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Certified Lay Ministry Academy—Syllabus

Academy Course Descriptions 
Boundaries Training

This course utilizes a nationally recognized curriculum developed by the FaithTrust Institute. FaithTrust 

has a long, reputable tradition across culture and faith traditions providing leadership to issues of healthy 

boundaries, safety, sexual violence to name just a few.  This curriculum is specifically designed to be used 

by the religious community in helping leaders learn about and live out of healthy boundaries. Although our 

training will focus on sexual ethics, this training moves well beyond that to include many other kinds of 

ethical situations in which we may find ourselves.

Culture of Call

What does it mean to be called? “Calling is the truth that God calls us to himself so decisively that 

everything we are, everything we do, and everything we have is invested with a special devotion and 

dynamism lived out as a response to his summons and service.”-Os Guinness, The Call. This course will 

define calling, explore how to discern your God calling and help you discover how your call could be used 

to minister to others. 

Conflict Management and Mediation

The Art of Conflict Management and Mediation is a combination of holy listening and sacred storytelling 

with practical application of skills such as noticing the larger issue at hand and the details supporting the 

issue while listening for God's presence in the midst of dispute.

Intentional Discipleship

The Great Commission instructs us to make disciples for Jesus Christ. Is discipleship a program in your 

church? It is a matter of Christian Education? Or is discipleship something more than that? What might it 

look like if we modeled our discipleship efforts in the local church after the ministry of Jesus? This course 

focuses on understanding a vision for discipleship in the local church that is modeled after Jesus’ relational 

and reproducing ministry and principles that provide the foundation for a discipleship system in the  

local church.  

Ministry by Strengths

Ministry By Strengths is a unique approach to leadership development and unleashing leaders into 

powerful personalized ministry. If you struggle with motivating and exciting your church family for 

mission, using your own strengths for greater personal ministry effectiveness, and identifying and 

deploying the right people for the right roles, Ministry By Strengths will bring you a whole new  

paradigm. Create quantum leaps across your leadership team and congregation as they are  

motivated and unleashed to serve! 
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Pastoral, Congregation and Self-Care

Become aware of your supportive role in the areas of pastoral and congregational care, as well as, their 

own on-going need for healthy self-care as they strive to live out their call within the local church setting. 

Learn the different skill levels needed for the basic, intermediate, and advanced stages of pastoral and 

congregational care based on your preferred skill level. calling and spiritual giftedness and  identify key 

elements of personal self-care and how to build your personal support system.

Safe Sanctuaries®: Reducing the Risk of Abuse in the Church

As a Christian church leader, you are charged with engaging children, youth and vulnerable adults  

while making every effort to assure their safety. Safe Sanctuaries® is the name commonly given by United 

Methodist Annual Conferences and local churches to their individual efforts to make conference, district 

and local church programs welcoming and safe for children, youth and vulnerable adults. Safe Sanctuaries® 

is more than implementing guidelines, policies and procedures. Safe Sanctuaries® creates an environment 

with boundaries of safe space for children, youth and vulnerable adults and the adults who work  

with them.

Ultimately Responsible

Based on content from the church leadership book “Ultimately Responsible,” students will be equipped 

with training around the following topics, and how to practically implement their learning in their ministry 

settings back home:

1. The Primary Leadership Components Survey: how to select leaders; build effective teams; and  

 diagnose why there may be a “log jam” keeping your church or ministry in plateau or decline (and  

 how you can release it)

2. Leadership Styles: How to leverage your own leadership most effectively in order to lead change

3. Credibility:  how leaders can establish it so others want to follow.

4. Unleashing Unpaid Ministry: helping position your congregation to engage God’s dreams

Wesleyan Response to a Multi Religious World

Living in a global community, we need to interact with those who may have different cultural, religious 

beliefs, and values. How do we interact with a diversity of beliefs and yet remain faithful to our Wesleyan 

heritage? Gain information and tools to remain true to our Wesleyan heritage and yet respect the faith 

traditions of others. 
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Spiritual Disciplines/Practices Descriptions  

Breath Prayers—Breath prayers are short prayers that you can say throughout your day to make a connection with God  

 in the midst of your daily life.  Specific styles of prayer will be presented including praying Scriptures, praying Scriptures  

 that affirm your identity in Christ, invitations to the Holy Spirit, and the Jesus Prayer.

Daily Office—Psalm 23 will be used as a morning and evening prayer to connect with God first thing and last  

 thing each day.

Fasting—Fasting is going without something and replacing it with God.  We often associate fasting with giving up  

 food but other things can also be fasted. The key is to replace whatever you fast with time for God.  A variety of options  

 for fasting will be presented and participants will choose one to practice throughout the month.  This is a great practice  

 for throughout the time of Lent. 

Gratitude—Gratitude is an attitude that can change our lives.  Information about the benefits of gratitude will be  

 presented along with two techniques for intentionally incorporating gratitude into our lives.  

1. Gratitude Journal 

2. Prayer of Examen.

Growth Through Service—Participants will be asked to serve others throughout the month.  Each act  

 of service should strive to lift someone else’s burden. The catch is to try to do it in secret.  It may be impossible to hide it  

 and don’t lie if they ask you. Try not to draw attention to what you have done.  Let the acts of service be of your time and  

 energy not giving of money.

Lectio Divina—Practice several readings of Scripture using the Kaleidoscope Institute model for reading and   

 responding to Scripture and mutual invitation. 

Rule of Life—We all need to be intentional about spiritual disciplines in our lives and how we live our lives. A rule of   

 life lets you set priorities and create practices that reinforce them. Participants will be given a template and have time to  

 begin crafting their rule of life. 

Scripture Meditation and Memorization—Techniques for memorizing and meditating on Scripture will be  

 presented.  Participants will pick at least four Scriptures to meditate on as a way of making the Scripture a part of who  

 they are and committing the Scriptures to memory.  

Silence—Silence provides a time to listen to God and receive His love. The value of silence and techniques for silencing  

 the noise within will be presented.

Spiritual Direction—Psalm 23 will be used as a morning and evening prayer to connect with God first thing and  

 last thing each day.


