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Called Anew Task Force

Intro/Charge
The document that follows flows out of our denomination-wide conversation related to clergy effectiveness and the adaptive 

leadership needed to guide the Church into the future.  The 2012 General Conference spent considerable time related to the 

topic of clergy effectiveness and the historic provision for the security of appointment for clergy.  The General Conference’s 

will was clear on these matters, and while the decisions of the General Conference were ruled unconstitutional by the Judicial 

Conference, it does not diminish the need that each Annual Conference has to determine the qualities that constitute clergy 

effectiveness—and to develop fair and just policies and procedures for addressing clergy ineffectiveness.

This work was also born out of the work of the West Ohio Conference Board of Ordained Ministry.  At the organizational 

meeting for the 2012-2015 quadrennium, Board Chair, Rev. Dr. Doug Damron, stated the following:  “Our denomination has come 

to terms with the reality that some of our sisters and brothers who were credentialed in the past are not able to lead change that results in 

enlivened congregations transforming lives and communities.  One of immediate tasks we have before us is to design and implement a 'just 

process' of walking with our struggling sisters and brothers step by step in love as they transition into living out their baptismal call in a 

way new…”  The Task Force which brings this report was clearly charged with its task, and has carefully and prayerfully brought 

their best collaborative thinking to this task.

We believe that there are at least four calls of God that can be operative in our lives as Christ-followers:

• The call to FOLLOW Jesus—Wesley describes this process of awakening and response in the via 

salutis (The Way of Salvation) which results in justification.  We all experience this call.

• The call to BE LIKE Jesus—Wesley made it clear that God surely accepts us as we are, but loves us 

too much to leave us that way.  He called this lifetime journey of becoming more and more like Jesus 

sanctification.  We all experience this call.

• The call to SERVE Jesus—all followers of Jesus are gifted and called to make their unique contribution 

to the work of God’s Kingdom.  Luther called our baptism the ordination rite of every Christ follower.   

We all experience this call.

• The call to be SET APART for Jesus—some persons are called by God to a representative ministry—

which is affirmed by the Church in ordination.  It is the effectiveness of this call that this process is 

intended to clarify.

It is a healthy thing to re-consider our calling from time to time—to see if it is still as clear and compelling—and if our lives in 

ministry bear the fruit of the Kingdom.  Since it is the Church who affirmed our call to representative ministry, it should also 

have some role in determining our present effectiveness.

The following document and the policy and process that it contains flows out of the life and experience of the West Ohio 

Conference as a part of the larger United Methodist Church.  The larger church has been engaged in a conversation about 

clergy effectiveness, and how to transition persons from licensed and ordained ministry who have shown a pattern of 

ineffectiveness in a way that is fair and just.



pg | 1.2 West Ohio Conference District Committee on Ordained Ministry Handbook - 2014 Edition

The 2012 General Conference attempted to remove the language that some describe as security of appointment from The 

Book of Discipline, but this action was deemed unconstitutional by the Judicial Council.  While there has been a process for 

addressing ineffectiveness in the Discipline for several quadrennia in the Administrative Complaint Process, it has been 

left to each Annual Conference to determine the definition of clergy effectiveness, and develop a fair and just process 

of implementation.  

This document represents our best effort in trying to define the role of the West Ohio Conference in determining effectiveness 

in response to this fourth call of God—and when necessary, helping colleagues transition to a new season of life in ways that 

are fair and just. 

Biblical and Theological Foundation for Effectiveness in Ministry
1 Peter 2:9 reminds us that all baptized Christians are “chosen by God for the high calling of priestly work, chosen to be a holy people, 

God's instruments to do his work and speak out for him, to tell others of the night-and-day difference he made for you.”*   In the life of 

the church, certain persons are set aside to follow in Christ’s footsteps as leaders.  The Book of Discipline names these persons 

as those who are not only called by God but  are also those whose gifts, evidence of God’s grace, and promise of future 

usefulness are affirmed by the community (par. 301).  

The idea that a promise of usefulness must accompany the call to ordained ministry is supported by Jesus’ speech to the 

disciples in John 15:16  when he says, “You didn't choose me, remember; I chose you, and put you in the world to bear fruit, fruit that 

won't spoil.”*  Ministers are called not only to be useful, but to be able to witness to the fruits that have grown out of that 

usefulness.   The question is how to measure and judge those fruits in a variety of contexts.

From the beginning of the Methodist movement, John Wesley believed that we could experience God’s sanctifying grace 

through “Christian Conferencing.”  That together, we should both support and encourage one another as we move on to 

being perfected in love.  But Wesley also believed that we should hold each other accountable for continuing to progress 

along the way.   The experience of sanctifying grace is a perpetual journey on which we need companions who will help us to 

continue to grow in love and who will speak truth to us when we take a detour or get stuck in one place.  

This companionship consists of a discipline and a relationship in which persons engage in order to increase in ministry 

competence and to grow into the likeness of Christ. It assumes that growth in faithfulness and competence does not 

happen automatically or accidentally but requires intentional and regular reflection on our actions in light of the gospel.  

In this companionship we create a gracious space for identifying the gifts that the Spirit has given us and the best ministry 

for using those gifts. It can assist persons in moving from simply wanting to live out a call to acting in ways that bear fruit for 

the kingdom.+

*All Scripture quotations are from THE MESSAGE: The Bible in Contemporary Language © 2002 by Eugene H. Peterson.  

+Paraphrased from “Supervision as a Means of Sanctifying Grace” by Gwen Purushotham.
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Definition of Effectiveness in Ministry
An effective clergy leader in the West Ohio Conference possesses and exhibits the following leadership qualities and 

vocational competencies. These qualities and competencies will yield fruitful ministry and congregations.

Faith is exhibited in conviction and character.

• Maturing Spirituality: Demonstrates and models an intentional and disciplined spiritual life.

• Integrity and Authenticity: Demonstrates consistent behavior that is in alignment with Christian 

beliefs, practices, and healthy relationship with God. 

• Sound Theology: Understands, knows, and celebrates the power of Jesus Christ to bring healing and 

wholeness, forgiveness and reconciliation, justice and peace, to the lives of individuals, congregations, 

and communities. 

• Servant Leadership: Exhibits servant leadership that cultivates the gifts of the Spirit and empowers 

others to claim their call and find their place in ministry. 

• Relational: Exhibits the ability to listen, develop working teams, equip persons for ministry, and manage 

conflict in a way that leads to healthy resolution. 

• Self Care: Maintains a healthy balance between self, family, and work and participates in covenant 

community through a clergy cluster. 

• Connectional: Serves as a leader who knows and supports United Methodist theology and polity 

as defined in The Book of Discipline, gives clear support for connectionalism and obedience to his/her 

ordination vows. 

• Adaptability: Demonstrates the ability to be flexible regarding geographical location, congregational 

constituency, and worship styles. 

• Performance Standards: Exhibits a strong and healthy work ethic and consistently produces 

quality results.

• Ministry Development: Demonstrates a willingness to lead the congregation or organization in 

establishing ministries of nurture, outreach, and witness as appropriate to the setting.

• Pastoral Care: Ensures that care, appropriate to the ministry setting, is provided for all people.  

Intentional systems are developed to equip others to provide Christian care and adheres to visitation 

priorites that are appropriate to each setting.  

• Fire is exhibited in calling, passion and vision

• Proclamation: Possesses and articulates a working knowledge of biblical faith; demonstrates the 

ability to communicate and apply the gospel of Jesus Christ in culturally relevant ways to the diverse 

population groups of our conference. 

• Commitment to Inclusivity: Models and embraces inclusiveness, demonstrating sensitivity to diversity. 
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• Visioning and Implementation Skills: Demonstrates the ability to partner with laity in identifying and 

articulating vision and the ability to lead the vision toward reality.

• Inspirational and Motivational Skills: Relates to others in a way that inspires and encourages their 

faith journey and their ministry and witness to the world.

• Administration: Demonstrates administrative, management, and supervisory skills. 

Fruits evidenced in competency for ministry and achieved results of ministry

• Evangelism and Discipleship: Demonstrates the ability to lead the congregation in making disciples of 

Jesus Christ for the transformation of the world.

• Conflict Management: Demonstrates superior interpersonal skills through the ability to handle 

complaints, settle disputes and resolve conflicts. 

• Passionate Worship: For those serving in local congregations, fruitful worship (average 

worship attendance) 

• Radical Hospitality: Disciples make new disciples (number of baptisms and professions of faith and 

extends the witness of the Gospel into the community)

• Intentional Faith Formation: Disciples engage in growing as a disciple (For those serving in local 

churches, fruitfulness in the number of small groups, Sunday school classes and Bible studies. For 

those serving beyond the local church, faith formation will be measured by metrics appropriate to 

that context.) 

• Risk Taking Mission and Service: Disciples engage in mission (For those serving in a local church 

setting, this will be measured by the number of people from the congregation engaged in local, 

national and international mission/outreach activities and social justice/advocacy engagement.  For 

those serving beyond the local church, risk taking mission and service will be measured by a metric 

appropriate to that context..) 

• Extravagant Generosity: Disciples give to mission (For those in local church settings, this will be 

measured by the total amount given by local church to other organizations for support of benevolent 

and charitable ministries including apportionments paid. For those serving beyond the local church, 

extravagant generosity will be measured through the application of social justice principles upon the 

organization’s budget and mission.) 

Adapted from: Characteristics of Effective Clergy from the Virginia and North Georgia Conferences. (May 2013 Version)

As of the printing of this handbook, Fall 2013, this is a definition in process and has not yet be adopted in total by the Board of Ordained Ministry, but does 

reflect the trajectory this definition will take.
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The District Committee on Ordained Ministry 
Adapted from The Book of Discipline 2012 ¶666

Amenability
The district committee on ordained ministry (dCOM) shall be amenable to the annual conference through the Board of 

Ordained Ministry (BOM).  All actions are recommendations to the Board of Ordained Ministry and shall be reported yearly to 

the Board through the Mid-Year Report by the district committee registrar.

Responsibilities
The district committee on ordained ministry is responsible for the following actions:

1. Committee shall maintain a list of all persons who have declared their candidacy for ordained ministry 

and are pursuing candidacy studies (in West Ohio, Candidacy Summit)

2. Introductory interviews of candidates 

3. Recommendation for certification as a candidate for licensed or ordained ministry and annual renewal 

of certification  

4. Recommendation for licensing for pastoral ministry and annual renewal of licensing

5. Recommendation for Associate Membership prior to interviews with the Board of Ordained Ministry 

6. Recommendation for Provisional Membership prior to interviews with the Board of Ordained Ministry 

7. Recommendation for Readmission to Conference Membership prior to interview with the Board of 

Ordained Ministry

8. Recommendation for certification as a Certified Lay Minister and bi-annual renewal of certification

In addition, the district committee on ordained ministry shall aid the local church in the process of enlisting persons for 

ordained ministry as deacon or elder or for service as a licensed local pastor or certified lay minister. 

The district committee shall also maintain a list of all candidates under its care as well as maintain individual files for 

every candidate.

The dCOM shall elect its officers at the first meeting following the annual conference session when the members are elected.
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Membership
• At least six clergy in full connection appointed on the district, including elders and deacons, and where 

possible women and ethnic clergy, a deacon or elder who is age 35 or younger, an associate member, 

and may include one local pastor who has completed the Course of Study 

• A representative of the Board of Ordained Ministry

• The district superintendent

• At least three professing members

• All members shall be nominated by the district superintendent and approved by the annual conference.

• Interim vacancies are filled by the district superintendent.

• All named to the district committee shall be members with vote. 

• All members shall be nominated annually by the district superintendent in consultation with the 

chairperson or executive committee of the BOM and approved by the Annual Conference.
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Quick Start Guide for Interviews
Here are simple instructions and reminders for each type of interview you may conduct in response to a candidate’s request. 

Please read the general instructions and guidelines found on page 3.1 before conducting any interviews.

• Are you interviewing someone who has not yet begun the process & is considering candidacy? 

(Introductory Interview, page 3.5 & page 4.7).  
 ○ Does this person articulate a God call?    

• Are you interviewing someone requesting certification?   

(Certification Interview, page 3.6 & page 4.9)   

Note: sometimes, certification and license request are the same interview with two separate votes. 

 ○ Does this person demonstrate a fitness for ministry?

• Are you interviewing someone who is requesting a license as a local pastor?  

(License Interview, page 3.7 & page 4.11)
 ○ Does this person demonstrate faith, fire, and fruit for pastoral ministry?

• Are you interviewing someone who has already been certified and is requesting a renewal of their 

certified candidacy?  (Candidacy Renewal Interview, page 3.8 & page 4.15)
 ○ Does this person demonstrate an increasing fitness for ministry? 

• Are you interviewing someone who is requesting a license renewal?   

(License Renewal Interview, page 3.9 & page 4.17)  
 ○ Does this person demonstrate increasing faith, fire, and fruit for pastoral ministry?

• Are you interviewing someone who is requesting Associate Membership?   

(Associate Interview, page 3.11 & page 4.19)
 ○ Does this person demonstrate effectiveness in ministry?

• Are you interviewing someone requesting  provisional membership as an elder or deacon?  

(Provisional Elder, page 3.12 & page 4.21)    (Provisional Deacon, page 3.12 & page 4.23)
 ○ Does this person demonstrate a readiness for ministry?

• Are you interviewing someone requesting to become a Certified Lay Minister?  

(CLM, page 3.4 & page 4.1)
 ○ Does this person demonstrate a readiness to lead a team or serve in a specific area of ministry 

within a church congregation or in the West Ohio Conference?
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dCOM Leadership Job Descriptions

District Superintendent 
• Receives letter from candidate as outlined in the Candidate Step-by-Step Guide (page 2.1).   

Copy also goes to dCOM chair/registrar.

• Interviews candidate to assess readiness to enter candidacy.

 ○ If ready, the Office of Ministry is notified. An introductory dCOM interview may be scheduled.

 ○ If there are reservations for any reason, the candidate interviews with the dCOM.

• Assists the dCOM chair in scheduling candidate for an Introductory Interview.

• At the appropriate time, assigns an elder and gives approval for Charge Conference interview and vote.

• Nominates District Committee on Ordained Ministry members and leaders.

• Attends dCOM meetings. 

• If there are any physical files for candidates, coordinates the transfer of files of candidates and local 

pastors moving into the district. 

• Reviews the Annual Conference Mid-Year Report to verify all certified candidates and local pastors are listed.

Chair
• Sets the meeting dates,locations, agendas and presides at these meetings.

• Following the district superintendent’s receipt of a letter from a potential candidate, possibly assists in 

the DS Interview.

• Following the DS interview to assess candidacy readiness, schedules an Introductory Interview with the dCOM. 

• Schedules Certification Interviews with candidates who have completed the Candidacy Summit Process 

and submitted all required documents. These interviews should be scheduled in a timely fashion. All 

documents are due one month prior to the interview.

• Writes letter to each candidate regarding the results of the interview and recommended action with a 

copy uploaded to the candidate’s electronic file.

• Provides oversight for all dCOM leaders.

• Ensures that the dCOM interviews candidates at the appropriate time with the correct documents present.

• Serve as the Board of Ordained Ministry representative to dCOM. 

• Assists in training members of the dCOM. 

• Works with the district superintendent and registrar to complete and review the Mid-Year Report.
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Registrar
• Tracks all candidates.

• Maintains the online electronic file and in some cases, the paper document file, for each candidate. 

• Reviews candidate files prior to interview to verify that all documents have been uploaded in the 

electronic file and the file is complete prior to a candidate’s interview. 

• Works with the district superintendent and chairperson to complete and review the Mid Year Report.

Secretary
• Sends meeting notices, if delegated by the chair.

• Records and sends minutes of the meetings to the dCOM members, the district office and the Office of 

Ministry in a timely manner. Includes vote totals/action taken for all candidates. 

• Keeps a file of all dCOM minutes (in the district office).            

Office of Ministry/ Conference Candidacy Coordinator
• The conference coordinator will receive referrals from the district superintendent of  those persons who 

are interested in entering the Candidacy Summit Process.

• The conference coordinator will invite the candidate into the Candidacy Summit Process.

• The conference coordinator will oversee the candidate's entry into the online systems. 

• Through the Candidacy Summit Process the conference coordinator will apply for and administer the 

psychological tests as determined by the Conference Board of Ordained Ministry.  

• Through the Candidacy Summit Process the conference coordinator will assign the candidate to a 

cohort group with two trained mentors.

• The conference coordinator will keep the district superintendent and dCOM informed, as necessary, as 

to the progress of each candidate.

• Oversees the uploading of: the psychological report, theological papers, and other pertinent information 

into the electronic file.
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Confidentiality
The definition of confidentiality as stated on pages 13-14 of Fulfilling God’s Call- Guidelines for Candidacy is affirmed as the West Ohio 

Conference’s official understanding of the confidentiality between mentor and candidate with the following additions:

1. An agreement of confidentiality provided by the Office of Ministry will be signed by both candidate and 

mentor. (As of 2013, this is completed in the Candidacy Summit Process covenant)

2. Any summary of the mentoring relationship written by the mentor is to be signed by both the candidate 

and the mentor prior to submission. Should there be any comments of disagreement, the candidate may 

add comments to the statement. (As of 2013, this is completed in the Candidacy Summit Process covenant)

At the District Level:

1. Mentors may attend the certification interview with the candidate and be present as a silent observer 

but leave with the candidate at the end of the interview.

2. If the mentor is on the District Committee, he/she will leave during the discussions in the plenary but 

return for the vote.

At the Conference Level:

1. Mentors will not be on the interview team of their candidate.

2. Mentors will not be present during the plenary discussion but will return to vote.

3. This resolution reaffirms the WOC Board’s policy that no additional information may be offered that 

was not already in the file prior to the file closing date. Exceptions may only be when there is new 

knowledge of required reportable offenses (criminal, Discipline, or WOC ethics document.)

—West Ohio Conference Board of Ministry 5/6/10

Pathways File Confidentiality Agreement
In exchange for the receiving of candidacy files through the Pathways to Ministry system, dCOM members will agree in 

writing (a WOC form is available as a sample) to the following:

• The ministry files of candidates for ministry that are downloaded for interview preparation are 

confidential and will be maintained in a confidential manner. 

• The ministry files will not be retained after the interviews. dCOM member agrees to delete the files from 

their hard drive and e-mail within two days of interviews. 

• The ministry files and the details of which members agree to view personally and not display or share 

with anyone else. 


