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Event Schedule

Wednesday
11:00 am Event Check-in

12:00 pm Group Lunch

1:00 Worship

1:30 Session 1 |  Breakthrough Prayer Initiative Part 1

3:00 Break

3:15 Session 2 |  Breakthrough Prayer Initiative Part 2

5:00 Dinner

6:00 Cohort Conversation

7:30 Worship

Thursday
 Breakfast at Hotel

9:00 Worship

9:30 Session 3 | Developing a Leadership Identity

12:00 pm Lunch

1:30 Session 4 | Leading with Emotional Intelligence

5:00  Dinner

6:00 Cohort Conversation

7:30 Worship

Friday
 Breakfast at Hotel

9:30 Time of Blessing and Depart

10:00 Holy Land Information Session (West Ohio)



3

Recommended Reading For Continued Growth

The New Psychology 
of Leadership: Identity, 
Influence, and Power.  
Haslam, S. A., Reicher, S. 
D., & Platow, M. J

Act Like a Leader, 
Think Like a Leader.  
Ibarra, H. 

Academy of 
Management Review, 
35(1), 135-154. 
Ibarra, H., & Barbalescu, R.

Academy of 
Management Journal, 
49(5), 1031-1057.
Kreiner, G. E., Hollensbe, 
E. C., & Sheep, M. L
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 Recommended Reading For Continued Growth

The Five Temptations 
of a CEO  

Patrick Lencioni

The Four Obsessions 
of an Extraordinary 
Executive  

Patrick Lencioni

Ultimately 
Responsible:  
When You’re In Charge of 

Igniting A Ministry  

Sue Nilson Kibbey

How the Mighty Fall: 
And Why Some Companies 

Never Give In  

Jim Collins

Leadership and Self-
Deception: Getting out 

of the Box   
The Arbinger Institute

Flood Gates: Holy 
Momentum for a 
Fearless Church 

Sue Nilson Kibbey
Release date: September 2016
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Featured Speakers

Rev. Ernest Hoffman, a 2006 graduate of Trinity Lutheran Seminary, 

has been ordained in the Evangelical Lutheran Church in America (ELCA) 

for nearly 10 years. He spent his first four years in full-time ministry near 

Detroit, Michigan prior to returning to graduate school and serving as a 

part-time Interim pastor. In May of this year, he will graduate with a Ph.D 

in Industrial-Organizational Psychology and his areas of expertise include 

leadership assessment, identity construction and development, and the 

influence of context on leadership behavior. His call and passion are best 

summarized by the Ralph Waldo Emerson Quote; “Do not go where the 

path may lead; go instead where there is no path and leave a trail.”

Ernest is currently a Management Consultant with PRADCO, where  

he specializes in assessment for hire, content development and delivery 

for training, and research. Rev. Hoffman’s research has been published 

in a number of outlets, including Academy of Management Review, Journal 

of Business Research, Leadership Quarterly, The Industrial-Organizational 

Psychologist, and the Oxford Handbook of Leadership. His true passion is 

bringing the insights of industrial-organizational psychology into the 

church so that clergy, congregations, and all who are served by them  

can benefit.

Rev. Hoffman obtained a B.A. in Psychology and an M.A. in Industrial/

Organizational Psychology from the University of Akron. He has also 

completed the Master of Divinity program at Trinity Lutheran Seminary 

in Columbus, Ohio, and will graduate with his Ph.D. in Industrial/

Organizational Psychology from the University of Akron in May of 2016. 
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Rev. Sue Nilson Kibbey is the Director of the Missional Church Consultation 

Initiative (MCCI) for the West Ohio Conference, where she creates strategies 

and intervention/coaching for congregations and clergy towards contagious 

vitality.  For ten years Sue sverved as executive pastor at Ginghamsburg 

Church in Tipp City, Ohio, where she teamed with senior pastor Mike 

Slaughter and coordinated senior management staff activities, led human 

resources for more than 100 employees, and served as the team leader 

of all adult, student, and children’s ministries. She has been named one 

of the top ten church administrators in America (www.thechurchreport.

com). An ordained elder in The United Methodist Church, Kibbey is also the 

author of Ultimately Responsible: When You’re in Charge of Igniting a Ministry, 

Transformation Journal: A Daily Walk Through the Word, Starting a Single  

Adult Ministry. Sue’s newest book, Flood Gates: Holy Momentum for a Fearless 

Church, will be released in September 2016 by Abingdon Press.

Jorie Stickel’s background spans executive account management,  

business development, business expansion, building brand awareness,  

policy analysis and organizational development. With both public and private 

sector experience, Ms. Stickel’s focus has been on researching, crafting and 

executing new-market strategies, as well as creating and facilitating group 

development programs with a focus on cultural and emotional intelligence. 

Prior to working for PRADCO she was responsible for program development, 

facilitation, account management and business development at a consulting 

firm dedicated to improving employee engagement, and proactively 

designing workplace culture.

At PRADCO, Ms. Stickel plays a key role in the strategic expansion of  

the Columbus office. She is focused on building brand awareness through 

networking and key partnerships, and is responsible for targeting and  

pursuing new client relationships. Ms. Stickel is passionate about advancing  

organizations through the development of women and young professionals. 

She pursues learning and facilitation opportunities whenever possible.

Ms. Stickel earned a B.A. in Political Science from Loyola Marymount 

University. She is also a graduate of Next Level Columbus’ Leadership 

Development program.
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Session 1 | Breakthrough Prayer Initiative Parts 1 & 2 

Presenter: Rev. Sue Nilson Kibbey

Description: At the heart of every contagious, growing ministry movement of Christ is the 

strong heartbeat of prayer. Pastoral leaders who define their ministry with this 

foundation are the spiritual history-makers of every generation.

Expected Outcome: Leaders will understand and be practically equipped with the strategies and 

skills to implement and lead ongoing a breakthrough prayer initiative in their 

home ministry settings.
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Session 1 | Breakthrough Prayer Initiative Part 1

Videos used in today’s training can be found for view or download at: https://vimeo.com/album/3611968

Let’s Talk: Table Discussion Question
Powerful Types of Collective Prayer—plus an example of each

1. Threshold Prayer

2. Archer’s Prayer

3. Prevailing Prayer
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Notes 

Session 1 | Breakthrough Prayer Initiative Part 1
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Session 2 | Breakthrough Prayer Initiative Part 2

Nuts and Bolts

What prayer is NOT:

• 

• 

• 

• 

What prayer IS:

• 

• 

• 

• 

Prayer Styles:

1. 

2. 

3. 

4. 

5. 

Fears that can hold us back….
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Session 2 | Breakthrough Prayer Initiative Part 2

EXAMPLES AND IDEAS FOR IMPLEMENTING 
BREAKTHROUGH PRAYER …in the life of your congregation

• Worship and Breakthrough Prayer

• Meetings and Breakthrough Prayer

• Discipleship and Breakthrough Prayer

• Preaching and Breakthrough Prayer

• All-Church Breakthrough Prayer Adventures

• Pastor as the Breakthrough Prayer Initiative Leader
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Notes 

Session 2 | Breakthrough Prayer Initiative Part 2
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Small Group Questions 

1. What are the first next steps you could personally take in your home ministry setting to 

initiate prayer for new God possibilities and breakthroughs

2. What ideas did you hear that help you think about how you could specifically lead your 

leaders and congregation to move from your setting’s current prayer practices to a church 

wide prayer initiative? 

3. What reflections have today’s sessions brought you about your own prayer life—and 

whether you are “feasting” on prayer, or “snacking” on prayer?

Sessions 1 & 2 | Breakthrough Prayer Initiative
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Session 3 | Developing a Leadership Identity

Presenter: Rev. Ernest Hoffman  

Description: Our leadership identity is core to who and what God is calling us to be in our 

ministry settings. This workshop is designed to give ministry leaders ownership 

of their identity development. In this workshop, a process of leadership identity 

formation will be discussed and applied to leaders as well as those they disciple. 

Factors that get in the way and pave the way will be identified, along with an 

integrative strategy for taking charge of leadership identity development. 

Expected Outcome: Participants will develop an understanding of leadership identity, its various 

forms, and how it is developed over time. They will self-reflect on their own 

identity development and share ideas with one another regarding the standards 

they use to determine an identity’s “fit” and missional effectiveness. Together, 

the group will brainstorm solutions to overcome common obstacles and 

leverage sources of support. Finally, participants will develop a specific action 

plan for intentionally driving their leadership identity development. 
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3/2/16	  

1	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Ernest Hoffman, Management Consultant 
March 10,  2016 

614.848.6566 
pradco.com 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Hire 
the right 
people 

Develop 
key 

contributors 

Retain 
the best 

performers 

Since 1955 PRADCO has helped clients 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Learning Objectives 
u  Define leadership and identity and understand 

why creating a leadership identity is important 

u  Review the process to developing your own 
personal leadership identity  

u  Identify obstacles to developing a leadership 
identity and discover ways to help it grow 

u  Review success factors and create an action 
plan 
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3/2/16	  

2	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

West Ohio Conference - UMC 
Developing a Leadership Identity 

West Ohio Conference - UMC 
Developing a Leadership Identity 
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3/2/16	  

3	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

What is Leadership? 
Influencing others  

u  Dynamic 

u  Informal 

u  Cyclical 

u  Contextual 

West Ohio Conference - UMC 
Developing a Leadership Identity 

West Ohio Conference - UMC 
Developing a Leadership Identity 

What is Identity? 

u  Applies to you 

u  Matters to you 

u  Helps your brain to organize 
information 

Category for classifying people  
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3/2/16	  

4	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

Leadership Identity 

u  Multiple attempts to lead 

u  Success or Failure 

u  Feedback from Others 

…..structure for organizing  the self 
as it pertains to leadership 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Visionary 

Confidante 

Consensus 
Builder 

Manager 

Advocate 

Teacher 

Facilitator 

West Ohio Conference - UMC 
Developing a Leadership Identity 

 Learning Exercise #1 
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3/2/16	  

5	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

Two Ways We Develop Leadership ID 

u  Identity Work:  Updating What Exists 

u  Identity Play:  Trying Something New 

West Ohio Conference - UMC 
Developing a Leadership Identity 

BELIEFS  about 
The type of leader  

I should be 

Your “Ought” Self 

FEARS  about 
The type of leader  

I could be 

Your “Feared” Self 

IDEALS  about 
The type of leader 

I  could be 

Your “Ideal” Self 

The type of leader 
I am 

Your “Actual” Self 

 Motives Driving Leadership ID 

West Ohio Conference - UMC 
Developing a Leadership Identity 

 Learning Exercise #2 
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3/2/16	  

6	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

Developing Leadership Identity 

1.  Observe role models to identify potential
IDs

2.  Experiment with “Provisional Selves”

3.  Evaluate the success of experiments
against internal standards and external
feedback

Three Steps 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Developing Leadership Identity 
Step #1: Find a Role Model 

�  Credible, successful person 

�  Make observations 

�  Identify observable behaviors 

�  Identify key “take aways” 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Developing Leadership Identity 
Step #2: Experiment 

�  Try a new identity 

�  Test run 

�  Imitate successful leaders 

�  Make it your own 
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3/2/16	  

7	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

Developing Leadership Identity 
Step #3: Evaluate 

�  Internal evaluation 
§  Assess “fit” 
§  Consider thoughts, emotions, etc. 

�  External evaluation 
§  Reactions and feedback 
§  Performance outcomes 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Learning Exercise #3 
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3/2/16	  

8	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

What gets in our way? 
Internal Factors 
�  Lack of self-awareness 

�  Confidence level 

�  Limited exposure 

�  Ability/Motivation to develop 

West Ohio Conference - UMC 
Developing a Leadership Identity 

What gets in our way? 
External Factors 
�  Unwillingness/Inability of others 

�  Negative examples of leadership 

�  You do not fit in with the group 

�  Buddy vs. Boss 

�  Overabundance of leaders 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Pave 
the 

Way… 
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3/2/16	  

9	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

Pave the Way 
Support Within You 
�  Developmental opportunities 

�  New job, location, business area, etc. 

�  Stretch assignments or roles 

�  Broadening exposure 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Pave the Way 
Support From Others 
�  Creating accountability 

�  Connecting with leaders similar to you 

�  Feedback and coaching 

�  Successful mentors you can emulate 

�  Space to develop 

�  Open access to resources 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Learning Exercise #4 
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3/2/16	  

10	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

Action Plan 

 Paves  
the  

Way 

Gets 
 in the  
Way 

Unknown 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Action Plan 

Paves  
the Way 

Gets  
in the  
Way 

Unknown 

Accentuate the “truly” positive 

Eliminate the “truly” negative 

Be aware of the unknown 

West Ohio Conference - UMC 
Developing a Leadership Identity 

Session Review 

u  Leadership identity definition 

u  Steps to developing your personal leadership 
identity 

u  Identified obstacles that get in our way as well as 
how to pave the way to desired outcomes 

u  Personal action plan to success 
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3/2/16	  

11	  

West Ohio Conference - UMC 
Developing a Leadership Identity 

ANALYTICAL DRIVR 

EXPRESSIE AMIABLE 

People who cannot invent and reinvent  
themselves must be content with  

borrowed postures, second hand ideas,  
fitting in instead of standing out.   

- Warren G. Bennis 



26 Crucible: Leaders renewed • refracted • refined — a ministry of the East and West Ohio Conferences

Exercise #1: Multiple Leadership Identities 

1. List the various “identities” you are called upon to utilize as a leader (e.g., teacher, advocate,
authority).  Beside each one, estimate the proportion of your time you spend in that “identity.”

2. Which identity or identities feel the most comfortable for you?  Why?

3. Which identity or identities feel the least comfortable for you?  Why?

4. Name the identity that, if developed, would most immediately enhance your effectiveness as a
leader?
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Exercise #2: Motives Exercise 
Instructions: In each quadrant below write down words/phrases that come to mind 
when you think of that particular group: 

BELIEFS about the type of 
leader I should be 

FEARS about the type of 
leader I could be 

IDEALS about the type of 
leader I could be 

THOUGHTS about the type of 
leader I am 

Which quadrant has the most overlap with what you wrote for “The Type of 
Leader I Am?”
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Exercise #3: Leadership Development Process 

1. Who are your role models and why did you choose them?  What specific behaviors or
characteristics did you take from these individuals?

2. What “experimenting” have you done with your leadership style?  Think of specific
examples.

3. What internal factors do you use to judge whether or not your leadership has been
successful?

4. What external factors or results do you pay attention to when determining whether or
not your leadership has been successful?
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Exercise #4: What is getting in the way and what will pave 
the way? 

1. What specific obstacles might you encounter as you develop a leadership identity?

Internal factors:

External factors: 

2. What specific support will help as you develop your leadership identity?

Support within you: 

Support from others: 

3. What is your biggest obstacle currently?  What have you done to overcome that obstacle?

4. Name one thing this group could provide you with today that could either help you deal
with an obstacle or make better use of the support you have?
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Action Plan 

Step One:  Accentuate the Positive (What Paves the Way) 
The following people/things are paving the way for my leadership identity development: 

To accentuate these, I will: 
 

 

 

Step Two:  Eliminate the Negative (What Gets in the Way) 
The following people/things are getting in the way of my leadership identity development: 

To eliminate these, I will: 
 

 

 

Step Three:  Make the Unknown Known 
The following people/groups/experiences could be helping me to learn important but unknown 
aspects of leadership: 

To utilize these, I will: 
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Cohort Assignment 
YOU 2.0 

Choose a “provisional self,” or a type of leadership you are currently experimenting with.  Be 
prepared to describe this “self” to your Cohort group, along with your impressions on the following: 

Why this provisional self?  What prompted you to choose it? 

What feelings, thoughts or characteristics do you associate with this provisional identity? 

What experimenting or practice have you done with this identity so far and how did it go?  Be sure to 
reference both internal evaluations and external feedback. 

In your current assessment, how likely is it that this will become a larger part of who you are?  Why 
is that? 

Are there other provisional selves you are thinking of trying? 
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Notes 

Session 3 | Developing a Leadership Identity
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Notes 

Session 3 | Developing a Leadership Identity
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Session 4 | Leading with Emotional Intelligence

Presenter: Rev. Ernest Hoffman

Description: For better or for worse, we lead with a certain level of Emotional Intelligence 

(EI). In this workshop, participants will learn about and apply four key 

components of EI. They will gain an appreciation for what goes wrong in 

situations where EI is lacking, and learn practical tips for managing themselves 

and others in these instances. A self-assessment of EI behaviors will lead to the 

establishment of actionable goals beyond this workshop that are designed to 

enhance each participant’s leadership.

Expected Outcome: As a result of this workshop, participants will be able to apply four components 

of EI to assessing a variety of ministry situations they face as well as their 

involvement in them. They will walk away with strategies they can either apply 

to their own leadership or use to coach those around them who may be lacking 

in EI. Each person will walk away with a learning agenda that includes EI-

relevant behaviors they should start, continue, or stop doing. 
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March	  2016	  

1	  

Hire Talent. Develop Leaders. Achieve Results. 

www.pradco.com 

West Ohio Conference - 
United Methodist Church 
 Leading with Emotional Intelligence 

Ernest Hoffman and Jorie Stickel 
March 10, 2016 

u  Define emotional intelligence (EI) and identify 
why it’s important to have as a leader 

u  Review the four components of EI 

u  Self-assess your EI behaviors and practice 
honing them to be more effective 

u  Create a learning plan to better lead with 
emotional intelligence 

Learning Objectives 

Opening Discussion 

What differentiates an outstanding 
leader from someone who just 
occupies a leadership position? 
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March	  2016	  

2	  

Video Debrief 

What were some of the 
behaviors you identified as being 

effective in those speeches? 

How would you describe 
emotional intelligence?  
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March	  2016	  

3	  

Emotional intelligence is our ability to 
identify and understand our emotions 
and then demonstrate the ability to 

motivate and manage ourselves, and 
our relationships, to improve work 

performance.  

“Great leaders move us.  They ignite 
our passion and inspire the best in us.  
When we try to explain why they are so 
effective, we speak to strategy, vision, 

or powerful ideas.  But the reality is 
much more primal: Great leadership 

works through the emotions.” 

-  Goleman, Boyatzis & McKee, Primal Leadership 

Successful Leadership 

Successful 
Leadership 

Intelligence 
(IQ) 

Street 
Smarts / 
Common 

Sense 

Technical 
Skills 

Emotional 
Intelligence 
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March	  2016	  

4	  

Exercise #1: Leadership Legacy 

Exercise #2: Leadership Statement 

Components of Emotional Intelligence 

 

Source:	  Weatherhead	  School	  of	  Management.	  	  Case	  Western	  Reserve	  University	  

Others Self 

Aw
ar

en
es

s 
A

ct
io

ns
 

Self  
Awareness 

Social  
Awareness 

Self  
Management 

Relationship 
 Management 
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Self Awareness 
Leadership Behaviors 

�  Emotional Self-Awareness 

Self Awareness 
Amygdala Hijack 

Self Awareness 
Amygdala Hijack 

Awareness	  
of	  

Situa9on	  

Emo9ons	  
Kick	  In	  

Ac9on	  is	  
Taken	  
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March	  2016	  

6	  

Self Awareness 
Individual Reflection 

u  Think about a recent situation where you 
experienced an amygdala hijacking. 

§  What triggered the hijack? 

§  What allowed it to continue? 

§  What finally ended the hijacking? 

Self Awareness 
Tips 

u  Self assess to understand how emotions impact 
you 

u  Identify common situations where your emotions 
might negatively impact others 

u  Ask for feedback 

u  Be open to feedback 

u  Be transparent 
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March	  2016	  

7	  

Self Management 
Leadership Behaviors 

u  Emotional self-control 

u  Adaptability 

u  Achievement-orientation 

u  Positive outlook 

Self Management 
Group Discussion 

u  Briefly discuss your hijacking situation with your 
group. 

u  What other behaviors would have allowed you to 
be more effective in that moment? 

u  How will you remember to engage these 
behaviors the next time you are hijacked? 

Self Management  
Tips 

u  Acknowledge emotions 

u  Practice 

u  Gain perspective 

u  Actively listen 

u  Relate 

u  Demonstrate respect 

u  Take responsibility 
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March	  2016	  

8	  

Exercise #3: Self Management 

Self Management  
Practice   

u  “I don’t care what you think.  We are going to do 
it my way.” 

u  “Who told you this was your job to do?  This is 
my job.” 

u  “Based on what I’ve seen, you clearly can’t be 
trusted.” 

Behaviors in Emotional Intelligence 

 

Others Self 

Aw
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s 
A
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Self  
Awareness 

Social  
Awareness 

Self  
Management 

Relationship 
 Management 
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9	  

Social Awareness 
Leadership Behaviors 

u  Empathy 

u  Organizational Awareness 

Social Awareness 

Social Awareness 
Tips 
�  Empathy 

§  Be supportive of others 
§  Demonstrate concern 
§  Move to understand 
§  Inquire with curiosity 

�  Organizational Awareness 
§  Understand how things get done 
§  Identify who the opinion leaders are 
§  Understand how decisions are made 
§  Listen and demonstrate commitment 
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Relationship Management 
Leadership Behaviors 

u  Influence 

u  Conflict Management 

u  Coach and mentor 

u  Inspirational leadership 

u  Teamwork 

Relationship Management  
Tips 
u  Be clear in your communications 

u  Create healthy conflict 

u  Recognize and meet your and others’ needs  

u  Create healthy relationships with others through 
trust and rapport 

u  Emphasize the best in others 

Case Study 
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Case Study 
u  Respond to the following questions: 

§  What emotion is Pastor Anne likely feeling and what 
can she do to lead the team more effectively and gain 
buy-in? Name specific actions. 

§  What responses from her team does she need to 
investigate further?  What will improve her social 
awareness and ability to manage these responses 
more effectively? 

§  What would you recommended as next steps for 
Pastor Anne so that she maintains effective working 
relationships with everyone and ensures that the plan 
is rolled out effectively? 

Exercise #4: My Learning Agenda 

Next Steps 
� Select one EI behavior from your Learning 

Agenda that would help you to live up to your 
leadership statement 

� Experiment with new behaviors 
�  Identify specific strategies to practice that 

new behavior 
�  Continuously practice over a few months 
�  Engage your support network 
�  Evaluate 
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� EI is the ability to understand emotions and 
demonstrate ability to motivate and manage 
yourself and your relationships to improve work 
performance 

� Four components of EI (Self Awareness, Self 
Management, Awareness of Others, 
Relationship Management) 

� Practice 

� Learning Agenda 

 Lesson Review 

Emotionally Intelligent Leaders… 
�  …know themselves and use that as a basis for 

making decisions 
�  …manage their emotions 
�  …accurately read and react to other people’s 

emotions 
�  …remain optimistic 
�  …demonstrate ability to channel impulses 

constructively, adapt, and take initiative 
�  …are courageous to confront problems timely 

and challenge appropriately 

“People may forget what you 
said.  People may forget what 

you did, but people never forget 
how you made them feel.” 

- Maya Angelou, author and poet 
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Recommended Resources 
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Exercise #1: Leadership Legacy 

INSTRUCTIONS:  In the chart below, identify individuals in your life that 
helped you get where you are today.  Think of specific situations you recall 
learning from and complete each box below. 

Who is the 
person? 

What did he/she do 
or say in that 

situation? 

What did you learn 
from that? 

What emotions 
did you feel as a 

result? 
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Exercise #2: Leadership Statement 
INSTRUCTIONS: In order to truly transform into the leader you want to be 
you need to describe what it looks like.  To do this, you’ll create a 
leadership statement, which will be your guide throughout today’s session.  
Complete the following questions to provoke some thoughts around the 
leadership statement you’ll create for yourself: 

1) What are your guiding principles or core values?

2) What positive leadership qualities do you possess now that you can
continue to leverage?

3) What skills have you identified in others that you would like to learn?

LEADERSHIP STATEMENT: 
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Exercise #3: Self Management 
INSTRUCTIONS: Now that you’ve identified where you want to go, you need 
to understand where you are so that you can effectively identify your 
learning opportunities.  Complete the questions below to discover your 
actual self, as you are today: 

1) What strengths as an individual and leader do you possess?

2) What areas do you know you need to work on to further develop self 
awareness? 

3) What areas do you know you need to work on to further develop your 
self management skills? (Consider: adaptability, achievement 
orientation, self-control, and outlook on things.)

4) What feedback have you received in the past that will contribute to
your ability to fulfill your mission statement? 
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5) What areas immediately come to mind for you to focus on in order to 
fulfill your leadership statement?
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Case Study 
MINISTRY SCENARIO: Pastor Anne has a staff of four and has worked with two 
of them, Beth and Tony, for about 2 years.  Jill and Donald are new to the 
team and have not had much time to develop a good working relationship 
with Pastor Anne on account of her busy schedule.  Her typical practice is not 
to hold regular staff meetings, but she wants their feedback on a new social 
justice plan she intends to introduce to the congregation.  She informed the 
staff that this plan would be the focal topic of the meeting but did not provide 
them with a draft or much advance detail.  In a meeting with her ministry staff 
to outline her new plan, the discussion took a turn for the worse… 

Pastor Anne: (after quickly sharing just a few high level points about the plan)…”well, all 
you need to do is help with some of the details and we’ll be able to get everyone on board.” 

Beth:  “I can get on board with that, but you know the Community Outreach team is going 
to want to have a say and they take forever to decide on anything.  You might as well not 
plan on doing anything with this for at least the next 6 months. 

Pastor Anne: “Well it’s not all their fault, their committee chair just wants to be in control, 
no matter what it means for everyone else.” 

Jill: (says nothing) 

Donald: “I hear we get blamed for being slow to move things forward when it really comes 
down to the chair of the committee dragging his feet. Talk about social justice – how fair is 
that?” 

Tony: “Pastor, Can’t you stick up for us and straighten out this mess. We’ve been fighting 
this same battle long before you got here.” 

Beth again: “Yes, you could be the one to set this straight and make a lot of people around 
here happy.” 

Pastor Anne wants to redirect the conversation back to getting her staff’s 
opinion on her social justice plan, yet she also has to convey that she 
understands and is aware of their feelings. She ultimately wants to build a 
stronger sense of teamwork between the ministry staff and the Community 
Outreach team.  
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Exercise #4: My Learning Agenda 
INSTRUCTIONS:  The next step is determining how you can build on your 
strengths and reduce gaps in order to carry out your leadership statement.  
Complete the chart below.  When considering how to support some of your 
new behaviors, review the following: 

 See attached reference guide,  “Tips for Improving Emotional
Intelligence”

 Identify where there are similarities (continue to…), and where there
are differences (stop doing…).

 Write new statements that indicate what action you’ll take and what
the anticipated outcome is (“start “x” in order to “y”).

Continue to… 
Start “x” in order 

to “y”… 
Stop doing… 

What will help 
you accomplish 

this? 
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Cohort Assignment 
INSTRUCTIONS:  Identify an incident from your ministry setting where you 
had an opportunity to apply what you learned at this event. 

Describe the incident in detail, including your response: 

Describe how you responded in these four categories: 

Self Awareness Self Management 

Social Awareness Relationship Management 

In your Cohort gathering: 

 Discuss these incidents and provide each other with feedback.
 Talk about how the outcomes may have differed if the person used a

different leadership behavior.
 What dimension(s) of the Emotional Intelligence Index are you looking

to improve on?  How is it going?  Provide specific examples from your
ministry context – and see what suggestions others have that you can
leverage in your own learning agenda.

Tips for Developing Emotional Intelligence
Self

Awareness

 Understand how emotions impact you
 Identify common situations where your 

emotions might negatively impact others
 Be open to others’ feedback
 Ask for feedback from others
 Be transparent with others

Self
Management

 Acknowledge your emotions
 Practice managing your emotions

 Gain perspective
 Actively listen to others

 Relate to others
 Demonstrate respect toward others
 Take responsibility for your actions

Social 
Awareness

 Be supportive of others
 Demonstrate concern

 Move to understand opinions of others
 Inquire with curiosity

 Understand how things get done
 Identify opinion leaders

 Understand how decisions are made
 Listen and demonstrate commitment

Relationship 
Management

 Be clear in your communications
 Create healthy conflict

 Recognize and meet both your needs and 
others

 Create healthy relationships with others
through trust and rapport

 Emphasize the best in others
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Tips for Developing Emotional Intelligence 
Self 

Awareness 

 Understand how emotions impact you
 Identify common situations where your

emotions might negatively impact others 
 Be open to others’ feedback
 Ask for feedback from others
 Be transparent with others

Self 
Management 

 Acknowledge your emotions
 Practice managing your emotions

 Gain perspective
 Actively listen to others

 Relate to others
 Demonstrate respect toward others
 Take responsibility for your actions

Social  
Awareness 

 Be supportive of others
 Demonstrate concern

 Move to understand opinions of others
 Inquire with curiosity

 Understand how things get done
 Identify opinion leaders

 Understand how decisions are made
 Listen and demonstrate commitment

Relationship  
Management 

 Be clear in your communications
 Create healthy conflict

 Recognize and meet both your needs and
others 

 Create healthy relationships with others
through trust and rapport 

 Emphasize the best in others
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Notes 

Session 4 | Leading with Emotional Intelligence
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Evening Cohort Conversation 

1. What did you hear in today’s workshops that challenged you? What did you hear today that

affirmed the path you are on?

2. Name at least one thing this group can do to support your leadership identity development.

(examples include: providing feedback, connecting someone with others inside/outside the

church, assisting with an obstacle)

3. Describe a ministry situation involving Emotional Intelligence that weighs heavily on

your heart or mind at this moment. Which of the four quadrants (self awareness, self

management, social awareness, relationship management) needs the most improvement,

and how do you intend to facilitate that?

4. What will you do when you get back to make sure today’s content bears significant fruit in

your leadership and ministry? How can this group assist you with that?
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