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Event Schedule

Wednesday, February 8
12:00 pm  Group Lunch

1:00  Worship

2:00  Session 1 | Context & Mission

   Cohort Conversation

5:30  Dinner

6:45  Session 2 | Healing Communities 

8:15 Worship

Thursday, February 9  
8:00 am  Breakfast

9:00  Morning Prayer

9:30  Session 3 | Cultural Competencies

   Cohort Conversation

12:00 pm  Lunch

2:30  Session 4 | Cultural Competencies (Continued) 

4:30  Break

5:30  Dinner

6:45  Session 5 | Asset Based Ministry Overview

8:15  Worship

Friday, February 10
8:00 am  Breakfast

9:00 Worship & Reflection

11:00  Sending
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Recommended Reading For Continued Growth

Amazing Grace:  
The Lives of Children and the 
Conscience of a Nation  
Jonathan Kozol

Building Communities 
from the Inside Out:  
A Path Toward Finding and 
Mobilizing a Community’s Assets  
John P. Kretzmann  
& John L. McKnight

Embodying Forgiveness:  
A Theological Analysis  
L. Gregory Jones

Emotional Intelligence  
for Managing Results  
in a Diverse World  
Lee Gardenswartz, Jorge 
Cherbosque & Anita Rowe

Holy Currencies: Six 
Blessings for Sustainable 
Missional Ministries  
Rev. Eric Law

Ordinary Resurrections  
Jonathan Kozol

Personal Leadership:  
Making a World of Difference  

Barbara Schaetti 
Shelia Ransey  
& Gordon Watanabe

Power of Asset Mapping:  
How Congregation Can Act on 
its Gifts  

Luther Snow

The Wolf Shall Dwell 
with the Lamb  
Rev. Eric Law

When People Care 
Enough to Act  
Mike Green

While We Run This 
Race: Confronting the 
Power of Racism in a 
Southern Church  

Inez Fleming
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Featured Speakers

Reba Collins currently serves as the All In Community Consultant for 

the West Ohio Conference. In her role, she trains and equips West Ohio 

churches to leverage local resources and relationships to support their 

members and neighbors during incarceration and reentry. As a certified 

Healing Communities Framework trainer, Reba helps churches walk with 

people who’ve been involved in the criminal justice system. 

Reba also serves on the leadership team for the Butler Warren Reentry 

Coalition.  Reba previously served as a consultant, coach, and Development 

Coordinator for The United Methodist Gathering in Middletown.  

As Development Coordinator, she helped build a reentry network of 

support for the high percentage of returning citizens who sought help from 

The Gathering. 

In her previous career as a senior administrator for student development 

at Lambuth University (Jackson, Tennessee), Reba applied her background 

in organizational leadership and strategic planning to cultivate welcoming 

environments for diverse populations and dynamic systems that fostered 

personal growth.  

 “Every bad decision begins with a broken relationship between God, self, 

or others. When we offer a safer space, time, and the proper support for 

people to heal these broken relationships, we are agents of transformation 

and reconciliation, and our churches become Stations of Hope as powerful 

witnesses of the living God.” 

Reba holds a BA degree in International Relations from William Jewell 

College and a M.Ed. in Higher Education Administration from Vanderbilt 

University. Reba and her husband, John, live in Mason where they are 

immersed in the rich adventures of raising their two teenage children, 

Hanna and Matthew.  
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Featured Speakers

Dee Stickley-Miner serves, as an ordained deacon within the West Ohio 

Conference, as the Director of Connectional Ministries working with the 

bishop to implement missional priorities. Prior to serving in this position, 

she served as the Director of Mission and Justice for 11 years. She received 

her M.Div. at Candler School of Theology in Atlanta, GA, where she learned 

the critical importance of integrating theology and faith into everyday 

lived reality. Her work with people who were homeless shaped her around 

the critical importance of not just providing services to people, but rather 

building caring and transformative relationships with people.  

She is married to Ed Miner, an ordained minister within the United Church 

of Christ and Executive Director of Bikes for All People. They have three 

children—Allison, Sarah Kate and Lucas. The family attends the United 

Methodist Church for All People.

Mr. Harris Tay is the Director of Diversity Initiatives for the West Ohio 

Conference UMC. He has served as a Community Organizer since 2006 

and Executive Director of Wesley Community Center Inc. since 2011. He is a 

graduate of Clark Atlanta University in Atlanta, Georgia where he received 

a Master’s in Education Leadership.

Harris’ tenure as a US-2 Domestic Missionary in Dayton Ohio ignited his 

passion for community development and economic justice. He is passionate 

about bridging churches with emerging needs of the communities. 

Harris actively engages activities which allow him to collaborate with 

area churches as well as civic and community based organizations and 

businesses. Mr. Tay taught courses in Globalization for the West Ohio 

School of Christian Mission and is a Regional Shalom Zone facilitator. 

He served as a corporate Learning Facilitator for the Army and Air Force 

Exchange Service (2008–2011) where he developed a training style which 

evokes learning through trust building.
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Featured Speakers

Rev. Roger L. Grace is an Ordained Elder in the West Ohio Conference, 

1986. Throughout his career, Roger has served several appointments: 

Moline UMC (1981-1984); Southern Cluster I-Meigs County (1984-1993), 

where he served as the Director of Meigs Cooperative Parish (1988-1993); 

New Lexington First UMC (1993-1999); District Superintendent Athens 

District (1999-2006); Assistant to the District Superintendent Capitol Area 

North District (2006-2016). Roger has a heart for the small membership 

church. He has been a member of United Methodist Rural Advocates 

(UMRA) for 30 years and served as President of UMRA 2008-2016.;  

he is a Certified Rural Chaplain since 1991. 

Roger has a deep passion for all churches connecting with their 

communities and building fruitful relationships that extend the gospel  

for making disciples of Jesus Christ for the transformation of the world.  

His ministry has been a manifestation of a caring compassionate heart  

for reaching the least, the lost, and the marginalized. Roger has served  

as a teacher, teaching courses at MTSO and Course of Study. He has  

led various seminars, as well as served as a team member, for asset  

based ministry. 

Roger is staying very busy since his retirement in July 2016 serving as 

the dCOM chair of the Capitol Area North District and several other 

committees and boards in the West Ohio Conference. He and his wife,  

Sue, travel and enjoy spending time with their family. They have three adult 

children: Todd (Sarah), Scott, and Ryan (Mariellyn), and eight grandchildren.       
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Featured Speakers

John Wallace has been a United Methodist pastor since 1980, serving churches in Michigan, Milwaukee 

before coming to West Ohio in 1997. I have served interracial congregations in Detroit, Milwaukee, and 

Columbus (where I served at Christ UMC for 9 years.) My M.Div. is from Candler School of Theology at Emory 

University. Seminary included an internship at the Martin Luther King, Jr. Center for Nonviolent Social Change, 

which helped deepen my commitment to nonviolence and interracial community.  In 1980, I spent six months 

in San José, Costa Rica to spend a semester at the Seminario Biblico Latinoamericano. Since then I have made 

several 2-week visits to Central America. In December I completed my Ph.D. in Philosophy at Michigan State 

University with a dissertation on participatory democracy. I have two wonderful adult daughters. 

Elizabeth Grace Vanoli is a member of St. Paul UMC. She began her ministry at St. Paul in 2003 as the 

director of the after-school program. In 2009, she started the Youth Leadership Circle to engage the youth 

of East Dayton in spiritual formation, mission, social action, and fellowship. United Methodist Women is 

a valuable part of Beth’s spiritual growth and development. She served the Miami Valley District United 

Methodist Women as a secretary prior to becoming the president in January 2014. She is Vice President of the 

local unit at St. Paul. Her passion for mission extends across the city of Dayton as she currently serves on the 

board of Wesley Community Center, located on the west side of Dayton. In 2012, Beth became an ambassador 

for the General Board of Church and Society’s initiative, “Healthy Families, Healthy Planet.”

Linda Young is a lifelong Methodist. A native of Lexington, Kentucky, she received a Bachelor of Science 

degree from Union College, a United Methodist school in Barbourville, Kentucky. She has earned graduate 

degrees in education, counseling and theology and certificates in Spiritual Formation and Spiritual Direction. 

Her careers have included teaching, counseling, executive director of not-for-profit organizations. For the 

past seven years, she has been an Associate with the Kaleidoscope Institute, planning and facilitating training 

for multicultural leadership development, mission sustainability, and congregational vitality. 

Spiritual formation and empowerment of lay persons for ministry are passions which Linda has used as a 

teacher of adult education classes and retreat leader. Currently serving as Lay Leader for the Ohio River Valley 

District, Linda is a member of the Clifton United Methodist Church in Cincinnati. She and her husband, Jim, 

are parents to two adult daughters and have five exceptional grandchildren.
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Session 1 | Context & Mission

Presenter: Rev. Dee Stickley-Miner

Description: Mission Insite provides us with valuable insight into who lives 

within our communities. Learning who our neighbors are is 

essential to helping us develop incarnational ministry that 

effectively communicates the Gospel message in relevant and 

transformational ways.

Expected Outcomes: • Build dynamic and Biblical definition of  

missional engagement

• Explore our own barriers to engaging the neighbors God 

has given us

• Practice the integration of scripture, theology, prayer and 

missional engagement
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Notes 

Session 1 | Context & Mission
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Notes 

Session 1 | Context & Mission
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Questions for Consideration

Session 1 | Context & Mission
1. What Biblical stories or images help guide the way you think about the neighbors God has given you?  

What is the implicit challenge in these stories/images?

2. Describe the barriers that exist between your congregation and the community.

3. How would you describe the people in your community? How much time do you spend with people in 

the community who are not members of your church?

4. What are the dreams and aspirations of people in your community? What are some of the dominate 

images and metaphors used by people in the community?

5. What would the Gospel sound like within the context of your community’s dreams and aspirations?
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Session 2 | Healing Communities

Facilitator: Ms. Reba Collins

Description: Healing Communities is a framework for ministry to persons 

returning from or at risk of incarceration, their families, and 

the larger community. Healing Communities challenges 

congregations through mobilization of its excisting resources 

to become "Stations of Hope" for persons affected by the 

criminal justice system.
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Notes 

Session 2 | Healing Communities
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Notes 

Session 2 | Healing Communities
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How to Become a Healing Community

The Current Context and the Goal of Healing Communities
The United States incarcerates a higher percentage of its citizens than any other country in the world. Over the 

last forty years the size of the U.S. prison population has dramatically grown to now over 2.3 million. Thus, the 

criminal justice system impacts many members and families within the United Methodist congregations.

Healing Communities is a way for United Methodist congregations to become Stations of Hope for those 

persons affected by the criminal justice system through the mobilization of existing resources within the 

congregation. By utilizing existing resources within congregations, Healing Communities emphasizes that good 

theology become an engaged missiology.

Ministries with those returning from prison to local communities and congregations are essential. At the same 

time, we know that direct ministries alone will not bring about the necessary legislative reform to fix the 

badly broken criminal justice system. We need to reform the criminal justice system into one that emphasizes 

healing for victims and restoration for those who have committed crimes. For the criminal justice system to 

truly be a balm of healing for all of society, we are building a movement among United Methodists, incarnated 

among those directly impacted by the criminal justice system, and advocating for change from that position. 

Congregations in ministry with those currently and previously incarcerated, as well as their families, witness 

firsthand the brokenness of the current system and are in the best position to advocate for justice. Service and 

justice are most effectively done out of incarnational relationships with those directly impacted by the criminal 

justice system, so that hopes, dreams, and fears are shared mutually.

Who can become a Healing Community?
ALL United Methodist congregations, regardless of theological or political leanings are eligible and called to be 

Healing Communities for people returning from prison and for the families who are waiting for them. Becoming 

a Healing Community is for all who wish to develop deeper, incarnational relationships among those directly 

impacted by the criminal justice system and who want to utilize existing resources for ministries of care and 

compassion, mercy and justice.

What are the steps involved in becoming a Healing Community?
The trainings involved in becoming a Healing Community include two parts. One is led by United Methodist 

pastors, Rev. Sonia King and Rev. Brian Jackson.

•	 Rev. Dr. Sonia L. King is an ordained elder in the Baltimore-Washington 

Conference of the United Methodist Church and has been under appointment 
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since 2005. She currently serves Mt. Zion-Magothy in Pasadena, MD. Rev. Dr. 

King received her Master of Divinity in 2004 and Doctorate in Ministry in 2013 

from Wesley Theological Seminary in Washington, D.C. It is her desire to assist 

churches in becoming Stations of Hope for our brothers and sisters returning 

from incarceration through the Healing Communities curriculum, which she is a 

lead trainer.

•	 Rev. Dr. Brian Jackson is the pastor of Randall Memorial United Methodist 

Church in northeast Washington, D.C., and has been there since July 2010. He 

has a Bachelor of Science in Psychology from Coppin University in Baltimore, 

a Master of Divinity with a focus in Urban Ministry from Wesley Theological 

Seminary in Washington, D.C., and a Doctorate in Ministry, also from Wesley 

Seminary. Brian has a powerful story, having experienced various forms of 

abuse, addiction and homelessness as a child and young adult. It is out of this 

passion that Brian serves as a lead trainer for Healing Communities.

Training 1

This first training takes 6 hours. The cost of flying Rev. King and Rev. Jackson to provide this first day of training 

will be covered by the General Board of Church and Society (GBCS) once there are teams of at least 2-3 people 

from at least 5 different United Methodist congregations that have a common date set for the training. 

Trainings MUST include at least 5 congregational teams of at least 2-3 people per team for dates to be set.

The first Healing Communities training involves 6 components. Those components include:

1. Change the atmosphere – Bring awareness to the congregation about the 

issues of incarceration and recovery to new visibility in congregations, and 

reduce the stigma and shame.

2. Provide support – Support groups and pastoral counseling for the family and 

mentoring for those returning.

3. Volunteering – Connecting congregations with those currently incarcerated.

4. Mentoring – Walking with returning citizens through difficult times and 

challenges.

5. Network of referrals – Connecting congregations with community resources 

to better serve returning citizens.

6. Advocacy and mobilization – Building a movement to end mass incarceration 

and create a truly just and fair criminal justice system.

Healing Community congregations will build teams with other congregations in their conference and 

community and work with United Methodists from all over to build an effective and powerful movement to 

change the criminal justice system at both the state and federal level.
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Training 2

The second training, to be held at a later date, emphasizes mobilizing and advocacy and will be led by Kristin 

Kumpf, Rebecca Cole, and Doug Walker.

•	 Kristin Kumpf is the Director of Organizing of GBCS and has worked for over 

a decade as an organizer and trainer with the Midwest Academy, Interfaith 

Worker Justice, and the New Sanctuary Movement among other organizations. 

She received her Masters in Social Work (MSW) from Saint Louis University, 

and her Bachelor of Arts in Sociology/Anthropology and Spanish from Ohio 

Wesleyan University. Kristin is the daughter of a United Methodist clergy from 

the West Ohio Conference.

•	 Rebecca Cole is the Organizing Program Coordinator for GBCS. Rebecca 

recently graduated from Wesley Seminary’s Urban Ministry program where she 

served as a coordinator for the Beloved Community Initiative, and Interfaith 

initiative engaging the city’s youth and seniors in relationship to improve 

community welfare and decrease crime and violence.

•	 Doug Walker is the Program Coordinator for Civil and Human Rights for GBCS 

and focuses  his work on ending mass incarceration and gun violence. Doug is 

currently serving in ministerial capacities at Asbury United Methodist Church 

in Washington, D.C. and is an Urban Ministry Fellow and Master of Divinity 

Candidate at Wesley Theological Seminary.

The second training on mobilization and advocacy will offer tools and skills for relationship building, team 

building, and recruitment. Based entirely on incarnational relationships, organizing trainings will be focused on 

movement-building through teams that will bring about real change for those directly impacted by the criminal 

justice system. The trainings will help individuals and teams create a vision and develop an effective strategy to 

bring about real change.

Based on the incarnational relationships congregations have with those directly impacted by the criminal justice 

system, Healing Community congregations are the primary voices needed to be heard on public policy issues 

at the state and federal level dealing with criminal justice reform efforts. Through these 2 trainings, Healing 

Communities will build movements among United Methodist congregations committed to seeing an end to 

mass incarceration and the creation of a genuinely fair and just criminal justice system.

Healing Community congregations will build teams with other congregations in their conference and 

community and work with United Methodists from all over to build an effective and powerful movement to 

change the criminal justice system at both the state and federal levels. 

As you build your leadership team in your congregation while finding the other 4 United Methodist 

congregations, please contact Doug Walker to discuss your time frame to begin your journey! Doug’s email is 

dwalker@umc-gbcs.org.
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Sessions 3 & 4 | Cultural Competencies

Presenters: Mr. Harris Tay; Rev. Dr. John Wallace;  

Ms. Elizabeth Grace Vanoli; Ms. Linda Young

Description: Cultural competence refers to an ability to interact effectively 

with people of different cultures and socio-economic 

backgrounds, particularly with persons from a broad range of 

cultural/ethnic backgrounds.

Together, we will explore awareness of one’s own cultural 

worldview, attitude towards cultural differences, knowledge of 

different cultural practices and worldviews, and cross-cultural 

skills. Developing cultural competence results in an ability to 

understand, communicate with, and effectively interact with 

people across cultures.

Expected Outcomes: Leaders will...

• Increase awareness of observable and non observable 

diversity to gain a deeper understanding of the values 

and perspectives of emerging generations, and the 

un-churched who may be suspicious of organized religion

• Increase awareness of the benefits of developing cultural 

sensitivity within the church

• Increase awareness of cultural norms that create 

unwelcoming spaces for non church members 

• Learn methods for facilitating authentic dialog in the 

midst of diverse race, culture and ethos.
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I agree to uphold these guidelines for the time we have together.

 ___________________________________________ _______________
S��������		 	 	 	 	 	 																						D���

July 2006 3KALEIDOSCOPE INSTITUTE Newsletter

Two principal tools for dialogue
When facilitating a dialogue session, present a set of communication 

guidelines like the ones below and invite participants to agree to uphold 
them before sharing. Also, in order to ensure that everyone is included in 

the dialogue, use the Mutual Invitation process described below.

Mutual
Invitation

Respectful
Communication 
Guidelines

In order to ensure that everyone who wants to 
share has the opportunity to speak, we will 
proceed in the following way:

The leader or a designated person will share first.  
After that person has spoken, he or she then in-
vites another to share.  Whom you invite does 
not need to be the person next to you.  After the 
next person has spoken, that person is given the 
privilege to invite another to share. 

If you are not ready to share yet, say “I pass for 
now” and we will invite [you to share later on]. If 
you don’t want to say anything at all, simply say 
“pass” and proceed to invite another to share.  We 
will do this until everyone has been invited.

(from The Wolf Shall Dwell With the Lamb by Eric H. F. Law)

R = take Responsibility for what 
you say and feel without blaming 
others

E = use Empathetic listening

S = be Sensitive to differences in 
communication styles

P = Ponder what you hear and feel 
before you speak

E = Examine your own assumptions 
and perceptions 

C = keep Confidentiality

T = Trust ambiguity because we are 
not here to debate who is right or 
wrong

(from The Bush Was Blazing but Not Consumed by Eric H. F. Law)
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July 2006 3KALEIDOSCOPE INSTITUTE Newsletter

Two principal tools for dialogue
When facilitating a dialogue session, present a set of communication 

guidelines like the ones below and invite participants to agree to uphold 
them before sharing. Also, in order to ensure that everyone is included in 

the dialogue, use the Mutual Invitation process described below.

Mutual
Invitation

Respectful
Communication 
Guidelines

In order to ensure that everyone who wants to 
share has the opportunity to speak, we will 
proceed in the following way:

The leader or a designated person will share first.  
After that person has spoken, he or she then in-
vites another to share.  Whom you invite does 
not need to be the person next to you.  After the 
next person has spoken, that person is given the 
privilege to invite another to share. 

If you are not ready to share yet, say “I pass for 
now” and we will invite [you to share later on]. If 
you don’t want to say anything at all, simply say 
“pass” and proceed to invite another to share.  We 
will do this until everyone has been invited.

(from The Wolf Shall Dwell With the Lamb by Eric H. F. Law)

R = take Responsibility for what 
you say and feel without blaming 
others

E = use Empathetic listening

S = be Sensitive to differences in 
communication styles

P = Ponder what you hear and feel 
before you speak

E = Examine your own assumptions 
and perceptions 

C = keep Confidentiality

T = Trust ambiguity because we are 
not here to debate who is right or 
wrong

(from The Bush Was Blazing but Not Consumed by Eric H. F. Law)

In order to ensure that everyone who wants to share has the 
opportunity to speak, we will proceed in the following way:

The leader or a designated person shares first. After that 
person has spoken, he or she then invites another to share. 
(Who you invite does not need to be the person next to you.) 
After the next person has spoken, that person is given the priv-
ilege to invite another to share.

If you are not ready to share, say “I pass for now” and we will 
invite you to share later on. If you don’t want to say anything 
at all, simply say “pass” and proceed to invite another to share. 
We will do this until everyone has been invited. 

We invite you to listen and not to respond to someone’s shar-
ing immediately. There will be time to respond and to ask clar-
ifying questions after everyone has had an opportunity to share.

(from The Wolf Shall Dwell With the Lamb by Eric H. F. Law)
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1.. Read the Respectful Communica-
tion Guidelines and invite mem-

bers of the group to affirm them for 
their time together.

2.. Inform participants that the Bible 
passage will be read 3 times. A�er 

each reading, participants will be invit-
ed to share their reflections.

%  F I R S T  R E A D I NG

3.. Invite participants to capture a 
word, a phrase or image when 

listening to the passage the first time. 

4.. Invite someone to read the  
passage.

5.. Take a moment of silence to cap-
ture a word, a phrase or image that 

stood out from the passage for them.

6.. Using Mutual Invitation, invite 
each person to briefly share his 

or her word, phrase or image. (This 
should take no more than 5 minutes.)

%  SE C O N D  R E A D I NG

7. .Invite participants to consider the 
second question appointed for 

this passage. (Facilitator should prepare 
ahead of time a question that is rele-
vant to participants’ context.)

8.. Invite someone to read the  
passage a second time.

9.. Take a moment of silence to re-
flect on the question.

10.. Using Mutual Invitation, invite 
each person to share his or her 

reflection.

%  T H I R D  R E A D I NG

11.. Invite participants to consider 
the following question while 

listening to the passage again.

“What does God invite you to do, be or 
change through this passage?”

12.. Invite someone to read the 
passage a third time.

13.. Take a moment of silence to 
reflect on the question.

14.. Using Mutual Invitation, invite 
each person to share his or her 

reflection.

15.. End the session with a prayer  
circle: 

Invite participants to join hands in a 
circle. Invite each person to mentally 
complete the sentences:

I thank God today . . .

I ask God today . . .

The leader will begin by sharing his or her 
prayers. A�er he or she has shared, the 

leader then squeezes the hand of the person 
to the right. That will be the signal for the 
next person to share his or her prayers. If 
the person does not want to share, he or she 
can simply pass the pulse to the next person. 
When the pulse comes back to the leader, he 
or she can begin the Lord’s Prayer and invite 
everyone to join in.

Kaleidoscope Bible Study Process
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Three Things About You 
  

Write down three things about you that others will not know by looking at you: 

1. 

2. 

3. 

Move around the room and share this information with at least three people. 

As I reflect on doing this activity, 

I noticed . . .  

I wonder . . . 
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Cultural Makeup 
  

Each person is made up of many different cultural components. 
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Age

Gender
Physical ability

Skin Color

Sexual Orientation

Military Experience

Geographic Location

Religion

MarriedSingle

Divorced

Profession

Racial Background

Ethnic Background

Adopted

Language

Parent

Medical Condition

Nationality

Economic Status

Cultural Makeup
Each person is made up of many different cultural components.

Circle the items in this chart that may influence your cultural makeup.

Please add more items that apply to you. 

Feel free to write notes to make these cultural components more specific to you.

Cultural
Components
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Your Cultural Makeup Today
If someone asked you: “What are you, culturally, today?”, what would you say? Write 
down three cultural components that are most important to you today and why:

1.

2.

3.

Move around the room and introduce yourself to at least three people using these 
cultural components (or share the three cultural components with members of your 
small group).

As I reflect on doing this activity:

I noticed . . .

I wonder . . .
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ICEBERG
Analogy of Culture

Beliefs

Values

Patterns

Myths

See 
  Hear
    Taste
      Touch
       Smell

External Cultures
 � Explicitly Learned
 � Conscious
 � Easily Changed
 � Objective Knowledge

Internal 
Cultures

 � Implicitly 
Learned

 � Unconscious
 � Difficult to 
Change

 � Subjective 
Knowledge

Modified from Gary R. Weaver, “Understanding and Coping with Cross-Cultural Adjustment Stress” 
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The Table Exercise
Picture yourself when you were young (maybe 10 or 12). Recall a scene during meal time 

on an ordinary day.

OBSERVATION:
If you ate at a table, what was the shape of the table at which you ate? Draw it. If you did 

not eat at a table, describe how you ate.

Who was involved in this scene? Where did they sit? What were they doing or saying? 

How was the food served?

Who cleaned up?

Were there conversations?  Who talked and who didn’t?

How did you feel?  What did you do?

When there was a guest, what happened to you?
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EXPLORATION:
In what ways did the eating experience affect your perception of:

1. Power and authority?

2. Male/female roles?

3. Hospitality?

4.  Other beliefs, values, patterns and myths?

CLARIFICATION: 
What did you learn from investigating this experience?

Explicitly?

Implicitly? 

How might the values, beliefs, attitudes or assumptions that you learned from the eating 
experience still affect you today? 
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A Time When You Felt Powerful  
and a Time When You Felt Powerless?

Describe a time when you felt powerful:

 Describe the situation:

 Who was there?  

 What role did you play? 

 How did you know you were powerful? 

 What did you do with the power that you had?

Describe a time when you felt powerless:

 Describe the situation:

 Who was there?  

 What role did you play? 

 How did you know you were powerless? 

 What did you do with this state of powerlessness?

Power as defined 
by society:

% ability to  
manipulate the  
environment

% ability to  
influence others.
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Stories of Powerless and Powerful 
Persons Whom Jesus Encountered 

Jairus (powerful), His Daughter, and the 
Woman with Hemorrhages (powerless) 

Mark 5:21–43 
When Jesus had crossed again in the boat to the other side, a great crowd gathered around 
him; and he was by the sea. Then one of the leaders of the synagogue named Jairus came and, 
when he saw him, fell at his feet and begged him repeatedly, “My little daughter is at the 
point of death. Come and lay your hands on her, so that she may be made well, and live.” So 
he went with him. 

And a large crowd followed him and pressed in on him. Now there was a woman who had 
been suffering from hemorrhages for twelve years. She had endured much under many physi-
cians, and had spent all that she had; and she was no better, but rather grew worse. She had 
heard about Jesus, and came up behind him in the crowd and touched his cloak, for she said, 
“If I but touch his clothes, I will be made well.” Immediately her hemorrhage stopped; and 
she felt in her body that she was healed of her disease. Immediately aware that power had 
gone forth from him, Jesus turned about in the crowd and said, “Who touched my clothes?” 
And his disciples said to him, “You see the crowd pressing in on you; how can you say, ‘Who 
touched me?’” He looked all around to see who had done it. But the woman, knowing what 
had happened to her, came in fear and trembling, fell down before him, and told him the 
whole truth. He said to her, “Daughter, your faith has made you well; go in peace, and be 
healed of your disease.” 

While he was still speaking, some people came from the leader’s house to say, “Your daughter 
is dead. Why trouble the teacher any further?” But overhearing what they said, Jesus said to 
the leader of the synagogue, “Do not fear, only believe.” He allowed no one to follow him ex-
cept Peter, James, and John, the brother of James. When they came to the house of the leader 
of the synagogue, he saw a commotion, people weeping and wailing loudly. When he had en-
tered, he said to them, “Why do you make a commotion and weep? The child is not dead but 
sleeping.” And they laughed at him. Then he put them all outside, and took the child’s father 
and mother and those who were with him, and went in where the child was. He took her by 
the hand and said to her, “Talitha cum,” which means, “Little girl, get up!” And immediately 
the girl got up and began to walk about (she was twelve years of age). At this they were over-
come with amazement. He strictly ordered them that no one should know this, and told them 
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to give her something to eat. 

The Woman Caught in Adultery (powerless);  
Scribes and Pharisees (powerful) 

John 7:53–8:11 

They each went to their own homes, while Jesus went to the Mount of Olives. Early in the 
morning he came again to the temple. All the people came to him and he sat down and began 
to teach them. The scribes and the Pharisees brought a woman who had been caught in adul-
tery; and making her stand before all of them, they said to him, “Teacher, this woman was 
caught in the very act of committing adultery. Now in the law Moses commanded us to stone 
such women. Now what do you say?” They said this to test him, so that they might have 
some charge to bring against him. Jesus bent down and wrote with his finger on the ground. 
When they kept on questioning him, he straightened up and said to them, “Let anyone among 
you who is without sin be the first to throw a stone at her.” And once again he bent down and 
wrote on the ground. When they heard it, they went away, one by one, beginning with the el-
ders; and Jesus was left alone with the woman standing before him. Jesus straightened up and 
said to her, “Woman, where are they? Has no one condemned you?” She said, “No one, sir.” 
And Jesus said, “Neither do I condemn you. Go your way, and from now on do not sin again.” 

Simon (powerful) and Sinful Woman (powerless) 

Luke 7:36–8:3 
One of the Pharisees asked Jesus to eat with him, and he went into the Pharisee’s house and 
took his place at the table. And a woman in the city, who was a sinner, having learned that he 
was eating in the Pharisee’s house, brought an alabaster jar of ointment. She stood behind 
him at his feet, weeping, and began to bathe his feet with her tears and to dry them with her 
hair. Then she continued kissing his feet and anointing them with the ointment.  
Now when the Pharisee who had invited him saw it, he said to himself, “If this man were a 
prophet, he would have known who and what kind of woman this is who is touching him—
that she is a sinner.”  

Jesus spoke up and said to him, “Simon, I have something to say to you.”  

“Teacher,” he replied, “speak.”  

“A certain creditor had two debtors; one owed five hundred denarii, and the other fifty. When 
they could not pay, he canceled the debts for both of them. Now which of them will love him 
more?”  
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Simon answered, “I suppose the one for whom he canceled the greater debt.” 

And Jesus said to him, “You have judged rightly.” Then turning toward the woman, he said to 
Simon, “Do you see this woman? I entered your house; you gave me no water for my feet, but 
she has bathed my feet with her tears and dried them with her hair. You gave me no kiss, but 
from the time I came in she has not stopped kissing my feet. You did not anoint my head with 
oil, but she has anointed my feet with ointment. Therefore, I tell you, her sins, which were 
many, have been forgiven; hence she has shown great love. But the one to whom little is for-
given, loves little.” Then he said to her, “Your sins are forgiven.”   

But those who were at the table with him began to say among themselves, “Who is this who 
even forgives sins?” And he said to the woman, “Your faith has saved you; go in peace.” 

The Rich Young Man (powerful) 

Matthew 19:16–22 

Then someone came to him and said, “Teacher, what good deed must I do to have eternal 
life?” And he said to him, “Why do you ask me about what is good? There is only one who is 
good. If you wish to enter into life, keep the commandments.” He said to him, “Which ones?” 
And Jesus said, “You shall not murder; You shall not commit adultery; You shall not steal; You 
shall not bear false witness; Honor your father and mother; also, You shall love your neighbor 
as yourself.” The young man said to him, “I have kept all these; what do I still lack?” Jesus 
said to him, “If you wish to be perfect, go, sell your possessions, and give the money to the 
poor, and you will have treasure in heaven; then come, follow me.” When the young man 
heard this word, he went away grieving, for he had many possessions. 

Centurion (powerful) and His Slave (powerless) 

Luke 7:1–10 

After Jesus had finished all his sayings in the hearing of the people, he entered Capernaum. A 
centurion there had a slave whom he valued highly, and who was ill and close to death. When 
he heard about Jesus, he sent some Jewish elders to him, asking him to come and heal his 
slave. When they came to Jesus, they appealed to him earnestly, saying, “He is worthy of hav-
ing you do this for him, for he loves our people, and it is he who built our synagogue for us.” 
And Jesus went with them, but when he was not far from the house, the centurion sent 
friends to say to him, “Lord, do not trouble yourself, for I am not worthy to have you come 
under my roof; therefore I did not presume to come to you. But only speak the word, and let 
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my servant be healed. For I also am a man set under authority, with soldiers under me; and I 
say to one, ‘Go,’ and he goes, and to another, ‘Come,’ and he comes, and to my slave, ‘Do 
this,’ and the slave does it.” When Jesus heard this he was amazed at him, and turning to the 
crowd that followed him, he said, “I tell you, not even in Israel have I found such faith.” 
When those who had been sent returned to the house, they found the slave in good health. 

Bartimaeus (powerless) 

Mark 10:46–52 

They came to Jericho. As he and his disciples and a large crowd were leaving Jericho, Barti-
maeus son of Timaeus, a blind beggar, was sitting by the roadside. When he heard that it was 
Jesus of Nazareth, he began to shout out and say, “Jesus, Son of David, have mercy on me!” 
Many sternly ordered him to be quiet, but he cried out even more loudly, “Son of David, have 
mercy on me!” Jesus stood still and said, “Call him here.” And they called the blind man, say-
ing to him, “Take heart; get up, he is calling you.” So throwing off his cloak, he sprang up and 
came to Jesus. Then Jesus said to him, “What do you want me to do for you?” The blind man 
said to him, “My teacher, let me see again.” Jesus said to him, “Go; your faith has made you 
well.” Immediately he regained his sight and followed him on the way. 

Paralyzed Man by the Pool (powerless) 

John 5:1–8 

After this there was a festival of the Jews, and Jesus went up to Jerusalem. Now in Jerusalem 
by the Sheep Gate there is a pool, called in Hebrew Beth-zatha, which has five porticoes. In 
these lay many invalids—blind, lame, and paralyzed. One man was there who had been ill for 
thirty-eight years. When Jesus saw him lying there and knew that he had been there a long 
time, he said to him, “Do you want to be made well?” The sick man answered him, “Sir, I 
have no one to put me into the pool when the water is stirred up; and while I am making my 
way, someone else steps down ahead of me.” Jesus said to him, “Stand up, take your mat and 
walk.” 

 ©2016 KALEIDOSCOPE INSTITUTE 
    Gracious Leadership Training: Tools for Racial Reconciliation REVISED • JUNE 2016 26



33Event 7 -  Sessions 3 & 4 | Cultural Competencies
West Ohio Annual Conference (February 9, 2017)  17Used with permission—© 2017 Kaleidoscope Institute

www.kscopeinstitute.org

Jesus’ Encounter with the Powerful and Powerless 

What do Jesus’ actions teach us about how we interact with the people in our diverse 
communities? 

What does gracious leadership looks like if we follow Jesus?  

Powerful Powerless
Names of the powerful and rich  
whom Jesus encountered: 

Names of the powerless and poor 
whom Jesus encountered:

Describe how they were perceived as 
powerful before they met Jesus: 

Describe how they were perceived as 
powerless before they met Jesus: 

Describe what happened to them  
after they met Jesus: 

Describe what happened to them  
after they met Jesus: 

©2016 KALEIDOSCOPE INSTITUTE  
REVISED • JUNE 2016 Gracious Leadership Training: Tools for Racial Reconciliation    27



34 Crucible: Leaders renewed • refracted • refined — a ministry of the West Ohio Conference

Used with permission—© 2017 Kaleidoscope Institute
www.kscopeinstitute.org18  West Ohio Annual Conference (February 9, 2017)

CYCLE
of Gospel Living

 

 

Empowerment
Endurance

Give up Power
Choose the Cross

Empty Tomb
Resurrection

Powerful

Cross
Death

Powerless

Entry point for
the powerful

Entry point for
the powerless
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CYCLE
of Gospel Living

 

 

Empowerment
Endurance

Give up Power
Choose the Cross

Empty Tomb
Resurrection

Powerful

Cross
Death

Powerless

Entry point for
the powerful

Entry point for
the powerless

What does the Gospel call the powerless in society to do? 

What does the Gospel call the powerful in society to do? 
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Power Analysis 

Observe the situation and determine who or which group 
of people is perceived to have more power. 

Power as defined by society: 

   ▶︎ Ability to manipulate the environment 

   ▶︎ Ability to influence others
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Summary of Learning 

Power Analysis: 
◼ Power Analysis helps determine what one should do  

 in a given situation: 
 ▶ ︎ Personally: 
  •  Listen, if you found yourself perceived as powerful 
  • Speak, if you found yourself perceived as powerless 

◼ When facilitating:  
 ▶ ︎  Find ways to invite the powerless to speak first 
 ▶ ︎  Find ways to invite the powerful to listen first 

Mutual Invitation = Living out of the Cycle of Gospel 
Living: 
◼ When entering into a community that practices Mutual Invita-

tion, the powerful ones are invited to listen first: Take up the cross 
 ▶ ︎  But they do not remain powerless 
 ▶ ︎  Eventually they will be invited to speak: Resurrection 
 ▶ ︎  After they have spoken, they are then invited to take up the 

 cross again by inviting another to share. 

◼ The powerless ones are always invited to speak: Resurrection 
◼ If they are not ready, they can pass 
◼ Empowerment = The window of opportunity to take up power 

is always there when one is ready to take up power 
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45 

Stereotype an incomplete or distorted picture 
in our head 

Prejudice a value judgment based on our feelings 
associated with the stereotype 

Discrimination taking an action 
on our prejudice 

Destructive 
 Isms  

Using our power 
to reinforce our 
discrimination and 
prejudice in the 
institutions and 
groups to which 
we belong 

Generalization: The process of 
formulating general concepts by 
abstracting common properties 
of instances



38 Crucible: Leaders renewed • refracted • refined — a ministry of the West Ohio Conference

Used with permission—© 2017 Kaleidoscope Institute
www.kscopeinstitute.org22  West Ohio Annual Conference (February 9, 2017)

C
H

A
R

A
C

T
E

R
IS

T
IC

S
 O

F 
Low

 and H
igh-C

ontext C
om

m
unication Styles

(from
 Beyond Culture by Edw

ard T. H
all)

Please place a check besides the description that best indicates the w
ay you com

m
unicate and how

 you prefer to deal w
ith conflict.

LO
W

 CO
N

TEX
T 

H
IG

H
 CO

N
TEX

T

Individual O
riented

...............................................................G
roup O

riented

Rely on explicit coding of..........................................................Rely heavily on the physical
inform

ation being com
m

unicated; ................................................. context or the shared context of the
less aw

are of contexts; em
phasis

...................................................transm
itt

er and receiver; very litt
le

on w
ords and w

ritt
en docum

ents .................................................. is in the coded, explicit part of the m
essage

Linear logic.......................................................................Spiral logic

A
djust to new

 situations quickly ................................................... Take tim
e for contexting in new

 situations

C
onfl

ict m
ay occur because of violations ...........................................C

onflict m
ay occur because of violations

of individual expectations.........................................................of collective expectations

D
eal w

ith confl
ict by revealing

.....................................................D
eal w

ith conflict by concealing

D
irect, confrontational att

itude
.................................................... Indirect, non-confrontational att

itude

Fact-finding ......................................................................Face-saving

Focus on action and solution ......................................................Focus on relationship

O
pen, direct strategies ............................................................A

m
biguous, indirect strategies

Self Assessment: High/Low Context 
On a scale of 1 to 6, 6 being very high-context and 1 being very low context, 
where do you think you are? (Circle a number.)

 very low-context   1  2  3  4  5  6   very high-context

Describe as many self-observations—behaviors, personal traits and preferences—as you can 
that support your assessment. 

Reflect on the following questions:

A.  As a person with your communication style, what are three gifts/strengths that you bring 
to a diverse community?

B. As a person with your communication style, what are three struggles that you face in a 
diverse community?

C. What adjustments would you make when you are working with people of a different 
communication style on this continuum? 
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Self Assessment: High/Low Context 
On a scale of 1 to 6, 6 being very high-context and 1 being very low context, 
where do you think you are? (Circle a number.)

 very low-context   1  2  3  4  5  6   very high-context

Describe as many self-observations—behaviors, personal traits and preferences—as you can 
that support your assessment. 

Reflect on the following questions:

A.  As a person with your communication style, what are three gifts/strengths that you bring 
to a diverse community?

B. As a person with your communication style, what are three struggles that you face in a 
diverse community?

C. What adjustments would you make when you are working with people of a different 
communication style on this continuum? 

Self Assessment: High/Low Context
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Clarifying Questions 
 
A clarifying question is based on three simple principles: 

1. It comes from genuine curiosity (addresses the specific and/or core issue(s) that are 
unclear to you) 

2. It seeks information and understanding (replaces assumptions with specific informa-
tion; augments semantics with insights about the speaker’s intent) 

3. It reserves judgment until additional information is obtained (establishes the goal of 
ultimately making an “informed” judgment versus one based on assumptions) 

When confronted with comments or incidents that clash with your personal values or beliefs, 
it is advisable to respond with a clarifying question.  Why?  Because it allows you to clarify or 
confirm the other person’s intent.  This gives you a more accurate basis for determining your 
true response to the comment or incident.   

A clarifying question also keeps the channels of communication open, inviting additional 
commentary as opposed to shutting it down. If you do not take the initiative to seek clarity, 
you may be responding based on assumptions influenced by your personal biases.  The result 
of your inquiry may not always be mutual agreement, but it is certain to yield clearer and 
more meaningful dialogue.  

EXAMPLE:   

Comment: 

Emphasizing people’s differences only causes problems in our community. 

Judgmental Question: 

So, you think that we should just ignore people’s cultures? 

Clarifying Question: 

Would you tell me what differences you are referring to?  
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Session 2 | Asset Based Ministry Overview

Presenters: Rev. Roger Grace

Description: Learn how the Divine economy of abundance informs an 

asset based approach to ministry. Asset Based Community 

Development begins with the rediscovery and mapping of a 

community’s resources. Leaders will gain an understanding 

of the  time tested principle of Asset Based Community 

Development, building upon strengths instead of weaknesses.

Expected Outcomes: Leaders will...

• Understand the core values of Asset Based Development 

and be challenged to consider how this tool might be an 

untapped resource in their contexts

• Grasp the concept of a Divine economy of abundance and 

that all good ministries start small and build over time

• Come to understand that all successful ministry is 

asset based

• Gain insights on the ABCD core principle:  “value and 

develop the capacity of each person.” The new learning 

will help leaders identify and use undiscovered assets for 

effective ministry.
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Asset Based Community Development Worksheet

Select a ministry within your ministry setting.  Is it currently thriving, at a plateau, or failing?

How does this ministry align with the aspirations of the people in the community?

How are/will you personally invest your very best gifts and abilities to develop this ministry?

List the assets that are currently available and being used:

List other potential assets within the church and congregation members:

List other community assets that could be invited as partners:
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The Power Of Asset Mapping

These categories of Basic Assets are drawn from the work of asset-building pioneers John McKnight and Jody 

Kretzmann1. They define the following five assets types:

•	 Physical assets: things that you can touch and see, from land and equipment to 

natural beauty and the environment.

•	 Individual assets: the talents, skills, and experiences of individuals.

•	 Associational assets: voluntary groups and networks of people, from the more 

formally structured volunteer associations (like a service club) to informally gathered 

groups (like the people who meet for coffee on Tuesday mornings).

•	 Institutions: agencies, corporations, and other organizations with budgets and staff. 

These might be nonprofit (like a hospital) or for-profit (like a manufacturing firm) or 

public (like a government agency).

•	 Economic assets: community assets involving money, such as our spending power, our 

investments, and our capacities to produce goods and services for money.

Physical Assets

 What are some physical things that you value?

Individual Assets

 What are you good at?

 What do you know something about?

1 Luther K. Snow, The Power of Asset Mapping, How Your Congregation Can Act on Its Gifts, (the Alban Institute, 2004), 4-5
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Associational Assets

 Who are the people you know or care about?

 What groups of people do you belong to?

Institutional Assets

 Where do you work or volunteer?

 What institutions make decisions that affect you?

Economic Assets

 What do you do to make money?

 What do you spend money on?
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