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Event Schedule

9:00 am Event Check-in 

 Worship9:30 

10:00 Becoming an Expert in Your Context 

                 Dr. Jeff Greenway 

12:00 Lunch

1:00 pm Cohort Conversation 

3:00 Closing Blessing
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Recommended Reading For Continued Growth

Built to Last  
Jim Collins & Jerry Porras

Lift: Becoming a Positive 

Force in Any Situation  

Ryan & Robert Quinn

Christian Reflections 
on Leadership 
Challenge   
Kouzes/Posner

Silos, Politics and Turf 
Wars   
Patrick Lencioni

Good to Great   
Jim Collins

Sticky Teams: Keeping 

Your Leadership Team and 

Staff on the Same Page   

Larry Osborne

How the Mighty Fall   
Jim Collins

The Energy Bus: Fuel 

Your Life, Work and Team 

with Positive Energy   

Jon Gordon

Leadership and  
Self-Deception:  
Getting out of the Box   
Arbinger Institute

The Five Dysfunctions 
of a Team   
Patrick Lencioni
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Featured Speaker

Dr. Jeffrey E. Greenway is the lead pastor of Reynoldsburg United 

Methodist Church and believes in the New Testament concept of the 

Church being the Body of Christ, and that every member of the Body has 

a distinctive role and function in ministry.  Jeff is committed to leading the 

Church to become all that God has intended and equipped it to be. He uses 

his spirituals gifts of leadership, administration, preaching, teaching, and 

wisdom to lay out a vision for the future. He has authored various works, 

articles and sermons including:

• Grace & Holiness in a Changing World by Greenway & Green; Abingdon

• Making Room to Grow by Greenway; Abingdon 2007

Jeff is a graduate of Mount Union College (BA: Business), Asbury 

Theological Seminary (MDiv), and Wesley Theological Seminary (DMin: 

Evangelism).  Prior to serving Reynoldsburg, he served as the President of 

Asbury Theological Seminary, a District Superintendent, and as a pastor to 

congregations in Butler and Erie, PA.  Jeff is married to Beth and together 

they are parents to adult children Nathan, Joe, and Paige. 



5Event 2 -  Becoming an Expert in Your Context 

Becoming an Expert in Your Context 

Presenter: Dr. Jeff Greenway

Description: This session will share the “why & how to” of conducting a 

ministry setting ethnography so that you can quickly become 

an expert in your context in order to lead with greater 

effectiveness for Kingdom fruitfulness.

Expected Outcomes: As a result of participating in this session, participants will:

• understand that a ministry setting ethnography is 

a valuable leadership tool

• learn how to develop and interpret an 

ethnography of their ministries and communities

• discover how to effectively communicate their 

findings to stakeholders.
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Everett Rogers Adoption Lifecycle 

How new ideas are culturally adopted

Innovators:

Innovators are well-informed risk-takers who are willing to try an unproven idea.  Innovators 

represent the first 2.5% to adopt it.

Early Adopters:

Based on the positive response of innovators, early adopters then begin to adopt the idea.  Early 

adopters tend to be educated opinion leaders and represent about 13.5%.

Early Majority:

Careful individuals who tend to avoid risk, the early majority adopts the idea once it has been 

proven by the early adopters.  They rely on recommendations from others who have experience 

with the idea.  The early majority represents 34%.

Late Majority:

These are somewhat skeptical individuals who adopt an idea only after it has become 

commonplace.  The late majority represents about 34%.

Laggards:

Laggards are those who avoid change and may not adopt a new idea until traditional alternatives 

are no longer available.  Laggards represent about 16%.
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Notes 

Becoming an Expert in Your Context 
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Notes 

Becoming an Expert in Your Context 
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Notes 

Becoming an Expert in Your Context 
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Notes 

Becoming an Expert in Your Context 
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Church Leadership Ethnography

Name: _________________________________________  Date: ____/ ____/______

What do you believe are the most pressing issues  
facing our church right now? 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________

What is your greatest area of hope? 

___________________________________ 

___________________________________

What is your greatest area of concern? 

___________________________________ 

___________________________________

What three things would you be sure to do in the 
first six months if you were me?

1. ________________________________

2. ________________________________

3. ________________________________

What three things would you be sure not to do in 
the first six months if you were me?

1. ________________________________

2. ________________________________

3. ________________________________

Just thought you should know/family information: 

___________________________________ 

___________________________________

What’s your latest passion? 

___________________________________ 

___________________________________

What are you reading that is impacting you? 

___________________________________

Who are the people with the greatest influence? 

___________________________________

What are your long-term career plans? (Staff)

A. ________________________________

B. ________________________________

C. ________________________________

Greatest strengths in your area:

A. ________________________________

B. ________________________________

C. ________________________________

Areas to be strengthened in your area:

A. ________________________________

B. ________________________________

C. ________________________________

Prayer Concerns: 

___________________________________ 

___________________________________ 

___________________________________

My Observations: 

___________________________________ 

___________________________________ 

___________________________________

Covered my four expectations of colleagues: 

___________________________________
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Learnings from Leadership Conversations with 
RUMC Leaders

December 2006 through February 2007

Dr. Jeffrey E. Greenway 

Process:

I believe that the Senior/Lead Pastor of a congregation of the size and scope of ministries of Reynoldsburg 

United Methodist Church (RUMC) should focus on three tasks and perform them exceedingly well: 1) preach/

teach, 2) lead the staff and lay leadership, and 3) cast vision.  Many other activities can distract the Senior/

Lead Pastor from these primary tasks, but these are the functions that only that person can perform if the 

congregation is to be and become all that God desires for it to be and become.  The Senior/Lead Pastor needs 

to do what only he can do to empower other persons in his/her circle of influence to do what only they can do.  

The result should be: 1) a vision for the future that is clear and 2) a shared sense of responsibility for the present 

and future vitality of RUMC across the leadership matrix and deep into the life of the community of faith.

With that in mind and in consultation with the leadership of the Church Board and Staff-Parish Relations 

Committee, my first three months at RUMC were spent clearly defining the boundaries of the role and function 

of the Senior/Lead Pastor, and investing in conversations with the staff and elected lay leadership of the church.  

The decision with whom to talk was arrived in consultation with the following individuals: Roger Solt (Board 

Chair), Dave Ransom (SPRC Chair), Kevin Kellogg (Pastor of Administration) and Karen Masters (Administrative 

Assistant).  Each individual generated a list of fifty persons in elected leadership with whom they believed 

dialogue was crucial.  The list was then compiled, and I had Karen randomly schedule persons over the next 

three months.  I then met with those persons who were scheduled for sixty to ninety minutes while asking the 

same questions of every person.  Each individual came to the conversation from their own perspective – which 

was invaluable – but as the conversations unfolded, I was able to see common themes surface that enabled me 

to develop a broader understanding of what makes RUMC tick.  The remainder of this report is a cumulative 

summary of those conversations and the learnings that I garnered from them.

Admittedly, I did not talk with all of the elected leadership of RUMC; however, I did speak with a representative 

sampling to provide a reliable basis for this report.
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General Observations:

• Beth and I rejoice in the providence of God who called us to RUMC.  We have been well-received, and are 

beginning to put down roots in our community.

• God must have His hand on our church.  I have been schooled in church growth theory and have been a 

part of growing congregations during my entire ministry.  RUMC’s status as one of the thirty largest United 

Methodist churches in the world is a testament to the providence and grace of God; we have grown to 

our size and scope of ministries without apparent intentionality and often in direct contradiction to those 

theories.

• We have a strong base of lay leadership.  Again, a testament to God’s grace and the depth of lay leadership 

here at RUMC lies in the survival and maturity of the congregation to be growing out of the events of the 

last two years. 

• The church that got us here will not be the church that gets us to where we need to go in the future.  I 

believe we need to make a shift toward a church that is Board-governed, Staff-led and Laity-driven in 

ministry.  To this point, historically we have been a congregation that is Board-managed and staff-driven 

with lay persons/members participating in some ministries and efforts, but not to the extent of achieving 

maximum impact for our church and community.  I would like to see what might happen if the 3,000 

people who enter our church on a monthly basis were to each have one place/niche of focus for ministry.  

Can you imagine what a life-changing, world-altering impact we could make together?  It gives me God-

bumps!

• RUMC is Christ-centered and Bible-based.  There is a deep desire of the persons in our leadership to know 

Christ and make him known to other people.  Jesus is important to us.  The cross really matters here!  This 

may seem a bit elementary, but there are many congregations who have forgotten that they exist to share 

Jesus with others.  There is also a generally high view of the Bible as the inspired and authoritative word of 

God – it matters that it is preached and taught well here.  These are two huge values for us!

• We need to focus effort on establishing our theological identity as Wesleyan, evangelical followers of Jesus.  

Some rudimentary foundation of an understanding of the theology of John Wesley is present because of 

the impact of the Walk to Emmaus in developing an understanding of the work of grace in our lives in: 

Prevenient, Justification, Sanctification, the Means of Grace and Glorification.

• We needed to expand our core process from: Bring—Disciple—Send to BRING—CONNECT—PREPARE—

SEND.  This was introduced in the Becoming a Prevailing Church Series in January and February.
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Strength Factors That Need Affirming / Continuing :

• Desire to Connect with our Community: East Columbus and Reynoldsburg are changing communities.  The 

socio-economic, demographic landscape is moving from west to east.  I sense that this movement occurred 

in Whitehall approximately twenty years ago; the churches in that community did not anticipate the 

coming change, and, consequently, their congregations ceased to reflect the community which has led to 

decline and even death of those congregations.  We want to avoid another Whitehall situation. 

 There is a growing understanding of the need to integrate faith (Matthew 28) and action (Matthew 

25) where we have a passion for the eternal souls and destinies of people, while at the same time showing 

compassion for their real needs.  The primary focus for this ministry is in the Reynoldsburg and greater 

Columbus area.  These represent our “Jerusalem” and “Judea” in the Acts 1:8 matrix. 

 The development of a Community Center and Community Cornerstone is seen as key by many.  This 

development would give us a place and focus for incarnational ministry that establishes community 

credibility, and will help us build upon the growing credibility that is being established via The Shepherd’s 

Place, Home Again, and other ministries being developed by Community Cornerstone.  We are becoming a 

part of the fabric of the community.

• Missions: There is a strong base for mission in a segment of our congregation.  Those areas of strength are 

work camp and mission trips.  We have begun developing strategic partnerships with missionaries around 

the world.  This represents the “Samaria” and “uttermost parts of the earth” aspects of the Acts 1:8 matrix. 

 We are in the early stages of the development of a Global Impact Mission Conference in the spring of 

2008 in which we will focus on strengthening and expanding the base of this effort in our congregation.  I 

am concerned that we find partners in this area of our church life and ministry who are reflective of our 

distinctive DNA, and that we think about partnerships that can leverage our impact in spreading the Gospel 

and developing leadership for the Kingdom. 

 We also need to strengthen our mission efforts related to its relationship with other working 

entities/ministries in the life of the church.  Missions is an area often seen as a silo that acts and works 

independently of other entities with which it functions.

• The Walk to Emmaus: The impact of the Emmaus Community on RUMC would be difficult to 

overestimate.  The movement was introduced to RUMC early in the tenure of Ralph Bauserman as the 

Senior/Lead Pastor, and has been crucial in developing spiritual maturity and broadening our leadership 

base.  This ministry has helped to put the right DNA in our congregation, and I believe it is the main reason 

we did not implode during recent times of hardship. 

 It is my sense that we do need to reclaim and strengthen our relationship with the Emmaus 

Community.  The Emmaus charter states that the Lay Leader and sixty percent of the Board are to be 

members of RUMC, and that the Spiritual Director is to be one of the pastors.  We are in the process of 

strengthening this vital tie.
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• Children’s Ministries: The perception exists that this is an area of great strength in the life of RUMC.  Our 

commitment to providing childcare and programming for K-6 is seen as a value.  Our leadership in this area 

is viewed as being on the growing edge, and has done a good job in assembling a leadership core that is 

solid. 

 There is a strong desire on the part of the paid and unpaid leadership in this ministry area to see the 

scope of children’s ministry extend to family worship and to provide the skill sets needed for parenting and 

spiritual leadership in the home. 

 I would be remiss if I did not state that the dreams of the leadership in this area are often stifled by 

limitations in our space and technology.  We are developing strategies that can help us maximize the 

potential of this age group ministry in our community.

• Music: This is seen as an area of strength and growth at RUMC.  Music sets the tone for all that happens 

in the worship life of our congregation.  There is high regard for the leadership in this area of ministry.  We 

have excellent paid staff and volunteers. 

 There is a perception that we do need to begin to tighten the band-width of the music that is 

offered at the 9:15 service (i.e., style of music, use of choirs, etc.), and to start the development of another 

contemporary service of a different band-width.

• Purchase of Land: We purchased three parcels of land that are contiguous to our Graham Road Campus 

last year.  This was generally well-received by most of the persons with whom I spoke, and was seen as an 

expression of the Facilities Master Plan as developed by Lawrence Corley 

 We have fallen short in communicating the intended use of the purchased property to the general 

membership or broader leadership.  In conversation with leaders, I am convinced that we need to begin 

developing those properties (i.e., parking expansion, building site preparation, Community Cornerstone 

building, and/or Community Center, etc).  We need to determine the scope and sequence of these 

developments, tie them to Mission, Vision and Values, and communicate them to our congregation in a 

timely and forthright manner.  There are persons who will not give toward “Live The Vision” (or any other 

capital improvement campaign) unless/until we establish the sequence and begin to take action.

• Strong Leadership: There is a general perception that we have strong lay leadership.  As previously stated, 

this is a direct outgrowth of the Walk to Emmaus.  A growing perception exists however on the part of 

older, long-term leaders and newer, short-term leaders that we need to become intentional in developing 

new leaders. 

 While the Emmaus community is an ongoing resource for surfacing more leaders, I am also suggesting 

that we begin to develop new leaders by inviting persons to serve on task forces— short-term projects task 

teams assembled for a specified time, purpose/project, etc. 

 I am generally pleased with our staff; however, I am reviewing our current staffing configurations 

to ensure we are working as efficiently as possible and in alignment with our Mission, Vision, Values and 

Strategic Plan (which is in the process of development).  I am seeking to develop a culture in our staff which 

is permission-giving and fosters personal development to their peak capacity so that – if/when a person 

leaves our staff to seek employment elsewhere – they have improved and developed professionally.
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• Fiscal Responsibility: There is high regard for the fiscal integrity of our congregation.  The only prevailing 

suggestion that was made was that we become more transparent in our communication re: finances, 

property, capital campaigns and administrative directions. 

 We do need to increase our efforts in the area of endowments and investments.  My sense is that the 

Foundation Task Force will help us improve in this area. 

• Pastoral Care: The persons (paid and unpaid) we have working in this area are doing a good job.  The area 

of congregational care is vital to persons who are forty-five and older.  I am suggesting that we rename 

this area of ministry as “Congregational Care” since it is lead by pastoral staff members, but also continue to 

engage many other persons such as the Stephen Ministers, Prayer Ministries, Telecare, etc.

• Strategic Partnerships: The church of the future will be more dependent upon strategic partnerships in 

its community and world.  We are already beginning to see this with the Satellite Partnership Committee 

and through a more robust relationship with Summit Station UMC.  I can foresee a Community Foundation 

(501.c.3) organization that will help develop private and public partnerships to help us fund and resource our 

Community Cornerstone efforts.

• Members in Ministry and Service: The good news is forty percent of all of our attendees have expressed 

willingness to be involved in some form of ministry service through the “Living For Jesus” stewardship 

campaign.  This figure puts us well on the way to becoming a congregation that is Board-governed, Staff-

led and Laity-driven.  

Minimum Factors/Areas That Need Clarity and Strengthening:

• We need a Clear and Compelling Vision: We have no commonly-held, clear, compelling vision of a preferred 

future.  This is a critical factor for us to move into the future in a posture of growth and strength, and I 

have been spending a significant amount of my time working on Mission, Vision and Values of RUMC.  We 

are also in the process of establishing a strategic plan.  Once these guiding principles are established and 

adopted, all of our congregation’s life and ministries need to be aligned with the vision and implemented in 

the plan.   

 At present time—in the absence of a commonly held vision—some competing “visions” permeate our 

congregation that could tend to divide our capacity and effectiveness.  Once the Mission, Vision and Values 

are established and the strategic plan is adopted, we will have the foundation for managed and planned 

growth. 

I believe that a commonly-held vision is a key factor in guiding and unifying us for the future.  People will 

give their lives to a movement that has a chance to change the world, and our vision will paint a picture of 

our future that is compelling to that magnitude.
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• Communication: To borrow a cliché, the “right hand” often does not know what the “left hand” is doing.  

People often expressed feeling left out of the loop regarding what is happening at RUMC.  This shortcoming 

was evident and significant for persons who were restructured out of the Church Board and for the 

congregation as a whole during the last twelve months.   

 We need to develop a communications matrix that is internal and external, and that uses a variety of 

delivery systems (i.e., print, web, e-mail, video, audio, etc.).   

 We need to develop a “look” (brand) that is distinctive to RUMC and then identify our varied ministries 

within the “look.”   

 We need to pay attention to interior and exterior signage.  Our present signage is grossly inadequate 

for persons who are new to our facility.   

 A robust communication matrix will help us to communicate our mission, vision, values, and strategic 

plan, as well as help us to establish and share strategic priorities.

• Healing and Restoration of Trust: The last two years have rocked our congregation to its core.  The good 

news is that there is still a substantial core that is being restored and is growing again.  That being said, it 

is going to take time to heal some of the hurt and betrayal of trust.  It may take up to five years (for some 

people) for new pastoral leadership to earn the implicit trust of the congregation.  Living with personal 

and corporate integrity is a must.  That is why it is important to communicate with honesty, integrity and 

clarity—early and often.  It is vital for the Senior/Lead Pastor and the rest of the ministry team to live with 

character, communicate clearly, and to lead incarnationally.

• Capital Campaign/Building Program: We need to: 1) develop and decide a course of action forward as 

soon as reasonably possible, 2) communicate it clearly, and 3) work the plan.  Our building and facilities are 

a huge constraint and will limit our growth if we are not proactive.  If we intend to continue to grow, we 

will not ever be out of debt, and we will again be entering into a new capital campaign in early 2009.  If 

that is the case, we need to live into the most recent campaign with integrity and develop a plan of action 

for the future.  I believe we need to build something in the next 18 months, else we will not be able to raise 

money for capital improvement in the future.

• Stewardship: On the one hand, we have a good record of stewardship—evidenced by our budget growing 

approximately ten percent per year during the last ten years.  Forty percent of our people volunteer for 

service through the “Living For Jesus” stewardship campaign.   

 On the other hand, we have never exceeded our faith goal on a capital stewardship campaign.  This 

history is not good.  Our average giving per family is less than two percent of annual income on average.  

This figure is too low.  Fifty (out of eleven hundred) giving units contribute one third of all of our income 

per year.  This number is too few.  While forty percent of our people volunteer through “Living For Jesus,” 

five months lapse in our present configuration to process that data, train the ministry team leaders and 

have those volunteers called and engaged in ministry.  This process is too slow.  Due to this schedule, we 

presently run our programmatic year from March through February which is different than the schedule for 

any other private or public organization.  This timeframe is not functionally effective.   
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I am suggesting the following: 

1. Move “Living For Jesus” to late spring, rename it, and have our ministry volunteer year run from 

September through August.  

2. Expand what we are presently doing in the area of stewardship education.  

3. Pursue an annual financial stewardship campaign that teaches tithing as a biblical principle and 

encourages persons to “grow one step” toward tithing.  

4. Seek opportunities for special designated giving toward strategic projects that are sacrificial – 

“above and beyond” our regular giving.  

5. Develop ways to mobilize recently or soon-to-be retired “baby boomers” for concentrated service 

in our church and community.

• Lack of Alignment: This church is a large organization with a variety of moving parts.  Absent a clear vision, 

and because we have not deployed  staff leadership to provide administrative oversight and leadership, 

we tend to move in a variety of directions—expending great amounts of energy, but not always making 

measurable progress.   

 We need to work on sustainable systems that connect our disparate parts, align our efforts with 

vision and get the maximum impact out of our limited resources.  We need to accomplish this in areas of 

congregational/pastoral care (i.e., Baptisms/New Members/Weddings), paid and unpaid personnel, church 

administration, program ministries, and involvement and empowerment of the laity.   

 We are also beginning to work on a dashboard report of measurable indicators to help us evaluate our 

effectiveness and adjust our systems for maximum effectiveness and impact. 

• Need to Integrate Evangelism: We have historically depended upon the Senior/Lead Pastor to embody and 

drive evangelism.  History has proven that evangelism is best achieved with a Jesus-preaching pastor and 

a congregation that is mobilized and equipped for faith sharing.  Less than three percent of persons come 

to Christ because of a pastor or his/her preaching; over eighty percent, however, come to Christ when 

engaged in a relationship with a friend or acquaintance who shares their faith and the reason for the hope 

they have found in Jesus.  We have recently re-established the Evangelism Committee here at RUMC, and 

have begun to focus our efforts in this vital area.

• Youth Ministries: Over the years, this has been an area of perceived strength in our congregation, but it 

is believed that we have diminished effectiveness in this area in the last few years.  The present leadership 

realizes that there have been several strategic errors in the implementation of this ministry and are working 

diligently to develop a clear, concise, sustainable system for youth ministry which will be rolled out for the 

church and community in the next one or two months.  We are also working on staff alignment in this area.
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• Clarifying and Integrating the Core Process of the Church: I discovered a lack of flow related to the key 

processes that need to be in place for a prevailing church: BRING—CONNECT—PREPARE—SEND.  The 

former process of Bring—Disciple—Send lacked a clear understanding of the evangelism component. 

 We introduced this flow in the recent “Becoming a Prevailing Church” sermon series and are in the 

process of assessing our ministries to determine balance in the functions of our core process.

• Eliminate Silos, Politics and Turf Wars: We have a large number of semi-autonomous units — ministries, 

committees, individuals, etc.—that function in a vacuum separate from the rest of the congregation.  The 

reasons for this vary and are generally irrelevant for this discussion.  We will only be as good as we can 

become in realizing that what we do is a small part of a larger and more significant whole.  The Vision 

needs to be what drives us and provides the criteria for our decision making in the future.  The Vision is 

more important than any of us as individuals or the small part we play in what makes RUMC great.   

 This change will affect the way our various parts relate to one another.  Some of us operate 

independently.  Independence develops a fortress mindset—that we are the only ones that matter or 

do it right.  We tend to operate without regard to other individuals or entities.  Some of us operate co-

dependently.  Co-dependents wait for others to act—and we adjust our behaviors and actions to work 

around the other.  Some of us operate dependently.  Dependents are not able to do anything unless or 

until the person in power tells us exactly what to do and when.  None of these is optimal.  We need to 

establish the Mission, Vision, Values and Strategic Plan, and the sustainable systems within which persons—

committees—ministries—boards function in mutual interdependence upon each other.   

 We are working very hard to flatten the administrative and leadership structure; clarify mission, vision, 

values and strategic plan; develop sustainable systems; and empower persons to function within those 

systems in order to operate interdependently.

Conclusions:

Now is a great time to be a part of RUMC, and these observations are intended to serve as a spark for continued 

conversation and intentional improvement.  I would remind us that I did not create the content of the report; 

I simply listened to a sampling of our congregation, and have begun the process of leading us to a better way 

of “being” and “doing” church.  With God’s help, the best is yet to come…let the conversations, dreaming and 

improvements begin.
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Learnings from Leadership Conversations with 
RUMC Leaders (Executive Summary)

December 2006 through February 2007

Dr. Jeffrey E. Greenway 

Process:

In consultation with the leadership of the Church Board and Staff-Parish Relations Committee, my first three 

months at RUMC were spent clearly defining the boundaries of the role and function of the Senior/Lead Pastor, 

and investing in conversations with the staff and elected lay leadership of the church.  The decision with whom 

to talk was arrived in consultation with the following individuals: Roger Solt (Board Chair), Dave Ransom (SPRC 

Chair), Kevin Kellogg (Pastor of Administration) and Karen Masters (Administrative Assistant).  Each individual 

generated a list of fifty persons in elected leadership with whom they believed dialogue was crucial.  The 

list was then compiled, and I had Karen randomly schedule persons over the next three months.  I then met 

with those persons who were scheduled for sixty to ninety minutes while asking the same questions of every 

person.  Each individual came to the conversation from their own perspective – which was invaluable – but as 

the conversations unfolded, I was able to see common themes surface that enabled me to develop a broader 

understanding of what makes RUMC tick.  The remainder of this report is a cumulative summary of those 

conversations and the learnings that I garnered from them.

Admittedly, I did not talk with all of the elected leadership of RUMC; however, I did speak with a representative 

sampling to provide a reliable basis for this report.

General Observations:

• Beth and I rejoice in the providence of God who called us to RUMC.  We have been well-received, and are 

beginning to put down roots in our community.

• God must have His hand on our church.  

• We have a strong base of lay leadership.  

• The church that got us here will not be the church that gets us to where we need to go in the future.  I 

believe we need to make a shift toward a church that is Board-governed, Staff-led and Laity-driven in 

ministry.  

• RUMC is Christ-centered and Bible-based.  

• We needed to expand our core process from: Bring—disciple—send to BRING—CONNECT—PREPARE—

SEND.  
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Strength Factors That Need To Be Affirmed/Continued:

• Desire to Connect with our Community: East Columbus and Reynoldsburg are changing communities.  

These represent our “Jerusalem” and “Judea” in the Acts 1:8 matrix. 

 There is a growing understanding of the need to integrate faith (Matthew 28) and action (Matthew 

25) where we have a passion for the eternal souls and destinies of people, while at the same time showing 

compassion for their real needs.  

• Missions: There is a strong base for mission in a segment of our congregation.  Those areas of strength are 

work camp and mission trips.  We have begun developing strategic partnerships with missionaries around 

the world.  This represents the “Samaria” and “uttermost parts of the earth” aspects of the Acts 1:8 matrix. 

 We also need to strengthen our mission efforts related to its relationship with other working 

entities/ministries in the life of the church.  Missions is an area often seen as a silo that acts and works 

independently of other entities with which it functions.

• The Walk to Emmaus: The impact of the Emmaus Community on RUMC would be difficult to 

overestimate.  This ministry has helped to put the right DNA in our congregation, and I believe it is the main 

reason we did not implode during recent times of hardship. 

 It is my sense that we need to reclaim & strengthen our relationship with the Emmaus Community.  

• Children’s Ministries: The perception exists that this is an area of great strength in the life of RUMC.  Our 

commitment to providing childcare and programming for K-6 is seen as a value.  Our leadership in this area 

is viewed as being on the growing edge, and has done a good job in assembling a leadership core that is 

solid.

• Music: This is seen as an area of strength and growth at RUMC.  Music sets the tone for all that happens 

in the worship life of our congregation.  There is high regard for the leadership in this area of ministry.  We 

have excellent paid staff and volunteers.

• Purchase of Land: This was generally well-received by most of the persons with whom I spoke, and was 

seen as an expression of the Facilities Master Plan as developed by Lawrence Corley. 

 We need to determine the scope and sequence of these developments and communicate them to our 

congregation in a timely and forthright manner.  There are persons who will not give toward “Live The 

Vision” (or any other capital improvement campaign) unless/until we establish the sequence and begin to 

take action.

• Strong Leadership: There is a general perception that we have strong lay leadership.  A growing perception 

exists however on the part of older, long-term leaders and newer, short-term leaders that we need to 

become intentional in developing new leaders.

• Fiscal Responsibility: There is high regard for the fiscal integrity of our congregation.  The only prevailing 

suggestion that was made was that we become more transparent in our communication re: finances, 

property, capital campaigns and administrative directions. 
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 We do need to increase our efforts in the area of endowments and investments.  My sense is that the 

Foundation Task Force will help us improve in this area. 

• Pastoral Care: The persons (paid and unpaid) we have working in this area are doing a good job.  The area 

of congregational care is vital to persons who are 45 and older.  I am suggesting that we rename this area 

of ministry “Congregational Care” since it is lead by pastoral staff members, but also continue to engage 

many other persons – such as the Stephen Ministers, Prayer Ministries, Telecare, etc.

• Strategic Partnerships: The church of the future will be more dependent upon strategic partnerships in 

its community and world.  We are already beginning to see this with the Satellite Partnership Committee.  

I can foresee a Community Foundation (501.c.3) organization that will help develop private and public 

partnerships to help us fund and resource our Community Cornerstone efforts.

• Members in Ministry and Service: The good news is forty percent of all our attendees have expressed 

willingness to be involved in some form of ministry service through the “Living For Jesus” stewardship 

campaign.  This figure puts us well on the way to becoming a congregation that is Board-governed, Staff-

led and Laity-driven.  

Minimum Factors/Areas That Need Clarity and Strengthening:

• We need a Clear and Compelling Vision: We have no commonly-held, clear, compelling vision of a 

preferred future.  This is a critical factor for us to move into the future in a posture of growth and strength, 

and I have been spending a significant amount of my time working on Mission, Vision and Values of RUMC.  

We are also in the process of establishing a strategic plan.  

• Communication: To borrow a cliché, the “right hand” often does not know what the “left hand” is doing.  

People often expressed feeling left out of the loop regarding what is happening at RUMC.  We need to 

develop a communications matrix that is internal and external, and that uses a variety of delivery systems 

(i.e., print, web, e-mail, video, audio, etc.).   

 We need to develop a “look” (brand) that is distinctive to RUMC.  We need to pay attention to signage.  

• Healing and Restoration of Trust:  It is going to take time (up to five years for some people) for new 

pastoral leadership to earn the implicit trust of the congregation.  Living with personal and corporate 

integrity is a must.  It is important to communicate and live with honesty.

• Capital Campaign/Building Program: We need to: 1) develop and decide a course of action forward as 

soon as reasonably possible, 2) communicate the course of action clearly, and 3) work the plan.  I believe 

we need to build something in the next 18 months, else we will not be able to raise money for capital 

improvement in the future.
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• Stewardship:   To grow into our capacity, I am suggesting the following: 

1. Move the “Living For Jesus” stewardship campaign to late spring, rename it, and have our ministry 

volunteer year run from September through August;  

2. Expand what we are presently do in the area of stewardship education;  

3. Pursue an annual financial stewardship campaign that teaches tithing as a biblical principle and 

encourages person to “grow one step” toward tithing;  

4. Seek opportunities for special designated giving toward strategic projects that is sacrificial – “above 

and beyond” our regular giving; and 

5. Develop ways to mobilize recently or soon-to-be retired “baby boomers” for concentrated service in 

our church and community.

• Lack of Alignment:  We need to work on sustainable systems that connect disparate parts, align our efforts 

with vision and get the maximum impact out of our limited resources.  

We are also beginning to work on a dashboard report of measurable indicators to help us evaluate our 

effectiveness and adjust our systems for maximum effectiveness and impact.

• Need to Integrate Evangelism:  Less than three percent of persons come to Christ because of a pastor 

or his/her preaching; over eighty percent, however, come to Christ when engaged in a relationship with 

a friend or acquaintance who shares their faith and the reason for the hope they have found in Jesus.  We 

have recently re-established the Evangelism Committee here at RUMC, and have begun to focus our efforts 

in this vital area.

• Youth Ministries: Over the years, this has been an area of perceived strength in our congregation, but it is 

believed that we have diminished effectiveness in this area in the last few years.  We are working on staff 

alignment in this area.

• Clarifying and Integrating the Core Process of the Church: I discovered a lack of flow related to the key 

processes that need to be in place for a prevailing church: BRING—CONNECT—PREPARE—SEND.  The 

former process of Bring—Disciple—Send lacked a clear understanding of the evangelism component.

• Eliminate Silos, Politics and Turf Wars: We have a large number of semi-autonomous units — ministries, 

committees, individuals, etc. — that function in a vacuum separate from the rest of the congregation.  The 

Vision needs to be what drives us and provides the criteria for our decision making in the future.  The Vision 

is more important than any of us as individuals or the small part we play in what makes RUMC great.  

Conclusions:

Now is a great time to be a part of RUMC, and these observations are intended to serve as a spark for continued 

conversation and intentional improvement.  I would remind us that I did not create the content of the report; 

I simply listened to a sampling of our congregation and have begun the process of leading us to a better way 

of “being” and “doing” church.  With God’s help, the best is yet to come…let the conversations, dreaming and 

improvements begin.
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Community Leadership Ethnography

Name: _________________________________________      Date: ____/ ____/______ 

Position / Title:________________________________________________________________

What do you believe are the most pressing issues  
facing our community right now? 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________

What is your greatest area of hope? 

___________________________________ 

___________________________________

What is your greatest area of concern? 

___________________________________ 

___________________________________

If you had the power—what three changes would 
you make to ensure our community’s future?

1. ________________________________

2. ________________________________

3. ________________________________

What are three changes you would not make?

1. ________________________________

2. ________________________________

3. ________________________________

Just thought you should know: 

___________________________________ 

___________________________________

Who are our community’s greatest influencers? 

___________________________________ 

___________________________________

What are our community’s greatest institutions? 

___________________________________ 

___________________________________

What are the three best things that have happened 
in our community in the last decade?

1. ________________________________

2. ________________________________

3. ________________________________

Greatest strengths in your area:

A. ________________________________

B. ________________________________

C. ________________________________

Areas to be strengthened in your area:

A. ________________________________

B. ________________________________

C. ________________________________

How can the churches of our community help 
improve our community? 

___________________________________ 

___________________________________ 

___________________________________

Observations: 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________
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Cohort Conversation

1. What two things stood out to you in this presentation?   Why?

2. What has this presentation helped you to learn about yourself?   How will this learning impact 

your ministry?

3. Why is it important to know the difference between a hunch and data? 

4. How is the ethnography tool an invaluable leadership tool? 

5. As you think about conducting an ethnography of your ministry setting, what things are 

important for you to consider?   What would this process look like?
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Notes 

Cohort Conversation
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Assignments

 □ Create a plan for conducting an ethnography in your setting, 
which includes an implementation timeline.  

 □ Meet with your prayer team.  If this is still in the ‘creation’ 
phase, please share with your cohort your plan for developing 
this team by December 31, 2013.

 □ Continue to work on the 1-2 Strengthsbased Goals set at the 
September Retreat.

 □ Reflect on the sacred rhythms in your life. 
During this Advent season, what rhythm is God inviting you to 
try for the first time?  Or, what familiar rhythm might you take 
to a deeper level?
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