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A WORD OF 
INVITATION

As we continue our walk into the second decade of the XXI 
century, an age in which the forces of globalization and the 
extraordinary advances of new technology impose on us 
new paradigms and challenges, we of the NPHLM have been 
reassessing our goals and priorities in light of the developing 
needs, demands and dreams of our communities.

It is a time in which we are called to renew our partnership 
with God  and with each other on that timeless vision to create 
a world in which all of its members, once transformed by the 
power of the Holy Spirit, celebrate life in its fullness. We are 
slowly but steadily moving in that direction although there is 
still a long way to go and much work to be done.

My appeling through this invitation is for you to join us in our 
walk towards the future to face the creator of all in his people.
 
Let us rise for the journey is too great for all of us!
(1 Kings 19:7)

Rev. Francisco Cañas
National Coordinator of the NPHLM
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A new global community 
walking together, in which all 
of God’s creation serve each 
other in love.

    As we envision God’s table in the context of our na-
tion’s changing demographics, we must direct  our cre-
ativity, energy and resources toward developing bilingual, 
cross-cultural and cross-generational resources. These 
tools will produce the kind of leadership we need not only 
for today, but also for tomorrow. 

   It is crucial that we move from a shallow understand-
ing of ethnic and cultural inclusiveness towards a solid 
strategy of recruiting young adult candidates for the dif-
ferent range of ministries of our denomination.

I nclusivity is at the heart of The United 
Methodist Church’s goal of bringing the 
empowered presence of all people to 
God’s table. However, Hispanic/Latino 

membership is 1.1% of The UMC and 0.01% of 
the 54 million US Hispanic/Latinos, as reported 
by the Census Bureau. 

   During the 1992 General Conference, a national 
strategy for Hispanic/Latino ministry was unan-
imously approved with the goal to address the 
inadequate representation of Hispanic/Latinos 
in the life of the UMC. It was widely celebrat-
ed as a worthy step within our denomination in 
its intentionality to include Hispanic/Latinos as 
well as other people of color that make up the 
fabric of life in our society. Twenty years later 
Hispanic/Latinos still sit at the margins of the 
table. 

     The UMC urgently needs to reach the emerg-
ing generations of Hispanic/Latinos who re-
flect a culturally rich and ethnically diverse 
community with a range of worldviews and 
theological perspectives. We must help them 
become true partners in ministry, faithful disci-
ples of Jesus Christ and engaged constituents 
of our connection.

     The National Plan is commited to provide the 
necessary level of accompaniment to annual 
conferences, districts and local congregations. 
By working together we develop opportunities 
for Hispanic/Latinos to access a pathway to 
equal representation at the table-as contribu-
tors to the transformation of the world and the 
full realization of God’s kingdom.

THE ROAD AHEADA JOURNEY OF 
ACCOMPANIMENT
AND SERVICE OUR VISION

OUR MISSION
Walking with annual 

conferences in 
discerning and 

responding to the new 
realities of today’s 

society, including those 
of Hispanic/Latinos

OUR VALUES
holistic

people-centered

connectional

resourceful

prophetic

IN THE 21ST CENTURY
HISPANIC/LATINOS

Source: Pew Research Center tabulations of the 2006-2012 American 
Community Surveys, 1980-2000 Censuses (5% IPUMS).
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Despite the immigration spike at the beginning 
of this century, two-thirds of U.S. Hispanic/Lati-
no residents are native-born U.S. citizens. 
Their language, education and cul-
ture are products to the emerg-
ing U.S. society of 
today and tomor-
row.
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The assumption of language 
competency is debatable, 
as 70% of all US residents 
that are Hispanic/Latino 
understand at least 
basic English. From 
that 70%, two out of 
three are fluent in English.



    We believe ministry is like an iceberg. 
There is much more to it than the results 
we see at first glance. Faithful ministry 
does not happen in isolation. It floats upon 
a strong set of formative principles and a 
clear strategy.
    Too often we begin above the water-
line, looking for results. We then design a 
strategy; assuming we all know  and agree 
about why we are doing it.  
   The results sought and the chosen strat-
egy, should always be expressions of who 
we are and what God has called us to 
do.  These must be born from the team’s 
shared understanding.
    These guiding principles are our vision, 
mission and core values. Thus, we begin 
with them because they summarize our 
identity and calling.
   Only when we know who we are are and 
where we are going, are we ready to dis-
cern how to get there - our strategy.

The iceberg approach

PRINCIPLES
Fundamental truths 
that provide clarity and 
motivation.

STRATEGY
The tasks or activities that 
help us arrive at the vision 
successfully.

RESULTS
Effects and consequences of 
our actions.

THE STRATEGY

    Leadership development is our strate-
gy, as it is the heart of ministry. Without 
leadership development the church can-
not develop effective ways to transform 
the world.  

  For us, it is a process with three com-
plementary dimensions: learning, spiritual 
and practical. They explore ministry for-
mation that unfold in programs and re-
sources already available in and beyond 
the connection.

Strategy Dimensions

WITHOUT ALIGN-
ING OUR GUIDING 
PRINCIPLES AND 
ACTIONS, IT IS 
EASY TO WANDER 
FROM THE PATH.

  The process comes full circle only when 
we connect theory and spiritual calling 
with actual transformation.
    Our end result is an action plan in which 
the NPHLM together with the annual con-
ference, jointly collaborate to implement 
these dimensions over a three-year jour-
ney and in pursuit of our vision.
    Through this process, we are developing 
opportunities for Hispanic/Latinos to sit at 
the table as contributors to the full realiza-
tion of God’s kingdom. 

THREE-YEAR 
ACTION PLAN
Technical and financial 
resources are available 
at the NPHLM to support 
the development and 
implementation of this 
process.
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STRATEGY

LEADERSHIP
DEVELOPMENT

DISCIPLESHIP

LEARNING
Experience aimed at producing 
a change in behavior.

SPIRITUAL
Longing for a connection 

with the Divine.

PRACTICAL
Actual response 
by taking action.



BRIDGING ANNUAL CONFERENCES 
AND THE PROGRAMMATIC AGENCIES

WALKING TOGETHER
The Annual Conference Committee

    While the goal of the National Plan is to 
empower the creation and strengthening 
of local ministries, the annual conference 
is the context in which Hispanic ministry 
develops and grows strong.

    Therefore the NPHLM invites the an-
nual conference to organize a Conference 
Committee on Hispanic/Latino Ministries, 
or its equivalent, to oversee the formula-
tion and implementation of its strategy 
and action plan. This body must work in 
coordination with the conference’s struc-
ture and the local communities through a 
linkage to the Cabinet.

    The Committee membership should 
reflect the diversity of the conference as 
well as 21st century Hispanic/Latinos.

    The National Plan has a long and fruitful 
history of collaboration with the four pro-
gramatic agencies whose main repons-
ability is to implement the programs of the 
National Plan accross the connection.    

  The General Boards of Discipleship,  
Church and Society, Global Ministries and 
Higher Education and Ministry are key 
partners not only  in deploying resourc-
es but also in providing a connection for 
common vision, mission and ministry.

     We live in times when changes happen 
faster than the blink of an eye, pressing us 
to acknowledge our need to develop new 
systems for contextualizing our mission 
and role in society with greater rapidity 
than in the past. 

     This is why rather than aiming at recruit-
ing and training strong individual leaders, 
the NPHLM longs to join with the annual 
conference to assemble, equip and con-
nect teams of leaders at the very cutting 
edge of church growth – their own local 
neighborhoods.

   The National Plan strives to become 
such a team with the annual conferece 
and its committee. Only when we act as a 
body can we be faithful and fruitful. Team 
formation is the mean by which we live out 
our call to be Jesus’ hands and feet.

FOCUS OF THE COMMITTEE 
ON HISPANIC/LATINO MINISTRY

Local Ministry Teams

    The United Methodist structure is a “con-
nectional” system that “enables us to car-
ry out our mission in unity and strength” 
(BOD ¶701). 

    The United Methodist Church has a total 
of 13 general agencies that carry out its 
work; but there are four general program-
matic agencies that collaborate closely 
with the NPHLM in our vision to build a 
new global community walking together, 
in which all of God’s creation serve  each 
other in love. 

1 Interpret and advocate for
Hispanic/Latino ministries 2 Assess and coordinate 

strategy

3 Secure and provide learning 
and financial resources to
implement the strategy

4 Monitor and evaluate local 
ministry
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