 Members:
• Chairperson
• Lay Leader of church
• Chair/Rep of SPRT
• Chair/Rep of Finance
• Chair/Rep of Trustees
• Church Treasurer
• Lay Member to Annual Conference
• President/Rep of UMM
• President/Rep of UMW
• Young Adult Representative
• Representative of Youth
• Pastor(s)

Staff Parish Relations Team (SPRT):  

Paragraph 258.2 (not fewer than 5 and not more than 9 professing members, one member shall be a young 

adult and one member may be a youth, the lay leader and lay member to annual conference must be members, 

no staff member or immediate family member of a pastor or staff member may serve on the committee – only 

1 family member residing in the same household may serve on the committee – 3 classes of 3 year terms – lay 

leader and lay member exempt from 3 year terms – members shall be able to succeed themselves for 1, 3 year 

term – committee shall meet at least quarterly)



27Event 6 | Session #1: Overview of an Accountable Leadership Model 

Finance Committee: Paragraph 258.4 (no classes - no terms)

 Members:

• Chairperson

• Pastor(s)

• Lay member of Annual Conference

• Chairperson of Church Council (Administrative Board)

• Chair/Rep of SPRT

• Representative of Trustees selected by Trustees

• Chair of Stewardship (optional)

• Lay Leader of Church

• Financial Secretary - if paid no vote (Not members of finance but at least 2 offering counters under 
supervision of finance secretary)

• Treasurer of Church – if paid no vote

• Church Business administrator – if paid no vote

Trustees Committee: 

Paragraph 2525-2551 (Not fewer than 3 and not more than 9, must be legal age as determined by law, Pastor 

is not a voting member unless elected as a member, 2/3 shall be professing members trustees need to include 

a chair, vice chair and secretary, a treasure may be elected if needed, secretary and treasurer may be the same 

person, chair and vice chair must not be members of the same class, 3 classes – 3 year term, a majority of the 

members of the board of trustees represents a quorum, committee needs to meet at least annually)

All paragraph references are from The Book of Discipline 2012
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Disciplinary Requirements for a New Structure:

¶ 243. Primary Tasks – The local church shall be organized so that it can pursue its primary task and mission 

in context of its own community – reaching out and receiving with joy all who will respond; encouraging 

people in their relationship with God and inviting them to commitment to God’s love in Jesus Christ; providing 

opportunities for them to seek strengthening and growth in spiritual formation; and supporting them to live 

lovingly and justly in the power of the Holy Spirit as faithful disciples.

In carrying out its primary task, it shall be organized so that adequate provision is made for these basic 

responsibilities: (1) planning and implementing a program of nurture, outreach and witness for persons 

and families within and without the congregation; (2) providing for effective pastoral and lay leadership; 

(3) providing for financial support, physical facilities, and the legal obligations of the church; (4) utilizing 

the appropriate relationships and resources of the district and annual conference; (5) providing for the 

proper creation, maintenance and disposition of documentary record material of the local church; and (6) 

seeking inclusiveness in all aspects of its life.

¶ 244. Organization – The basic organizational plan for the local church shall include provision for the following 

units: a charge conference, a church council, a committee on pastor-parish relations, a board of trustees, a 

committee on finance, a committee on  nominations and leadership development, and such other elected 

leaders, commissions, councils, committees and task forces as the church conference may determine. Every 

local church shall develop a plan for organizing its administrative and programmatic responsibilities. Each local 

congregation shall provide a comprehensive program of nurture, outreach and witness, along with leadership 

training, and the planning and administration of the congregation’s organizational and temporal life, in 

accordance with the mission of The United Methodist Church (see  120-124)

2. Alternative plans may be developed in accordance with the provisions of  ¶247.2. Such alternatives include: 

nurture, outreach and witness ministries; administrative council; or administrative board/council on ministries.

¶ 247.2 The charge conference, the district superintendent, and the pastor shall organize and administer the 

pastoral charge and churches according to the policies and plans herein set forth. When the membership 

size, program scope, mission resources, or other circumstances so require, the charge conference may, in 

consultation with and upon the approval of the district superintendent, modify the organizational plans, 

provided the provisions of ¶ 243 are observed. 

¶ 252.5 The charge conference will determine the size of church council. Members of the church council shall be 

involved in the mission and ministry of the  congregation as defined in ¶252.2 The membership of the council 

may consist of as few as eleven person or as many as the charge conference deems appropriate.
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PEACE Church Leadership Board

Purpose of the Board: The Leadership Board shall ensure PEACE Church is fulfilling its mission of “Transforming 

People into Fully Submitted Followers of Christ.”

Role of the Board:

The Leadership Board shall assist in clarifying God’s vision and overall course for PEACE Church; serve as role 

models, provide governance, and actively grow in leadership skills.

 

Membership: 

The Leadership Board shall consist of 12 members: 9 lay members of PEACE Church and 3 senior staff. All 

members shall be professing members of PEACE church. The Board will elect a chairperson, vice chair and 

appoint a secretary. The secretary does not have to be a member of the Board.

Structure:

The Board will combine the responsibilities of the traditional UM Administrative Council, Staff/Parish Relations 

Committee, Finance Committee, Nominations Committee and Trustees into one Board. The Board will be 

divided into 4 sub-teams consisting of 3 board members each.

HR Sub-Team Trustees Sub-Team Finance Sub-Team Nominations Sub-Team

Responsible for senior 

level employee hiring, 

firing and evaluation

1 Chairperson

2 Committee Members

(Functions as Staff Parish)

Responsible for facilities, 

property and any legal 

obligations

1 Chairperson

2 Committee Members

(Functions as Trustees)

Responsible for budget 

and any financial matters 

1 Chairperson

2 Committee Members

(Functions as Finance)

Responsible for electing 

and reviewing all Board 

positions

1 Chairperson

2 Committee Members

(Functions as 

Nominations)

The sub-teams will function on an ad-hoc basis as directed by the Leadership Board. Sub-teams may enlist 

others outside the Leadership Board to fulfill specific assignments.
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New Church Organizational Chart
New Church Organizational Chart 
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Pathway to Staff Led Model vs. Committee Driven

Original Structure Jan 1st 2012 Jan 1st 2013

These structures lies within Traditional Book of Discipline Structure
New Structure allowable by  

Book of Discipline

Ad Board

Trustees, Finance,  Nominations, 

Staff Parish, Endowment

Ad Council

Trustees, Finance, Nominations, 

Staff Parish, Endowment

Leadership Board 

(Trustees, Finance, Staff Parish, 

Nominations will be incorporated 

into Leadership Board) 

Endowment

Add Leadership Cluster

Council on Ministries Staff Coordinators Staff Coordinators

COM Committees Committees & Ministry 
Teams

(Old COM Committees)

Committees & Ministry 
Teams

(Old COM Committees)

Changes:
Combine Ad Board + COM into Ad 

Council

Incorporate Ad Council 

committees into Leadership Board

Actions to Change: COM and Ad Board Vote

Ad Council Vote + Charge 

Conference Vote + Permission 

from DS

Positive Examples of Staff Led Model: 

• Parsonage Renovation

• Budget Creation

• Worship Quality

• Discipleship Pathway
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Role of Leadership Board:

1. Assist in clarifying God’s vision and overall course for PEACE Church: The key is to direct the Board’s 

energy and skill into owning and fleshing out the vision and mission of the church not wading 

through the details of implementation. As deep and as wide as the leadership’s vision is, so goes the 

organization. The secret of success is that the board owns a unified vision for themselves and commits 

their church to it.

2. Serve as role models: Showing the congregation what it means to be exemplary lay leaders the Board 

members will help preserve the core beliefs, core principles and core practices that the staff is working 

to build into the church.

3. Approve policy: Authorizing various ministry issues including but not limited to:

• Annual budget: The Leadership Board will always lean toward an opportunity focus.

• Employee hiring decisions: The Board will be directly involved in the hiring of top level positions 

and the pastor. Otherwise the Board should not be concerned with the hiring and firing of staff and 

as much as possible let the senior staff decide the staffing issues.

• All land acquisitions, facility construction, major renovation, significant legal obligations, and 

decisions that affect the congregation as a whole.

• New Leadership Board positions

4. Create task forces or sub committees: The Leadership Board may create ad hoc groups consisting of 

members of the Leadership Board and/or qualified people of the church as needed for the execution of 

special projects.

5. Actively grow in leadership skills: The Leadership Board will actively pursue and participate in 

continuing learning opportunities that relate to the mission of the church including but not limited to 

newsletters, books, periodicals, conferences and seminars. Each member of the Leadership Board will 

be responsible for participation in an annual 3-7 day, national-level training event. Lay members will 

be responsible for the cost of registration, travel and accommodations. If a Board member is unable to 

assume the cost the church will help subsidize the training.
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Leadership Board

Annual Review Worksheet & Recommendation   Revised 5/3/2013

Name                          Date                          Review for calendar year:    

Please reply in writing to the following questions, retain a copy and give the original to the Board Chairperson.

Board Member Response

1. How would you evaluate your performance on the Board 

in the past year?

2. Do you believe God is calling you to continue serving on 

the Board?  If yes, please explain how you have come to 

that conclusion.

3. How are you participating in the discipleship pathway 

beyond your service on the Board?

4. Describe your regular spiritual disciplines.

Reviewer Comments
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Board Member Response

5. How has your knowledge and understanding of God and 

yourself grown in the past year?

6. What are your personal spiritual goals for the coming year?

7. How have you grown as a leader in the past year?

8. How have you personally advanced the vision and mission 

of our church outside the Board in the past year?

9. Do you have any comments or suggestions concerning the 

church staff, other Board members and/or members of the 

church family?  

10. What suggestions do you have for improving the overall 

ministry of our church?

Reviewer Comments

Recommendation to 

continue for another 12 

month term: 

☐  Yes     ☐  No

Reviewing the 

chairperson: 2 members 

of the Board, the Vice-

chairperson, and the 

Senior Pastor review the 

Board chairperson.

Reviewing members: 3 

members of the Board, 

the Board Chairperson or 

the Senior Pastor, review 

Board Members
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Leadership Board Candidate Application / Interview

Annual Review Worksheet & Recommendation Revised 5/3/2013

Name            Date     

Phone:                         

Please respond to the following:

1. How would you describe the vision and mission of our church?

2. Explain your understanding of the core beliefs and core practices of our church.

•	 Core Beliefs

	○ Jesus

	○ Bible

	○ Prayer

	○ Holy Spirit

	○ Faith

	○ The Church

•	 Core Practices

	○ Personal Devotion

	○ Corporate Worship

	○ Sacrificial Giving

	○ Serve/Witness

	○ Vital Connections

	○ Personal Development

3. If someone were to ask you why we worship as we do at our church, how would you respond?

4. How would you describe the personality, character and leadership of the Senior Pastor?

5. Provide a brief description of your spiritual journey.
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6. How long have you been attending PEACE Church?  When did you become a member?

7. What do you do to grow deeper in your faith?  How have you grown in the past year?

8. What has been your involvement in the Discipleship Pathway in the past year?

9. Who disciples/mentors you?  Who are you currently discipling/mentoring?

10. What are your strengths?  What are your weaknesses?

11. Review the section titled “Abilities” from the Leadership Board Selection Criteria. Describe 

what demonstrates that you possess each of the abilities listed.

12. Describe God’s call for you to serve on the Leadership Board.

13. The Leadership Board will often be discussing extremely sensitive issues.  It is critical that these 

issues remain confidential; that they be shared with no one outside the board.  What are your 

feelings about this type of confidentiality?  Are you able to commit to absolute confidentiality 

in this leadership role?

14. At least one time per year the Leadership Board will, as a group, attend a national training 

event designed to help individuals more fully understand the mission of the Church and how to 

effectively move forward into the future.  Are you able to commit to participation in an annual 

training event and accept responsibility for the cost of registration, travel and accommodations 

for yourself?

15. Please provide a copy of your resume.
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Board Selection Criteria

The purpose and function of the Board is to ensure PEACE Church is fulfilling its mission of “Transforming People into 

Fully Submitted Followers of Christ .”

Position: Member of the Board

Leadership 
Board:

The Leadership Board consists of 12 members: 9 lay members of PEACE Church and 3 staff. All 

members will be professing members of PEACE church. The Board will elect a chairperson, vice 

chairperson and appoint a secretary. The secretary does not have to be a member of the Board. The 

Leadership Board will combine the responsibilities of the traditional United Methodist Administrative 

Council, Staff/Parish Relations Committee, Finance Committee, Nominations Committee and 

Trustees into one Board. The Board will be divided into 4 sub-teams consisting of 3 Board members 

each. Each sub-team will consist of a chair-person and 2 team members. The sub-teams will consist 

of an HR sub-team, Finance sub-team, Trustees sub-team and a Nominations sub-team. The sub-

teams will function on an ad-hoc basis as directed by the Leadership Board. Sub-teams may enlist 

others outside the Leadership Board to fulfill specific assignments. The 9 lay members will be divided 

into 3 classes of 3 year terms.

Selection: Lay members will be selected based on the criteria outlined.  

• The chairperson will lead the Board in conjunction with the Senior Pastor.

• The vice chairperson will assume the responsibilities of the chairperson in his/her absence.

Length of service of lay members will be determined by:

• God’s continued call to serve in this capacity.

• Evidence of the criteria outlined as determined in an annual review process.

• A continuing vote of confidence from the Leadership Board annually.

• An annual vote from the charge conference.

• Lay members will serve a maximum of 3 years with the ability to reapply upon 

completion of their term.

Process of nomination for lay members:

• The nominations sub-team will identify and approach potential Board candidates.

• The church family will be informed of any open positions.

• Candidates will apply and be interviewed by the nominations sub-team.

• The nominations sub-team will make recommendations to the Leadership Board for 

approval as a new Board member.

Collectively, lay members of the Leadership Board will demonstrate competency in the following areas:

• Human resource management:  Recruiting, hiring, salary structure, personnel 

management

• Operations:  Administration, facilities management, construction & development, 

legal counsel, public relations

• Stewardship:  Financial management, congregational stewardship

• Ministry: Discipleship and Missions
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Responsibilities: The Leadership Board will assist in clarifying God’s vision and overall course for PEACE Church by

• Approving the annual budget

• Approving top level employee hiring decisions

• Approving new Leadership Board members

• Approving all land acquisitions; facility construction, major renovation of existing facilities; 

significant legal obligations; decisions that affect the congregation as a whole.

• Creating a task force or sub-committee consisting of members of the Board and qualified 

members of the church as needed for the execution of special projects. 

• Actively pursuing and participating in continuing learning opportunities that relate to 

the mission of the Church including but not limited to newsletters, books, periodicals, 

conferences and seminars.

	○ Each member of the Leadership Board will be responsible for participation in an 

annual, 3 to 7 day, national-level training event.  Lay members will be responsible 

for the cost of registration, travel and accommodations. If a Board member is 

unable to assume the cost the church will help subsidize the training.

Accountability: Each member of the Leadership Board will submit to an annual review to discuss personal and 

corporate vision, mission, theology, philosophy of effective ministry, character and God’s call.

• The Senior Pastor will submit to an annual review by a sub-committee of the Leadership 

Board in conjunction with the District Superintendent.

• Lay members will submit to an annual review by a sub-committee of the Leadership Board.

• The Staff on the Board will submit to an annual review by the Senior Pastor and a sub-

committee consisting of lay members of the Leadership Board.

Qualifications: Profess Jesus Christ as Lord and Savior and be a member of PEACE Church. 

Demonstrate evidence of biblical leadership  

Possess a sound grasp of and clearly articulate the mission, core beliefs and core principles of 

PEACE Church. 

Demonstrate a lifestyle of discipleship through:

• Faithfully practicing a daily devotional time of scriptural reflection and prayer

• Offering passionate worship to God weekly in church

• Joyfully tithing my income and living life simply, generously and sacrificially

• Faithfully serving/witnessing at the church, in the community and around the world

• Regularly participating in group relationships for mutual accountability, growth and care

• Examining life on a daily basis with regard to sin, self-care, and personal development

• Reproducing disciples in a ministry beyond the Leadership Board

• Committing to the strictest level of confidentiality regarding board matters

Abilities: See the big picture; focus on the future not day-to-day functioning 

Have the ability to overcome and eliminate barriers to the future be they physical, organizational 

or financial 

Be an innovator and change agent, not a gatekeeper
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Session #2: Implementing and Navigating Change

Presenter: Rev. Bill Lyle

Description: This session will explore the process of implementing an 

Accountable Leadership Model and will emphasize that 

strategic planning and visioning are critical tools for navigating 

change.

Expected Outcomes: Participants will learn that organizational change doesn’t 

just happen.  It is a significant undertaking that requires 

commitment, vision, planning and A LOT of work.
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Notes 

Session #2: Implementing and Navigating Change
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Implementing the Model 
and Navigating Change

Rev. Bill Lyle

Pg 2

HR Sub-
Team

Responsible for senior 
level employee hiring, 
firing and evaluation

1 Chairperson
2 Committee Members

(Functions as 
Staff Parish)

Trustees 
Sub-Team

Responsible for facilities, 
property and any legal 

obligations

1 Chairperson
2 Committee Members

(Functions as 
Trustees)

Finance 
Sub-Team

Responsible for budget 
and any financial matters 

1 Chairperson
2 Committee Members

(Functions as 
Finance)

Nominations 
Sub-Team

Responsible for electing 
and reviewing all Board 

positions

1 Chairperson
2 Committee Members

(Functions as 
Nominations)

Leadership Board

The sub-teams will function on an ad-hoc basis as directed by the Leadership Board. 
Sub-teams may enlist others outside the Leadership Board to fulfill specific assignments.

Made up of 12 members divided into 4 teams

Process to Implement the Change

Pg 3

Original July 1st 2011 Jan 1st 2012 Jan 1st 2013

These structures lies within Traditional
Book of Discipline Structure

New Structure allowable by 
Book of Discipline

Ad Board
Trustees, Finance, 

Nominations, Staff Parish,
Endowment

Ad Council
Trustees, Finance, 

Nominations, Staff Parish,
Endowment

Leadership Board 
(Trustees, Finance, Staff Parish, 

Nominations will be incorporated into 
Leadership Board) Endowment

Add Leadership Cluster

Council on Ministries Staff Coordinators Staff Coordinators

COM Committees
Committees & Ministry Teams

(Old COM Committees)
Committees & Ministry Teams

(Old COM Committees)

Changes:
Combine Ad Board + COM into Ad 

Council
Incorporate Ad Council committees into 

Leadership Board

Actions to Change: COM and Ad Board Vote
Ad Council Vote + Charge Conference Vote + 

Permission from DS

Process to Implement the Change
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Pg 4

When we switched from Ad Board to Ad Council
we switched the agenda

Old Agenda New Agenda

Devotions (5 min) Devotions (5 min)

Minutes (2½ min) Minutes (2½  min)

Finances (20 min) Leadership Training (30 min)

Agenda Items (20 min) Coordinator Reports (30 min)

Committee Reports (30 min) Old Business (10 min)

Old Business (10 min) New Business (10 min)

New Business (10 min) Finances (10 min)

Prayer (2½ min) Prayer (2½ min)

Total = 1 hour 40 min Total 1 hour 40 min

Process to Implement the Change

Pg 5

Instituted a Leadership Cluster
Chairs of all Major Committees + Lay Leaders

(Trustees, Staff Parish, Finance, Ad Council, 
Vice Chair of Ad Council + 3 Lay Leaders) = 8 total

• Met 6:15 a.m. first Tuesday of month at Bob Evans for breakfast
• Talked about the change with these leaders for 1 year
• Brought other changes we were making to this group as well

Process to Implement the Change

Pg 6

0

20

40

60

__________

________
__________

________
_________ __________

___________

_____________

Realize not everyone will be happy  
Some members will leave

Battle is for Middle Adopters

Involvement     Support      Acceptance     Tolerance

Process to Implement the Change
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Pg 7

VisionVision
||--------------------||--------------------------||--------------------------||----------------------||

God God MeMe LeadershipLeadership Ad Ad Church                Church                
Cluster Cluster & Staff & Staff CouncilCouncil

__________________ __________ _________                     _______                    ______ _________                     _______                    ______ 

Dream &      Dream &      Brainstorm Brainstorm Clarify                    PublicizeClarify                    Publicize
Propose                     Refine & Sell                Approve               ImplementPropose                     Refine & Sell                Approve               Implement

& Sell& Sell

Process to Implement the Change

Pg 8

1) Introduce Idea as a _________________ 
for the Church

2) Introduce idea as an ________________ 
not a replacement

3) Introduce idea as a ___________________ 
experiment not a long term 
commitment

4) Introduce the idea more than 
__________________

Process to Implement the Change
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Staff Led vs. Committee Driven

Staff Led Committee Driven

- Large Church - Medium Church

- Staff makes decisions - Committees make decisions

- Committees implement - Staff Implements

- Everything goes through staff - Everything goes through committees

- Committees get approval from staff - Staff gets approval from committees

- Ministry direction set by staff - Ministry direction set by committees

- Innovates ministry - Guards ministry

- Fast acting - Deliberate slow moving

- Chairperson is ministry assistant to staff - Staff is co-leader/assistant to Chairperson

- Staff accountable to budget - Committee accountable to budget

- Board of Directors sets overall ministry direction  
   and makes major decisions

-Administrative Board/Council makes all major  
  decisions and approves all minor ones

Growing Plans 

• “the greater the lay control in any size congregation the less likely it is that the congregation will 

begin and maintain significant numerical growth” pg. 18

• “In general the more details of congregational life directly administered by the governing board, the 

more likely it is that the congregation will NOT experience continuing numerical growth.” pg. 75

• What is the role of the pastor? “The pastor must want the congregation to grow. The pastor must 

have a strong future-orientation. The pastor must be able to see opportunities  where others see 

problems and conflicts. The pastor must be willing to accept and fulfill a strong leadership role and 

serve as the number-one leader in that congregation.” pg. 85

Page References are from:  

Schaller, Lyle E. Growing Plans. Nashville: Abingdon, 1983. Print.
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Members of Declining Congregations Members in Thriving Congregations

Committed to Church Committed to Christ

Managing committees Deploying missions

Holding offices Doing hands-on ministry

Making decisions Making disciples

Trained for membership On a lifelong quest for quality

Serving at the church Serving in the world

Preoccupied with raising money Preoccupied with rescuing people

Doing church work Finding personal fulfillment

Surveying internal needs Sensitizing themselves to community needs

Eager to know everyone Eager for everyone to know God

Loyal to one another Drawn to the unchurched

Building faith on information Building faith on experience

Perpetuating a heritage Visioning a future

• “Vision begins with one person – Paul. It is not a program committee that has a vision, No official 

board is sent away on retreat to return with a vision. The vision comes to a single individual and 

fills that person’s life with new purpose…It endures as team vision. Paul shares the vision with Silas, 

Timothy, and Luke and together they shape the vision and follow it.”  pg. 28-29

Page References are from:  

Easum, William M., and Thomas G. Bandy. Growing Spiritual Redwoods. N.p.: Abingdon, 1997. Print.



47Event 6 | Session #2: Implementing and Navigating Change

The Very Large Church
Five Types of Churches pg. 28

Size Average Worship Attendance

Small up to 100

Medium 101 - 350

Large 351 – 750

Very Large 751 – 1800

Mega 1801 and up

• “A medium size church will have 35 members on its governing board in a direct attempt to provide 

direct representation to every group, family tree, faction, age group class and organization. As a 

part of the emphasis on being a pure democracy, 140-150 members may attend a congregational 

meeting to vote on an especially divisive issue. By contrast, the large church is more likely to 

function with a governing board of 7 to 15 adults including the pastor who has both voice and vote. 

The central theme is not to be sensitive and responsive to the collective wishes of the members, 

but rather to challenge and enable every member to be engaged in doing ministry.”  pg. 115

• “The visionary leader is not looking for a broad base of support for what probably is a controversial 

recommendation. All the visionary leader needs is the enthusiastic support of 7 to 30 widely 

respected, future oriented, influential and competent volunteer leaders who become active allies in 

enlisting support for that compelling vision.” pg. 142

• “The basic generalization is that the larger the size of the congregation, the lesser the need for 

broad based support for innovation and the implementation of new ideas in ministry. A small to 

medium size congregation needs a large proportion of the members to approve and implement 

change. In the large congregation active support from 30 percent usually is sufficient if most of the 

other 70 percent are indifferent or neutral, but not actually opposed.” pg. 154

Page References are from:  

Schaller, Lyle E. The Very Large Church: New Rules for Leaders. N.p.: Abingdon, 2000. Print.
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How To Break the 400 Barrier

“As a church moves beyond 200 toward 800, it must make certain organizational shifts to continue the growth 

process. One of the most important issues to negotiate is the changing role of the church governing board. 

Planning and administration must become a staff function.” Pg. 145

“As the church enlarges beyond an attendance of 400, it becomes crucial to identify what roles are played by 

certain groups: (1) the chief executive officer and staff, (2) the board, (3) and the ministry leaders. The term staff 

refers to people in management roles in a church organization, regardless of whether they are paid or volunteer, 

who have agreed to take assignments from the senior leadership and be held accountable. This staff then goes 

to the board mainly for approvals and policy. The board, as well as the other people of influence, comes to 

understand that the staff will provide direction, the board will provide policy and everyone else in the church will 

be involved on hands-on ministry.” Pg. 147

 “If the church is to become bigger, the staff must commission ministry…This new set of roles requires an 

important transfer in the focus of initiative taking. Staff members pick up management responsibilities and keep 

their hands off direct primary care shepherding, except when they train lay people for such ministry. This new 

assignment causes dismay for many staff people who may feel the loss so deeply that they seek out a smaller 

church or a church with a smaller vision that will allow them a continued shepherding role… Many staff are too 

dependent on others to give them leadership to want that amount of accountability and responsibility to be laid 

upon themselves. As a consequence they bail out and go to places where someone else will take care of them.” 

Pg. 148

“To grow beyond an attendance of 800 a church must have a staff initiated leadership. The long process of 

making this shift, both in attitude and administrative structure, must begin when the church is crossing the 400 

mark. It must begin to operate in a way that the staff is not driven by a volunteer-controlled board. Why? At this 

point the church has become so big that it is no longer practical for part-time workers to manage the church’s 

coordination tasks. Too many details arise that cannot wait until a board convenes each month. No matter how 

efficient the board tries to be, it can regularly bottleneck the staff’s efforts to build growth momentum.” Pg.  149

“My recommendation is that you hire leaders to produce new lay leaders. If staff members are not in the 

business of grooming leaders, then you cannot afford to hire them. A new staff member ought to be able to 

produce fifty new lay leaders (people who lead others) within a three-year period.” Pg 157

Page References are from:  

Cheyney, Tom. Climbing Past 400 In New Church Attendance: A Church Planting Resource
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What is the Role of the Executive or Governing Board?

1. Authorize policy. Policy helps both the pastor and staff evaluate whether they are on track in what they 

are trying to do. They larger the church the more policy is shaped by issues. 

2. Serve as Role models. By showing parishioners what it means to be exemplary lay leaders they help 

preserve the values that the pastors are building into the church.

3. The Board contributes to a unified vision. 

4. Select Senior staff. When a senior pastor leaves the board secures a replacement. Sometimes the board 

helps the senior pastor fill key staff positions. Otherwise the board should not be very concerned with 

the hiring and firing of staff. As much as possible the senior staff will decide the staffing issues.

5. Own the Vision: The key is to direct the board’s energy and skill into owning and fleshing out the 

pastor’s vision not wading through the details of implementation. As deep and as wide as the Senior 

pastor’s vision is, so goes the organization. The secret of success is that the board has dug the mission 

out of the Bible for themselves, have decided to commit their church to it, and have made it theirs.

6. Approve Budgets. According to Schaller the most important shift a board can make is toward an 

opportunity focus. 

Climbing Past 400 In New Church Attendance: A Church Planting Resource 

by Dr. Tom Cheyeny

The four pivotal issues to be considered are:

•	 Pastor Tenure: Long Term Visionary Leader not Manager

•	 Church Administration: Move from Committee-Driven to Staff-Initiated Leadership

•	 Additional Staffing: Empowers not Doers

•	 Characteristics of Worship: Quality of worship must increase and fuller services

Leadership and Church Size Dynamics  
by Timothy Keller

“The larger the church the more decision making falls to the staff rather than to the whole membership or even 

the lay leaders. The elders or board must increasingly deal with only top-level, big-picture issues. This means the 

larger the church, the more decision making is pushed up toward the staff and away from the congregation and 

lay leaders. Needless to say, many laypeople feel extremely uncomfortable with this. On the other hand, the larger 

the church, the more the basic pastoral ministry such as hospital visits, discipling, oversight of Christian growth, 

and counseling is done by lay leaders rather than by the professional ministers.” Pg. 4
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Table Conversation

1. Which Accountable Leadership principle most resonated with you?   

Why?

2. What is the greatest strength in your church’s current governance system?    

What would it look like to further build on this strength?

3. Where in your church’s governance system is growth most needed?   

What would change look like?   

4. What question would you like to ask the presenter/and or gathered community? 

 

Assignment

 □ Crucible Participants:  Develop a governance-oriented SMART Goal.   

What is the next step for you?  (Specific, Measurable, Achievable, Relevant, Time-Specific)    
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Notes 

Table Conversation
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Lectio Divina

Scripture:  Acts 2: 41-47

Lectio Divina is a prayerful way of allowing scripture to form us.   

Process:

As a group, hear the scripture read three times in three different voices.

Individually, as you hear the scripture read, note the following after each reading remembering that you are 

listening as a member of your church leadership.  So, you’re listening for God’s word to your church.

1. 1st reading: What word or phrase jumps out at you?   

Make a note and wait for the second reading in prayerful silence.

2. 2nd reading: Listen for a word or phrase that intersects with the life of your church.   

Make a note and wait for the third reading in prayerful silence.

3. 3rd reading:  Now prayerfully listen for God’s invitation to your church that rises up out of this scripture.  

Make a note and wait  in prayerful silence for the invitation to discuss.

 

Now listen to the invitations each person heard out of the lectio divina experience.  When everyone has shared, 

pray around the circle. Each person will pray a short prayer for the invitation that the person to their left 

received.  Move around the circle until each person and invitation has been acknowledged in prayer.
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