
Crucible
Leaders renewed • refracted • refined

Crucible
Leaders renewed • refracted • refined

a ministry of the West Ohio Conference

a ministry of the West Ohio Conference



Copyright © 2012 West Ohio Conference of The United Methodist Church

All rights reserved.

No part of this work may be reproduced or transmitted in any form or by any means, electronic or mechanical, 

including photocopying and recording, or by any information storage or retrieval system, or otherwise without 

prior written permission from the West Ohio Conference of The United Methodist Church.

Requests for permission should be addressed to:

Director of the Office of Ministry

West Ohio Conference of The United Methodist Church

32 Wesley Blvd.

Worthington, OH 43085-3585

Crucible
Leaders renewed • refracted • refined

Crucible
Leaders renewed • refracted • refined

a ministry of the West Ohio Conference

a ministry of the West Ohio Conference

West Ohio Conference



Crucible: Leaders renewed • refracted • refined — a ministry of the West Ohio Conference

Crucible Dates & Topics

•	 Event #1 September 24-27, 2013 
Personal Development Retreat

•	 Event #2 November 15, 2013 
Becoming an Expert in Your Context

•	 Event #3 February 26-28, 2014 
Personal Leadership Summit

•	 Event #4 May 10, 2014 
Leadership Teams

•	 Event #5 August 20-22, 2014 
Church Business Seminar

•	 Event #6 November 8, 2014 
Governance

•	 Event #7 February 4-6, 2015 
Culture & Context Seminar

•	 Event #8 May 2, 2015 
Discipleship Pathway

•	 Event #9 August 27, 2014 
Celebration of the Journey
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Cohort Leader Information

Cohort Leader Expectations

Thank you for accepting the role of cohort leader and making the commitment to journey alongside the men 

and women in your group for the next two years. The relationships you build and the influence you will have 

will forever impact their lives and ministry. Because your role is such a vital component in the leadership training 

process, we have established a set of expectations for cohort leaders and ask that you constantly strive to meet 

or exceed these expectations.

An Effective Cohort Leader…

1. Is highly committed to the transformational leadership development process through presence and full 

participation.  Your leadership models the practical application, integration and translation of Crucible 

principles.

2. Connects monthly with cohort participants for relationship building, gracious accountability, spiritual 

development and growth.

3. Provides cohort participants with reasonable access via telephone and email.

4. Demonstrates qualities of a transformed leader:

•	 Authentic – genuine, trustworthy, reliable

•	 Transparent – open, direct, compassionately candid

•	 Encouraging

•	 Able to lovingly confront

•	 High level of emotional intelligence

•	 Strikes a healthy balance between ministry and personal life

•	 Engages in regular spiritual practices

•	 Able to offer biblical direction and guidance

•	 Able to hold cohort participants accountable without being too directive or too “hands off”

5. Connects monthly for accountability with an individual designated by the West Ohio Conference 

Office of Ministry.  
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Monthly Cohort Gatherings

Purpose:
 The purpose of monthly cohort gatherings is to provide an opportunity for the cohort leader:

•	 to create an emotionally safe environment for participants

•	 to set an example of transparency that allows participants to also be transparent

•	 to provide encouragement and positive feedback for the accomplishments 

made in the previous month

•	 to provide direction and guidance in regard to areas in which participants 

are uncertain or stuck

•	 to hold participants graciously accountable for:

	○ the progress and completion of assignments

	○ the personal internal work they said they want to accomplish

 Monthly cohort gatherings provide an opportunity for cohort members:

•	 to more fully develop spiritual friendships

•	 to share their hopes, dreams, fears and frustrations in an emotionally safe 

environment

•	 to work through personal and professional issues that are holding them back

•	 to be held graciously accountable for assignments and the internal work 

they said they want to accomplish

Methodology:
 Connecting monthly with your cohort is critical to the success of the Crucible experience.  

•	 Face to face 

	○ Face to face meetings are always preferred because they require 

participants to physically step away from everything else and focus 

for a specified period of time on their development as spiritual 

leaders and building healthy relationships with others.

	○ For everyone to have an adequate opportunity to participate, face to 

face meetings should run about three hours depending on the size of 

the cohort.    



Cohort Leader Information

While we encourage every effort be made to meet face to face, here are some alternative methods of gathering 

when face to face is not possible:

•	 Skype / Go To Meeting

	○ Skype offers a “day pass” that allows up to 10 people to participate in 

group video calling.  Only the cohort leader needs to obtain the day pass.

	○ Go To Meeting offers a month to month plan that allows up to 15 

people to participate in group video calling.  Only the cohort leader 

needs to obtain a subscription.

•	 Conference calls

	○ There are a variety of conference call services available.  One 

example is powwownow.com.  The only cost to participants is a low 

per minute rate from a landline or the use of cell phone minutes.  A 

one hour call from a landline can cost approximately $3.00.

	○ The West Ohio Conference also offers conference calling services at no cost.  

Contact Peggy Smith at 800-437-0028 to make arrangements.

•	 Online group

	○ Establishing an online discussion group can help the cohort stay 

connected between monthly gatherings.

Framework for Group Meetings (3 Hours - not necessarily in this order)

•	 Worship & prayer

•	 Group meal

•	 Check-in sharing around, “How is it with your soul?”      

(Perhaps, think about answering this in a different way each time you meet.  

Examples: color, self snap shot, song, plant, body of water, animal, sound, piece of 

art, movie, book, quote, caption, dining experience, taste, food, aroma, textile)

•	 Check-in around highlight and heartache since last meeting

•	 Sharing around goals (RAD: Review, Adjust, and Do!)

•	 Reflection on assignments 

•	 Calendaring; confirm next date(s)/location(s), assignments for next meeting

•	 Prayer
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Questions to Launch Discussion

•	 What has God been saying to you?

•	 What did you learn?  

•	 How does this impact your life and ministry?)

•	 What successes have you experienced in the last month?

•	 In what areas are you currently having difficulty or feeling stuck?

•	 What books/resources have you found to be helpful in addressing an issue 

you are dealing with?

•	 Who else could we draw into this conversation to give additional wisdom 

on this matter?

•	 (To the group) What direction & guidance can we give                                                     

to help him/her take the next helpful step?



IX

Launching A Prayer Team

The formation of a prayer team will prove to be invaluable to you as you take steps to move your ministry to 

new levels of fruitfulness. This team will prayerfully sojourn with you so that the entire Crucible journey, which 

includes your ministry setting, is consistently and intentionally grounded and surrounded in prayer.  Prayer is 

essential for transformation. 

The Prayer Team Consists Of 3-8 People
•	 Whose hearts are broken over the spiritual condition and needs of the people & community in your 

ministry setting

•	 Who believe God expects the Church to fulfill its mission of making disciples for the transformation of 

the world

•	 Who will commit to pray regularly for the transformation of you, your staff and/or lay leadership, 

and those served by your ministry – transformation that leads to health, growth and both new and 

maturing disciples of Jesus Christ

•	 Who will regularly and consistently ask God to act and move through your ministry to:

o Make it a place of vitality and wellness 

o Have an impact of blessing on the community

o Make a continuous flow of new and growing disciples for Jesus Christ

The Role Of Clergy
The role of clergy is to train team members to pray corporately rather than individually.  As a result of training, 

the Prayer Team:

•	 Should see the laity as a group of people that God desires to equip for fruitful ministry

•	 Will pray that the laity embrace an outward-focused mission that puts the needs of those outside the 

church walls first

•	 Will pray for a compelling vision that will motivate and inspire the laity to great acts of servant ministry

•	 Will pray that the laity see the urgency and purpose of such a mission and vision
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The role of clergy is also to meet regularly with the Prayer Team to provide information that will help them 

focus their prayers: 

•	 Constantly communicate “big picture” ideas that relate to vision, mission, transformation, the needs of 

your ministry setting, including the community in which and with whom you serve, and the constant 

desire to make more and growing disciples of Jesus Christ for the transformation of the world.

•	 Periodically take the Prayer Team on prayer walks or drives through the community to help gain an 

understanding about needs in your geographical neighborhood.

•	 Resource the Prayer Team to understand needs in the global neighborhood.  

•	 Equip the Prayer Team for a “Connectional” experience; sharing prayers around what’s happening in the 

West Ohio Conference and The United Methodist Church

Helping The Prayer Team Maintain An Outward Focus
•	 Use a map of the community and pray for different areas or locations (schools, businesses, government 

offices, etc.) on the map.

•	 Use pictures from the community and pray for people who are not represented in your ministry setting.

•	 Use lists of community needs based on current and accurate demographic data – unemployment, drug 

use, divorce, domestic violence, educational issues, etc.

•	 Use the West Ohio website to provide information about what’s happening around the Connection. 

www.westohioumc.org

Maintaining Momentum
•	 The Prayer Team should meet regularly – weekly or bi-weekly.

•	 To keep momentum high, clergy should meet with the team at least monthly.  It is through your 

continual, consistent and intentional leadership that this team will be trained and maintain their focus 

and vitality.

•	 Make the space and take the time to name and celebrate how God is working! 



Personal Development Plan

Using the "Smart" Goals System

The "Smart" goal system may be a helpful resource in creating your goals.  A "Smart" goal answers each 

of the following questions:

Specific: What exactly will you accomplish?

Measurable: By what measurement will you know you have reached this goal?

Achievable: Is achieving this goal realistic with effort and commitment?  Do you have the resources 

you need to achieve this goal?  If not, how will you get them?

Relevant: How is this goal relevant to your life or ministry?

Time-Specific: What is the timeframe for achieving this goal?



Wellness Goals
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Event Schedule

Tuesday

1:30 pm Registration

3:00 Worship

4:15 Cohort Time

6:00 Dinner

7:15 Worship

Wednesday

7:30 am Early Riser Devotions

8:00 Breakfast

8:45 Worship

9:30 Session 1 | StrengthsFinder: 

Discovering What is Right  

(Rev. Becky Piatt) 

12:00 pm lunch

12:45 Reflection

3:00 Session 2 |  Finding 

Wholeness & Wellness in 

Our Bodies with Fitness & 

Nutrition  

(Rev. Heather Moyers)

6:00 Dinner

7:15 Worship

Thursday

7:30 am Early Riser Devotions

8:00 Breakfast

8:45 Worship

9:30 Session 3 | StrengthsFinder: 

Going Deeper 

(Rev. Becky Piatt)

10:30 Session 4 | Sacred Rhythms 

(Ms. Kim LaRue)

12:00 pm Lunch

1:00 Session 5 | Bring it all 

Together: Mind, Body, and 

Spirit!  Setting Goals so we 

can be our best in ministry  

(Teaching Team)

3:00 Reflection

4:30 Cohort Time

6:00 Dinner

7:15 Worship

Friday

7:30 am Early Riser Devotions

8:00 Breakfast

8:45 Worship

10:00 Depart
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For Your Information

Hospitality Items
Forgot your toothbrush?  Need a Band-Aid?  Out of shampoo?  See Amy Aspey.  We can help with a 

supply of emergency health & beauty aids and can answer your questions or find the answer for you. 

 
 
Cell Phones

As an act of courtesy to the presenters and others, please turn your cell phone off or to vibrate 

while in the conference area.  If you must take a call, please leave the conference area and 

move away from the doors.

 

 

Retreat Center Contact Information
Spiritual Center of Maria Stein

2365 St. John’s Road

Maria Stein, OH

(419) 925-7625
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Retreat Center Floor Plan

Upper Floor

Lower Floor
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Recommended Reading For Continued Growth

Strengthening the Soul of Your Leadership 
Ruth Haley Barton

Invitation to Solitude and Silence  
Ruth Haley Barton

Sacred Rhythms:  
Arranging our Lives for Spiritual Transformation  
Ruth Haley Barton

Dust and Breath:  
Faith, Health and Why the Church Should Care 
about Both  
Kendra Hotz, Matthew T. Mathews and Gary Guderson

Emotionally Healthy Spirituality  
Peter Scazzaro

Sabbath: Finding Rest, Renewal and Delight in 
Our Busy Lives  
Wayne Muller
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Leadership Team

Teaching Team
Rev. Becky Piatt is an Elder in the United Methodist Church and is currently in 

her 8th year of serving as the Pastor at Church of the Saviour UMC in Westerville.  

Before serving at Church of the Saviour she served as an Associate at Maize 

Manor UMC in Columbus and also spent many years as a full-time youth pastor.  

In addition she spends time speaking for retreats and groups and is passionate 

about encouraging people and helping them discover what is RIGHT about them. 

She is a Gallup Certified Faith-Based Strengths Trainer.  She lives in Westerville 

with her husband of 24 years, Cameron, and their 8-year old son, Caleb.  

Rev. Heather Moyers is an ordained Deacon in The United Methodist Church 

serving West Ohio Conference beyond the local church as a personal trainer at 

PURE Strength+Wellness in Columbus, Ohio. A graduate of MTSO with Master 

of Divinity and Master of Christian Education, she is now utilizing her graduate 

training and undergraduate in Physical Education and Health from Bowling 

Green University to encourage pastors, congregations and individuals toward 

health and wholeness of life and lifestyles. Heather subscribes to a triangular 

approach of well-being; helping people find balance in mind, body and soul.

Heather is a certified personal trainer through the National Academy of Sports 

Medicine (NASM). She has competed in 100% RAW Powerlifting and holds five 

world-records. She is loving mother to her daughter and wife to a wonderful 

husband who is a pastor himself. 

Kim LaRue, is a graduate of the 2005 Lay Ministry Academy and discovered 

God’s call in spiritual formation while attending. This call was solidified when she 

attended a two year  Spiritual Formation Academy and responded to God's call 

to be a part of the community that listens to people’s stories, reflects on spiritual 

journey and helps them find God in the midst of their lives.

Kim graduated from Capital University in 2001 with a Bachelor of Arts in Training 

and Development and spent many years in the public sector leading on-the-job 

training.  Currently she is the Director of Adult Ministries and Membership Care 

at Powell United Methodist Church located in Powell, Ohio.  

Kim loves to lead retreats and small groups as well as creating worship centers so 

that people might be drawn into God’s presence. She is currently working on the 

process for the Spiritual Formation Certificate in the United Methodist Church.
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Counselors & Spiritual Directors
Amanda Stone Cushing is the Program Coordinator for The Spirituality 

Network, and develops workshops, events, retreats, educational series, and 

other programs designed to foster spiritual growth. In addition, she serves 

on the faculty of the Wellstreams Ecumenical Training Program in Spiritual 

Direction as an instructor and supervisor to intern directors. As a graduate of 

the Wellstreams Program (1998), Amanda offers spiritual direction for both 

individuals and small groups. 

Amanda earned her bachelor’s degree from the University of Michigan and has 

a life-long love of learning, reading, art, film and good conversation. Married to 

Tom for 32 years, with two grown children, they are enjoying their “empty nest.”

Alice Gulker was born and raised in western Iowa and is proud of her heritage. 

She received two degrees from The Ohio State University, a BA in Political 

Science and a Masters in Social Work with a Clinical Emphasis. She has also 

been Adjunct Faculty for many years at The Ohio State, supervising first year 

Masters of Social Work students. She has retired from a career as a therapist 

in Community Mental Health. Employment included  Buckeye (then) Boys 

Ranch, Hannah Neil Center for Children, Dublin Counseling Center, Northwest 

Mental Health, and The Ridge Counseling Center.  Alice’s husband, Allan, died in 

September, 2005. Although a widow, Alice has a large family, including fifteen 

grandchildren.  Alice has been employed at Indian Run UMC since September, 

2007, as Director of Care Ministries. She also has been a Certified Lay Speaker/ 

now Certified Lay Servant for fifteen years. She serves on the Capitol Area 

North District Committee on Ministry and has been a Lay Delegate to Annual 

Conference for many years.

Rev. Karl Ruttan is an Episcopal priest and spiritual director who has served 

parishes in Ohio, West Virginia, Massachusetts, Pennsylyvania and Africa.  

He earned his Ph.D. in Spiritual Formation from Duquesnse University.  He 

is currently Interim Rector at St. Philip Episcopal Church in Columbus, 

and Formation Director at Bexley Hall Seabury Seminary.  He teaches and 

supervises spiritual directors and offers retreats and workshops in many areas 

including male spirituality.  He is married with two adult children.
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Counselors & Spiritual Directors  (continued)

Ed Witte is a licensed professional counselor in private practice in Troy, Ohio. 

He has been a mental health and addiction therapist for the past 21 years. 

He has had the privilege of serving as an instrument of healing who provides 

caring, compassionate, effective treatment for those suffering from addictions/

co-dependence, post traumatic stress disorder, relationship and parenting 

concerns, and problems in living.

Ed has himself “walked the walk” in 12 step programs for over 27 years and 

often uses the 12 step format for healing in his work with individuals, couples, 

children and families.  He has extensive experience in training caregivers in the 

art of balancing client and caregiver needs.

Ed’s spirituality is grounded in living the 12 steps and has evolved from his 

foundation of Catholicism, as a member of Quaker meetings for over 12 years, 

and his current membership at Ginghamsburg United Methodist Church. 

Worship Leaders
Rev. Rusty Eshleman is the Worship Ministry and Community Development 

Coordinator at Ginghamsburg United Methodist Church’s Fort McKinley 

Campus. He graduated from Huntington University, Indiana, with a BA in 

Church Music, and later earned a Masters in Ministry from Bethel College, 

Indiana. Rev. Eshleman is a licensed local pastor in the United Methodist 

Church and brings over ten years experience in leading choirs, vocal, and 

instrumental ensembles, and worship teams. He has a deep passion for 

reconciling people to people and people to God and is on a mission to equip 

faith communities and leaders with the necessary resources to create diverse 

and dynamic worship experiences that transform lives and change the world. 

Rusty is from St. Thomas, Pennsylvania, and currently resides with his wife, 

Renae and two children, Ella and Levi in Dayton, Ohio.

Kim LaRue, (see bio above) will also be leading worship during our two-year 

journey together.
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Session 1 | StrengthsFinder: Discovering What is Right

Presenter: Rev. Becky Piatt

Description: During this session we will explore the StrengthsFinder® 

Assessment and it's effectiveness in our lives and in our 

ministry settings.  This will include a brief introduction 

to the tool, exploring our personal results and gaining an 

understanding of how this is not only a leadership tool but 

also a tool that helps us in our spiritual journey.  We will also 

explore our strengths in relation to others including those in 

our cohort groups.    

Expected Outcomes: As a result of participating in this session, participants will:

•	 Gain a basic understanding of StrengthsFinder®

•	 Understand the definitions of the 34 Strengths

•	 Discover their own strengths

•	 Learn how their groups can function more 

effectively with this knowledge

•	 Understand the connection between their 

strengths and their spiritual journey
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Notes 

Session 1 | StrengthsFinder: Discovering What is Right
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Notes 

Session 1 | StrengthsFinder: Discovering What is Right

9/8/2013

1

CrucibleCrucible
West Ohio ConferenceWest Ohio Conference

The BasicsThe Basics

• Gallup has conducted decades of research 
into human strengths.

• Gallup interviewed over 2 million people in a 
systematic study of excellence.  

• 34 patterns, or ““““themes””””, emerged.
• These 34 do the best job of explaining the 

broadest possible range of excellent 
performance.

Doing What You Do BestDoing What You Do Best

• Surveyed 10 million people regarding ““““doing 
what they do best””””

• 70% feel they do not have the opportunity on 
their job to ““““do what they do best””””

• 53% of those surveyed feel they do not have 
an opportunity to ““““do what they do best””””
within their congregation 
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9/8/2013

2

Your PotentialYour Potential

• Gallup discovered that people have several 
times more potential for growth when they 
invest energy into developing their strengths 
instead of correcting their deficiencies.

Mastering Your StrengthsMastering Your Strengths

• You can’t not use them
• They are our top tools
• Your strengths are your lens and filter
• If they are not managed they can be 

liabilities.
• Own and celebrate your strengths – lift 

judgment – own what is and what is not

Focus on Your StrengthsFocus on Your Strengths
• Those who focus on their strengths are six 

times as likely to be engaged in their job and 
ministry and three times as likely to report 
having an excellent quality of life in general.

• In the strengths based approach your 
confidence, direction, hope, and kindness 
toward others improves.
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9/8/2013

3

Focus on Your StrengthsFocus on Your Strengths
• The concept of working within our Strengths is 

the idea of focusing on what is RIGHT with us. 
• StrengthsFinder is not a personality test.  It 

reflects our personalities and also our 
experiences as we were developing.  It also 
reflects our current circumstances to a certain 
degree.  

My StoryMy Story
28 We know that all things work together 
for good for those who love God, who are 
called according to his purpose.

Wesley’s 3 Simple RulesWesley’s 3 Simple Rules

1. Do No Harm

2. Do Good

3. Stay in Love with God
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Clifton StrengthsFinder® THEMES

ACHIEVER® People exceptionally talented in the Achiever theme work hard and possess a great deal of 

stamina. They take immense satisfaction in being busy and productive.

ACTIVATOR® People exceptionally talented in the Activator theme can make things happen by turning 

thoughts into action. They are often impatient.

ADAPTABILITY® People exceptionally talented in the Adaptability theme prefer to go with the flow. They tend 

to be “now” people who take things as they come and discover the future one day at a time.

ANALYTICAL® People exceptionally talented in the Analytical theme search for reasons and causes. They 

have the ability to think about all the factors that might affect a situation.

ARRANGER™ People exceptionally talented in the Arranger theme can organize, but they also have a 

flexibility that complements this ability. They like to determine how all of the pieces and 

resources can be arranged for maximum productivity.

BELIEF® People exceptionally talented in the Belief theme have certain core values that are 

unchanging. Out of these values emerges a defined purpose for their lives.

COMMAND® People exceptionally talented in the Command theme have presence. They can take control 

of a situation and make decisions.

COMMUNICATION® People exceptionally talented in the Communication theme generally find it easy to put their 

thoughts into words. They are good conversationalists and presenters.

COMPETITION® People exceptionally talented in the Competition theme measure their progress against the 

performance of others. They strive to win first place and revel in contests.

CONNECTEDNESS® People exceptionally talented in the Connectedness theme have faith in the links among all 

things. They believe there are few coincidences and that almost every event has meaning.

CONSISTENCY™ People exceptionally talented in the Consistency theme are keenly aware of the need to 

treat people the same. They try to treat everyone with equality by setting up clear rules and 

adhering to them.

CONTEXT® People exceptionally talented in the Context theme enjoy thinking about the past. They 

understand the present by researching its history.

DELIBERATIVE™ People exceptionally talented in the Deliberative theme are best described by the serious care 

they take in making decisions or choices. They anticipate obstacles.

DEVELOPER® People exceptionally talented in the Developer theme recognize and cultivate the potential in 

others. They spot the signs of each small improvement and derive satisfaction from evidence 

of progress.

DISCIPLINE™ People exceptionally talented in the Discipline theme enjoy routine and structure. Their 

world is best described by the order they create.

EMPATHY™ People exceptionally talented in the Empathy theme can sense other people’s feelings by 

imagining themselves in others’ lives or situations.

FOCUS™ People exceptionally talented in the Focus theme can take a direction, follow through, and 

make the corrections necessary to stay on track. They prioritize, then act.

Clifton StrengthFinder® Themes
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FUTURISTIC® People exceptionally talented in the Futuristic theme are inspired by the future and what 

could be. They energize others with their visions of the future.

HARMONY® People exceptionally talented in the Harmony theme look for consensus. They don’t enjoy 

conflict; rather, they seek areas of agreement.

IDEATION® People exceptionally talented in the Ideation theme are fascinated by ideas. They are able to 

find connections between seemingly disparate phenomena.

INCLUDER® People exceptionally talented in the Includer theme accept others. They show awareness of 

those who feel left out and make an effort to include them.

INDIVIDUALIZATION® People exceptionally talented in the Individualization theme are intrigued with the unique 

qualities of each person. They have a gift for figuring out how different people can work 

together productively.

INPUT® People exceptionally talented in the Input theme have a craving to know more. Often they 

like to collect and archive all kinds of information.

INTELLECTION® People exceptionally talented in the Intellection theme are characterized by their intellectual 

activity. They are introspective and appreciate intellectual discussions. 

LEARNER® People exceptionally talented in the Learner theme have a great desire to learn and want to 

continuously improve. The process of learning, rather than the outcome, excites them. 

MAXIMIZER® People exceptionally talented in the Maximizer theme focus on strengths as a way to 

stimulate personal and group excellence. They seek to transform something strong into 

something superb.

POSITIVITY® People especially talented in the Positivity theme have contagious enthusiasm. They are 

upbeat and can get others excited about what they are going to do.

RELATOR® People exceptionally talented in the Relator theme enjoy close relationships with others. 

They find deep satisfaction in working hard with friends to achieve a goal.

RESPONSIBILITY® People exceptionally talented in the Responsibility theme take psychological ownership of 

what they say they will do. They are committed to stable values such as honesty and loyalty.

RESTORATIVE™ People exceptionally talented in the Restorative theme are adept at dealing with problems. 

They are good at figuring out what is wrong and resolving it.

SELF-ASSURANCE® People exceptionally talented in the Self-Assurance theme feel confident in their ability to 

manage their own lives. They possess an inner compass that gives them confidence that their 

decisions are right.

SIGNIFICANCE™ People exceptionally talented in the Significance theme want to be very important in others’ 

eyes. They are independent and want to be recognized.

STRATEGIC™ People exceptionally talented in the Strategic theme create alternative ways to proceed. Faced 

with any given scenario, they can quickly spot the relevant patterns and issues.

WOO™ People exceptionally talented in the Woo theme love the challenge of meeting new people 

and winning them over. They derive satisfaction from breaking the ice and making a 

connection with someone.
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Focus on You

Name
What You Get  

Paid To Do
Positive Hot 

Buttons
Two  

Successes
Expectations
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Your Clifton StrengthsFinder® Report: A Closer Look

Read the description of each of your five signature themes, and then highlight the parts that best describe

you. Next, list your signature themes and three words or phrases you like to use to describe each theme. Then,

describe a recent situation in which you applied talents from each theme.

List your signature themes
List three words or phrases you 

like to use to describe this theme
Describe a recent situation in which 
you applied talents from each theme

1.

2.

3.

4.

5.
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Strengths in the Basement/Barrier Label

Strength Barrier Label (Basement)

Achiever Work is more important than people

Activator Leaps before looking

Adaptability Directionless

Analytical Paralysis by analysis

Arranger Difficult to follow because of frequent rearrangements

Belief Set in ways

Command Bossy, dictator

Communication Blabbermouth

Competition Sore loser

Connectedness Flaky, new-ager, not in touch with reality

Consistency Rules trump relationships and results

Context Stuck in the past

Deliberative Hesitant -  it's the early bird that gets the worm

Developer Wastes time on the low performers

Discipline May be resistant to change

Empathy Bleeding heart

Focus Destination mentality may limit enjoyment of the journey

Futuristic Head in the clouds

Harmony Afraid of conflict

Ideation Impractical

Includer Indiscriminate

Individualization Sacrifices group need for individual needs

Input Packrat with too much lying around

Intellection Isolated and aloof

Learner Curiosity may lead to irrelevance or non-productivity

Maximizer Picky, never satisfied

Positivity Naive

Relator Cliquish cronyism

Responsibility Can't say no or let go

Restorative Perceived as negative because of association with problems

Self-Assurance Arrogant, over-confident, self-sufficient

Significance Attention hound, showboat

Strategic Always has to try something different

Woo Phony, superficial
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Session 2 |  Finding Wholeness & Wellness in Our 
Bodies with Fitness & Nutrition

Presenter: Rev. Heather Moyers

Description: God not only cares about our spiritual life, but cares deeply 

about us as a whole. Mind, body, and spirit.  In this session we 

will focus on the importance of leaders not only taking care of 

their own bodily wellness but also the importance to model 

this for the people we serve.   

Expected Outcomes: As a result of participating in this session, participants will:

•	 Learn what the Bible says about taking care 

of ourselves

•	 Explore roadblocks in our lives that might stop us 

from living fit and healthy lives.

•	 Learn practical ways to improve fitness and 

wellness in our daily lives.

•	 Learn some nutrition tips to help us start 

eating healthy.
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Notes 

Session 2 |  Finding Wholeness & Wellness in Our Bodies with Fitness & Nutrition

Why should we care about wellness as clergy?

What does the Bible say about wellness?

*Just a few of the Bible verses that speak about wellness 

•	 Genesis 1 and 2

•	 John 15: 9-12

•	 3 John 1:2

•	 Jesus’ healing stories in the Bible, example Luke 10: 8-9

•	 Psalm 31: 9

•	 1 Corinthians 6: 19-20

•	 Deuteronomy 30: 19-20

Wellness: Mind, Body and Spirit was also very important to John Wesley and a part of our 

heritage as Methodists.  —Primitive Physics by John Wesley
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What is holding you back from working on wellness: mind, body and soul?

Obstacles in our lives that are stopping us from achieving wellness:

1.

2.

3.

We all have our own stories and we are all on a journey called life.  We have choices each day to make, and God 

wants us to choose life, which means taking care of ourselves, so we can take care of those God has called us too.  

So what do you need to change to overcome the obstacle holding you back and get you back 
on the journey toward wellness?



22 Crucible: Leaders renewed • refracted • refined — a ministry of the West Ohio Conference

Notes 

Session 2 |  Finding Wholeness & Wellness in Our Bodies with Fitness & Nutrition

As clergy we have very 

stressful jobs that take 

a toll on our bodies!  

We need to find 

balance and ways to 

find wellness even in 

the midst of stress.

Sometimes it is okay to stay No!  

Set appropriate boundaries so you 

can achieve balance and wellness.
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The Church Health Center 
Model for Healthy Living 

Faith Life 
Bui lding a  re lat ionship with God,  your  
neighbors ,  and yoursel f .

Movement 
Discover ing ways  to  enjoy physical  
act iv i ty .

Medical 
Partner ing with your  healthcare  provider  
to  manage your  medical  care .

Work
Appreciat ing your  sk i l l s ,  ta lents ,  and 
gi f ts .

Emotional
Managing stress  and understanding your  
feel ings  to  better  care  for  yoursel f .

Nutrition 
Making smart  food choices  and 
developing healthy eat ing habits .

Family & Friends 
Giving and receiv ing support  through 
re lat ionships .
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Notes 

Session 2 |  Finding Wholeness & Wellness in Our Bodies with Fitness & Nutrition

Wellness looks different in every person!

We all need to practice some basic habits
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Notes 

Session 2 |  Finding Wholeness & Wellness in Our Bodies with Fitness & Nutrition

Eat every color of the rainbow for a healthy diet!

Why did God create a world in which all living 

creatures need to eat?

Importance of water in our diets:
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Words to live by to start eating healthy!
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Notes 

Session 2 |  Finding Wholeness & Wellness in Our Bodies with Fitness & Nutrition

Importance of Exercise

Benefits of Regular Exercise

•	 Helps prevent excess weight gain

•	 Helps maintain weight loss

•	 Prevents high blood pressure

•	 Improves your mood

•	 Boosts your confidence

•	 Improves your self-esteem

•	 Improves your muscle strength

Benefits of Walking

•	 Weight loss

•	 Increased metabolism

•	 Healthier heart

•	 Toned muscles

•	 Increased energy

•	 Stronger bones & joints

•	 Relieves stress

•	 Strengthens immune system

•	 Reduced risk of high blood pressure



29Event 1 - Session 2 |  Finding Wholeness & Wellness in Our Bodies with Fitness & Nutrition

The only thing standing between you and what you want out of life is the will to try and faith 

to believe it's possible

Our Journey is not always easy but God is with us every step of the way. God wants us to be Well: Mind, Body 

and Spirit. What are your first steps going to be? 
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Notes 

Session 2 |  Finding Wholeness & Wellness in Our Bodies with Fitness & Nutrition
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Session 3 | StrengthsFinder: Going Deeper 

Presenter: Rev. Becky Piatt

Description: During this session we will take the basic concepts learned in 

our first session and apply them to our current circumstances.  

We will work on goal setting from the StrengthsFinder® 

perspective, we will dialogue about our strengths and how 

they work in conjunction with one another, and we will make 

observations about our own lives and how we might use 

the lens of StrengthsFinder® to help us grow and discover 

new truths .      

Expected Outcomes: As a result of participating in this session, participants will:

•	 Understand Goal Setting from a StrengthsFinder® 

perspective

•	 Understand how their strengths work together

•	 Be able to apply the "StrengthsFinder® Lens" to 

any situation they might find themselves in.
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Performance Management and Strengths

With a partner, discuss the following questions to specifically identify an existing performance goal, a theme

intervention, and an improvement in performance.

Performance Goal

1. What needs to be done?

2. Why is it important?

3. How important is it to me?

Theme Intervention

1. What talent theme toward the top of my report seems to really fit me?

2. What talent theme seems to have the most natural connection to my goal?

3. What specific actions could I take to leverage my talents in this theme toward my goal?

Improved Performance Outcome

1. How much do I need to do? When does it need to be complete?

2. How will I know if I’m doing better? What could happen?

3. What measurement will increase or decrease?

4. Who will bene!t from the increase in performance? In what ways?



33Event 1 - Session 3 | StrengthsFinder: Going Deeper 

Notes 

Session 3 | StrengthsFinder: Going Deeper 
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Notes 

Session 3 | StrengthsFinder: Going Deeper 
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Session 4 | Sacred Rhythms 

Presenter: Ms. Kim La Rue

Description: Ministry is filled with challenges and joys.  The ability to 

set aside time for God is crucial in being able to sustain an 

ever-flowing fountain of enthusiasm and graciousness with 

others.  The patterns of connectedness with God are called 

Sacred Rhythms.  This session will explore ancient and new 

ways of creating space for God and intentionality around time 

with God. 

Expected Outcomes: As a result of participating in this session, participants will:

•	 Create a personal altar in a space that feels 

sacred for the purpose of personal worship, Bible 

study or prayer.

•	 Try out your prayer style letting go of all 

expectations of others or yourself.  Allow this new 

way of praying to connect you to the God of the 

universe, the Savior of your soul and the Spirit 

who constantly advocates for you.
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Notes 

Session 4 | Sacred Rhythms 
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I. Lectio Divina

This ancient form of praying the scripture allows the scripture to “form” us instead “informing” us.  It can 

be done as a group or on your own.  Open your heart to hear God

You will hear the scripture read 3 times.

•	 The first time, listen for what word or phrase catches your attention.

•	 The second time, listen for how this scripture intersects with your life.

•	 The third time, listen for God’s invitation to you.

1 Kings 18:7-13

II. The Rhythm of our connection to God

III. What are Sacred Rhythms?
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IV. The Sacredness of Space

V. Naming our Sacred Rhythms
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Session 5 | Bring it all Together: Mind, Body, and 
Spirit!  Setting Goals so we can be our best in ministry 

Presenter: Rev. Becky Piatt, Rev. Heather Moyers 
and Ms. Kim LaRue

Description: God wants the best for us and for us to experience joy 

completely.  God  wants us to be whole: mind, body and spirit.  

We need to do the hard work in our own lives to live this way 

and be the best clergy we can be.  In this session we will learn 

about setting SMART goals to help us find this balance in all 

areas of our lives.  We will bring all three areas together and 

have open discussion on how to find balance in all areas of our 

lives through leading with our strengths.   

Expected Outcomes: As a result of participating in this session, participants will:

•	 Learn about SMART goals 

•	 Set goals in areas of life and ministry

•	 Explore finding balance by using our strengths to 

find wellness: mind, body, and spirit.

•	 Have time to ask questions 
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Notes 

Session 5 | Bring it all Together: Mind, Body, and Spirit!  Setting Goals so we can be our best in ministry 
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Notes 

Session 5 | Bring it all Together: Mind, Body, and Spirit!  Setting Goals so we can be our best in ministry 
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Assignments

 □ Assignment #1:   Create 1-2 StrengthsBased Goals

 □ Assignment #2:  Meet with your Prayer Team

 □ Assignment #3:  Choose and practice a “Sacred Rhythm” 
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