
[Title Slide] 1 

Good Morning Bishop Palmer and Members of the West Ohio Annual Conference.  I 2 

am Chris Clough, a lay member of the Annual Conference from Capital Area North, 3 

and I am a member of Broad Street UMC in Columbus.  After the presentation of 4 

Recommendation 6 at the 2015 Annual Conference, I knew that I wanted to serve on 5 

the Task Force described within the Resolution.  As a former Church Treasurer, and 6 

currently as Chair of our Church Council, I am well aware of the impact that our 7 

share of Connectional Giving has on our local church budget.  As a United 8 

Methodist, I know the importance of how Connectional Giving from all of us furthers 9 

our mission to make disciples of Jesus Christ for the transformation of the world. Our 10 

collective connectional gifts certainly benefit our local church ministries and 11 

communities, and they allow us to go far beyond the reach of our local 12 

congregations.  As a member of the Council on Finance and Administration, I felt I 13 

was in a position to be helpful in the work that was asked of the Task Force in the 14 

resolution. 15 

 16 

Re-cap of Recommendation 17 

There are four basic components of the Resolution for Review of WOC Financial and 18 

apportionment Strategies (or Recommendation 6): [slide – pg. 2] 19 

• Bishop Palmer was asked to Form a Task Force to bring a plan for conference 20 

finance which seeks to maximize the resources available for mission and 21 

ministry through our local congregations. 22 

• The Task Force will explore meaningful opportunities to increase efficiencies of 23 

institutional and administrative functions. 24 

• Recommend an intentional strategy of stewardship education across the 25 

conference, and 26 



• Examine the current apportionment formula and identify strategies that target 27 

meaningful reductions to total connectional giving. 28 

 29 

The Task Force Journey – and What We Did to Get Here 30 

The Task Force convened on August 25, 2015 with 12 members. [slide pg. 3] There 31 

are both lay and clergy members on the task force and we come from many points 32 

throughout the West Ohio Conference.  We’ve met four times throughout six months 33 

to examine the requests in the resolution, to collect information, to discuss in detail 34 

the themes and ideas that have come from that information, and to formulate the 35 

ideas and actions that have become the basis for this report. 36 

 37 

In addition to drawing on the knowledge and experiences of the Task Force 38 

members, we also took advantage of the presence of about fifty-five West Ohio 39 

Conference Lay and Clergy leaders who attended the third annual All Administrative 40 

Boards Meeting in November. [slide pg. 4] Members of the Board of Trustees, the 41 

Board of Pensions and Health Benefits, the Council on Development, and the 42 

Council on Finance and Administration participated in a session of information and 43 

idea gathering centered on the following areas:  44 

• Exploration of Opportunities to increase the efficiency of institutional 45 

and administrative functions.  46 

• An examination of the current apportionment formula and potential for 47 

change.   48 

• Recommendations for an intentional strategy of stewardship 49 

education across the Conference. 50 

The attendees of the All Administrative Boards meeting were enthusiastic 51 

participants and generated information and ideas that helped to flesh out themes 52 



being considered by the Task Force as well as new ideas for the Task Force to 53 

consider and explore in more depth. 54 

 55 

Outcome of Task Force Meetings and All Administrative Boards Meeting 56 

Ideas and themes began to emerge through the work of the Task Force.[slide pg. 5] 57 

Meeting with the combined administrative board validated some of our questions and 58 

presented us with additional ideas. To present the outcome of our work so far, we 59 

will present our findings under these four areas:   60 

•  Completed Initiatives – This refers to actions that have been taken 61 

over the last four years to reduce expenses, gain operating 62 

efficiencies and reduce connectional giving requests. 63 

• Initiatives that are In Progress – actions currently underway that 64 

may result in further financial savings. 65 

• Actions that Boards, Conference and District staffs can take on 66 

their own through the authority of their required responsibilities. 67 

• Potential Options that require further public dialogue throughout 68 

the annual conference. 69 

 70 

Completed Initiatives – 71 

Several initiatives have been completed over the last four years to both increase 72 

operating efficiencies and to bring meaningful reductions to apportioned 73 

Connectional Giving.  Although members of individual boards know about these 74 

activities and some, if not most have been addressed at other meetings of the 75 

Annual Conference, we think it is important for you to hear about activities that have 76 

already lead to efficiencies and expense reductions.[slide pg. 6]  The initiatives 77 

include: 78 



• 2011 – The auto fleet was sold and we adopted a mileage reimbursement 79 

strategy.  $20,000 in savings was realized in 2012 along with gaining some 80 

proceeds from the sale of the vehicles. 81 

• 2012 – Retiree and Active Health Insurance plans were restructured.  This 82 

reduced associated apportionments by $3 million. 83 

• 2013 – The Sale of Gardner Village provided investments of $1.3 million as of 84 

July 2015 for retired clergy housing assistance. 85 

• Deploying restricted and board designated funds in lieu of other fundraising 86 

activities – e.g. proceeds from closed churches. 87 

 88 

Initiatives that are In Process 89 

In addition to initiatives that have already been completed, there are activities and 90 

plans that are currently in process.[slide pg. 7] These items include: 91 

• West Ohio Conference Center Building – The acquisition of the conference 92 

center building frees us from a $240,000 yearly rental obligation to owning an 93 

appreciating asset. 94 

• Proceeds from the sale of real property that can be directed to mission 95 

activities. One possible opportunity - using the proceeds from the sale of Camp 96 

Asbury to support existing camping and retreat ministries. 97 

• Research by a third party of key programs is currently underway.  Insights from 98 

this initiative will be used to enhance effectiveness.   The programs currently 99 

slated for review are: 100 

o The Residency Program 101 

o MCCI (Missional Church Consultative Initiative), and 102 

o Crucible 103 



• Stewardship Education – Under the direction of George Cooper, the Council 104 

on Development reviewed the information and ideas generated during the All 105 

Administrative Boards meeting in November. [slide pg. 8] The Council on 106 

Development established a task force of its own to: 107 

o Validate known activities to support connectional stewardship 108 

o Begin to develop a program of “stewardship coaching” to include both 109 

clergy and laity.  This program will address not just education, but also 110 

the importance of our United Methodist connection and accountability. 111 

o Continue to incorporate meaningful stewardship training for all clergy 112 

entering into the appointive process: 113 

 Licensure of Local Pastors 114 

 Candidates preparing for commissioning 115 

 Provisional candidates preparing for ordination 116 

The detailed plans for the stewardship coaching plan are well underway.  Some of 117 

the components of the program will include: 118 

• Coaching sessions for local church teams of pastors and key lay leaders with 119 

WO Conference leaders from the Council on Development, CF and A, the 120 

conference CFO and the extended cabinet. 121 

• Consultation with Clif Christoper, an ordained United Methodist pastor and 122 

Certified Fund Raising Executive (CFRE). 123 

• Training of District Coaches to work in consultation with and provide support to 124 

local congregations. 125 

 126 

Actions that Boards and Staff Can Take 127 

Our West Ohio Conference boards and conference and district staff can make 128 

decisions to take actions through the authority of their required responsibilities. [slide 129 

pg. 9] Actions that can be taken include: 130 



• Checking every expense against its missional goal and priority. 131 

• Implementing operating efficiencies – such as consolidating payroll and 132 

benefits administration across districts and the conference. 133 

• We can reduce expenses by considering how we collect apportioned 134 

connectional giving, such as accepting electronic payments and consolidating 135 

the conference and district apportionments.[slide pg. 10]   136 

• Consideration should be given to how best to support and equip our district 137 

superintendents. 138 

o Between the districts and the conference there are 45 full-time 139 

employees, 15 part-time employees and more than 10 contractors.  Are 140 

these resources organized in the most effective manner to equip 141 

superintendents for success and effectiveness?  142 

o The task force requests that Bishop Palmer appoint a small team to 143 

identify the best practices in this area from similarly situated 144 

conferences, and that this team recommend solutions to West Ohio’s 145 

current arrangement. 146 

• Board designated assets should be reviewed and repurposed as needed to 147 

support our mission and ministry and potentially lower apportioned 148 

connectional giving.   149 

• Require stewardship training for clergy and lay teams from congregations that 150 

are paying < 50% of their apportioned connectional giving request.   151 

 152 

Options that Require Public Dialog 153 

While the Task Force recommends that District and Conference Staff and Boards 154 

examine what actions they can take to increase efficiencies, reduce expenses, and 155 

contribute to lower connectional giving, there are still other recommendations and 156 



ideas that will require a more collaborative conversation to determine if changes or a 157 

new direction makes sense for the West Ohio Conference.[slide pg. 11]  Ideas that 158 

have surfaced that require our collective consideration and conversation are: 159 

• Board of Trustees – the Board of Trustees may consider directing the 160 

proceeds from closed churches to the New Church Start initiative to help 161 

reduce or eliminate apportioned connectional giving directed toward this 162 

program. 163 

• Assess relocating Annual Conference from Lakeside. 164 

• The Council on Finance and Administration will review and assess the 165 

potential for changes to both the apportioned connectional giving methodology 166 

and administration – i.e., a single fund for the conference and districts. 167 

[slide – pg. 12] 168 

• Engage in conversation regarding our commitment to and capacity to support 169 

our three camping and retreat centers. 170 

• Separately incorporate the Conference Board of Pension and Health Benefits 171 

and use the investment fund to gain self-sufficiency. 172 

 173 

Connectional Giving Methodology 174 

The resolution that is a part of Recommendation 6 has asked for a meaningful 175 

review of the current apportioned giving formula and methodology.  Are there 176 

opportunities to reduce the overall apportioned connectional giving request from 177 

local churches and still fund the missional priorities of the West Ohio Conference? 178 

We know that any formula that would be proportionally based upon factors such as 179 

income or expense would need to be able to fund our agreed-upon missional 180 

priorities.   181 

 182 



The task force discussed the mechanics of connectional giving formula components. 183 

Discussion topics included the merits of using attendance vs. membership in a 184 

formula.  How would “income” be defined. “Income” can be very different from one 185 

church to the next, not just in the amount of income, but the various sources of 186 

income and revenue used to keep a local church’s mission and ministry going.  We 187 

reviewed other conference’s formulas – of which there are many. And we discussed 188 

the relationships that local churches have with the conference and district.  We know 189 

from these discussions that any recommended changes to the apportioned 190 

connectional giving methodology, from a simple reduction via percentage or through 191 

a reduction in aggregate dollars in the amount apportioned to each local church 192 

should not be deduced solely as a lever for reducing local church expenses.   193 

 194 

As part of a connectional church, local churches are a key component in making 195 

ministry, relief aid, and programming successful far beyond their walls while also 196 

providing the same in local and regional neighborhoods.  Your Conference Council 197 

on Finance and Administration has wrestled with both the methodology and 198 

administration of this key element of funding for over a decade.  While an easy 199 

answer might be simply to “change the formula,” the funds provided by any change 200 

MUST be based proportionally on agreed upon programming and ministry 201 

opportunities.  That is:  programming and ministry opportunities that are needed and 202 

desired around the districts, throughout the conference, and across the globe. 203 

 204 

It is true that as attendance and membership in our local churches remain flat or 205 

decline, there are fewer people to shoulder a greater and greater financial burden.  206 

Unfortunately, this situation is exacerbated when local churches (sometimes due to 207 

financial realities beyond their control) do not pay their apportioned connectional 208 

giving share.  209 



  210 

Is the current formula perfect? No. Could a more effective formula be used? Perhaps 211 

it could. However, the crux of Recommendation 6 will not be satisfied by a simple or 212 

arbitrary change to the existing connectional giving formula. A change to the 213 

connectional giving formula can only be successfully implemented in conjunction 214 

with other recommendations for action and dialog as discussed in this report.  215 

Foremost, connectional stewardship education must be shared by both clergy and 216 

laity within the local church. Additionally, funding must be aligned with agreed upon 217 

ministry and programming support and resource priorities – in our local churches, for 218 

our districts, and for the conference. There are difficult conversations that need to 219 

occur in order to develop a level of apportioned connectional giving that aligns with 220 

the financial capacity of the local churches of the West Ohio Conference.  221 

 222 

So, what is next? Recommendation 6 calls for progress over the quadrennium. The 223 

task force recommends focus on these particular items by the appropriate 224 

committees, administrative boards, and as needed, task forces.  You will receive 225 

another progress report at the June 2017 meeting of the Annual Conference. 226 

 227 

• The Stewardship Education program for congregations contributing < 50% of 228 

apportioned connectional giving. 229 

• The Bishop-appointed team to provide support to our District Superintendency 230 

structure. 231 

• Assess the relocation of the annual meeting of the West Ohio Conference. 232 

• Assess our capacity to support three camping and retreat ministries. 233 

• Assess and potentially recommend changes to the apportioned connectional 234 

giving formula that supports our missional priorities. 235 



 236 

On behalf of the Recommendation 6 Task Force, I submit this report to all of you – 237 

lay and clergy members of the West Ohio Annual Conference – and move its 238 

acceptance as an acknowledgement of the Task Force’s work. 239 


