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Featured Speakers

Rev. Wade Giffin has served as the Director of the Office of Ministry for the 

West Ohio Conference since July of 2009.  He is a member of the cabinet and 

executive team of the Annual Conference of West Ohio and has served on the 

Conference Board of Ordained Ministry. Giffin’s passions in ministry include 

leadership development and training, worship, preaching and teaching.  

Wade previously served at Scioto Ridge United Methodist Church in Hilliard 

as senior pastor for seven years, as well as Hyde Park Community United 

Methodist Church in Cincinnati and Glenwood United Methodist Church in 

Columbus. He is an ordained elder since 1993 after becoming a deacon in 1991 

and earning his master of divinity from United Theological Seminary in Dayton.

Being a husband to his wife Debra, and a dad to his sons, Alex and Chris, 

are among his most cherished titles. Wade’s most favorite activity these 

days is doing the “family thing,” and the Giffins enjoy spending time out-of-

doors in a variety of venues and activities.

Event Schedule

9:00 am Registration

9:30 Worship

10:15 Session 1 | Crucible Overview & Purpose of the Leadership Team 

11:15 Session 2 | Leadership–The Foundation of Great Teams

12:30 Lunch

1:30 Session 3 | Teams–Uniquely Gifted and Graced

2:45 Closing Blessing 

3:00 Departure
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Valarie D. Willis is an accomplished speaker, facilitator, consultant, and 

executive coach, focused in the area of leadership, team building, innovation, 

and change. Valarie has worked with Fortune 500 companies, small 

businesses, associations, as well as non-profit organizations. She is one of 

the original Certified Master Facilitators for The Leadership Challenge. 

She has been a national keynote speaker for Speaking of Women’s Health 

organization inspiring women across the states. Valarie is a moderator, 

panelist, author, and writer. Known for her energy, passion and down the 

earth style, she has motivated thousands of people. 

Valarie has worked with companies in many industries including health 

care, pharmaceutical, government, manufacturing, wholesale, retail, 

technology, and finance. Her mission is to guide and provoke organizations 

to optimize business results through leadership development. 

Her belief is that each individual can achieve their fullest potential given the 

tools and opportunity. Throughout her 20 plus year work history, Valarie 

has assumed critical management, leadership, and consulting roles of 

significant scope. 

Valarie is author of Words for Women, co-author of Leading the Way to 

Success and most recently, co-author of How the Fierce Handle Fear: How 

to Succeed in Challenging Times. Valarie is a contributing writer for business 

publications and on line resources, such as Leadership Excellence and Sales 

and Marketing Excellence.

Valarie is a member of Gaines United Methodist Church. She has served 

as SPRC chair, Financial Secretary, Children’s church and VBS teacher. 

Currently, Valarie is a member of the Breakthrough Leadership Team and 

is a small group trainer and facilitator. Valarie also serves on GCFA, Council 

on Development and the Kamina Vision Team. Previously, she was chair of 

CFA and co-lay leader for West Ohio Conference.

Valarie holds a MBA from Xavier University and a B.A. from Wilmington 

College. She is a member of the National Speakers Association and the 

International Speakers Network.

Featured Speakers
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Recommended Reading For Continued Growth

Built to Last 
Jim Collins & Jerry I. Porras

The Advantage:  
Why Organizational 

Health Trumps Everything 

Else in Business   
Patrick Lencioni

Christian Reflections 
on Leadership 
Challenge  
Kouzes/Posner

Silos, Politics and Turf 
Wars  
Patrick Lencioni

Good to Great  
Jim Collins

Sticky Teams: Keeping 

Your Leadership Team and 

Staff on the Same Page  
Larry Osborne

How the Mighty Fall  
Jim Collins

The Energy Bus: Fuel 

Your Life, Work and Team 

with Positive Energy   
Jon Gordon

Leadership and  
Self-Deception:  
Getting Out of the Box  
The Arbinger Institute

The Five Dysfunctions 
of a Team  
Patrick Lencioni
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Session 1 | Crucible Overview & Purpose of the 
Leadership Team 

Presenter: Rev. Wade Giffin

Expected Outcome: Participants will understand the vision and purpose of the 

Crucible Leadership Academy, as well as how and why the 

leadership team is an integral part of  transformational journey.
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Notes 

Session 1 | Crucible Overview & Purpose of the Leadership Team 
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Notes 

Session 1 | Crucible Overview & Purpose of the Leadership Team 
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Notes 

Session 1 | Crucible Overview & Purpose of the Leadership Team 
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Session 2 |  Leadership: The Foundation of 
Great Teams

Presenter: Valarie D. Willis

Description: Great teams respond to great leadership and leadership 

behaviors can make or break a team.  Participants will discover 

the 5 key practices of exemplary leaders who put these practices 

into action for increased effectiveness and fruitfulness.

“Leadership is the art of 
mobilizing others to want to 
struggle for shared aspirations.”

— Jim Kouzes and Barry Posner
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Notes 

Session 2 |  Leadership: The Foundation of Great Teams
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Notes 

Session 2 |  Leadership: The Foundation of Great Teams
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The Leadership Challenge® Model

Jim Kouzes and Barry Posner have studied successful leaders for over twenty years.  Their research reveals five 

fundamental practices that characterize leaders who get extraordinary things done in organizations.  

Model the Way

•	 Clarify values by finding your voice and affirming shared values.

•	 Set the examples by aligning actions with shared values.

1. List four of your values. 

        

        

        

       

Share your values in pairs or trios.  What do you have in common?

2. Which of these values do you need to model more frequently?

Copyright @ 2012 by James M. Kouzes & Barry Z. Posner.  Published by Pfeiffer, an imprint of John Wiley & Sons, inc. All Rights Reserved.  Used with permission.
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Inspire  A Shared Vision

•	 Envision the future by imagining exciting and ennobling possibilities.

•	 Enlist others in a common vision by appealing to shared aspirations.

Imagine that it is 2018 and your church has lived into its vision, with such success that you have made global 

news.  Write your headline for the story and 2 key points that the world needs to know.

Copyright @ 2012 by James M. Kouzes & Barry Z. Posner.  Published by Pfeiffer, an imprint of John Wiley & Sons, inc. All Rights Reserved.  Used with permission.
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Challenge the Process

•	 Search for opportunities by seizing the initiative and by looking 

outward for innovative ways to improve.

•	 Experiment and take risks by constantly generating small wins and 

learning from experience.

1. What needs to change in your church in order for the vision to come to life?

2. What are some small wins that your church can work on to show movement 
towards the vision?

Copyright @ 2012 by James M. Kouzes & Barry Z. Posner.  Published by Pfeiffer, an imprint of John Wiley & Sons, inc. All Rights Reserved.  Used with permission.
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Enable Others to Act

•	 Foster Collaboration by building trust and facilitating relationships.

•	 Strengthen others by increasing self-determination and developing 

competencies.

1. What competencies are needed for the church to be successful?   

2. How will you get people strengthened in these competencies? 

Copyright @ 2012 by James M. Kouzes & Barry Z. Posner.  Published by Pfeiffer, an imprint of John Wiley & Sons, inc. All Rights Reserved.  Used with permission.
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Encourage the Heart

•	 Recognize contributions by showing appreciation for individual 

excellence.

•	 Celebrate the values and victories by creating a spirit of 

community.

Giving recognition and acknowledging others helps to create energy 

that keeps people moving.

1. How can you creatively recognize and acknowledge others?

2. How will you help others to sustain their energy as your church moves forward?

Copyright @ 2012 by James M. Kouzes & Barry Z. Posner.  Published by Pfeiffer, an imprint of John Wiley & Sons, inc. All Rights Reserved.  Used with permission.
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Session 3 | Teams—Uniquely Gifted and Graced 

Presenter: Valarie D. Willis

Description: Forming a great team is essential. It’s important, however, to not stop there!  

Participants will learn how to setup their teams for continued success.  
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Notes 

Session 3 | Teams—Uniquely Gifted and Graced 
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Notes 

Session 3 | Teams—Uniquely Gifted and Graced 
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What do you know about the characteristics of the  
twelve disciples?

Disciple What you know about them?

Andrew

Bartholomew

James

James son of Alphaeus

John

Judas the Son of James

Judas Iscariot

Matthew

Peter

Philip

Simon

Thomas



21Event 4 -  Session 3 | Teams—Uniquely Gifted and Graced 

What Makes for A Great Team?

As you think about a team that you have participated on that was an outstanding team, what five 

characteristics did the team have? 

1.  

2. 

3. 

4. 

5. 

 

 Source: Team Performance by Darlene and Wayne Davis

The four stages of team development

Forming

Storming

Norming

Performing
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Team Development Assessment 

Behavior Set A Behavior Set B

 □ There is a closeness among members of 

the group.

 □ There is an enjoyable atmosphere in 

the group.

 □ People are able to challenge appropriately 

within the group.

 □ There is a shared understanding among 

the group.

 □ The group is achieving its objectives

 □ Group members help and support each other.

 □ People are growing and developing in 

the group.

 □ People are guarded in the group.

 □ There is little shared understanding in 

the group.

 □ People appear to have low commitment to 

the group.

 □ People talk over each other in the group. 

 □ There is little active listening in the group.

 □ The group is dominated by one or two 

members.

 □ There is little exchange of ideas in the group. 

 □ People do not socialize within the group. 

  Total number of checkmarks                  Total number of checkmarks                

Behavior Set C Behavior Set D

 □ Relationships are established within the group.

 □ There is increased sensitivity to others in the group

 □ The group sets out methods for working together. 

 □ Roles and responsibilities are clear within 

the group. 

 □ There is a balanced contribution to the group.

 □ There is a sense of team within the group. 

 □ People are beginning to open up within the group. 

 □ Feelings are expressed where they have not been 

before within the group.

 □ Issues are confronted when they have not been 

before within the group.  

 □ Disagreements are aired within the group.

 □ The group is inwardly focused.

 □ Group members listen more to each other.

 □ People are starting to feel part of the team, not 

just a group. 

  Total number of checkmarks                  Total number of checkmarks                
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Scoring

Total the number of checkmarks that you have in each of the four boxes.  Look at your highest score.  This 

represents your perception of the stage of your group formation.

•	 Behavior Set A refers to forming behaviors,  

at the beginning of the group’s life cycle.

•	 Behavior Set B refers to storming behaviors.   

Although this can be an uncomfortable stage of the group’s formation, it 

is a healthy one as it allows people to get to know one another. 

•	 Behavior C refers to norming behaviors.   

This stage is when norms are set in the group and working methods, roles 

and responsibilities are established.

•	 Behavior set D refers to performing behaviors.   

This is when a team maximizes is performance.
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Style Marks of High Performing Teams

A. 

B. 

C. 

D. 

E. 

 

 Source: Team Performance by Darlene and Wayne Davis
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The Five Dysfunctions of a Team

1.   

2.  

3.  

4.  

5.  

Reproduced The Five Dysfunctions of a Team  Patrick Lencioni
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Setting Up Teams For Success
 

Team Motivators Team De-Motivators
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Rules of Engagement

When starting a new team, it is helpful to have guiding principles by which the team will operate.  These guiding 

principles should help people to know what is expected from them as a member of the team.

Take a few minutes and think about what rules of engagement you want from your team.  

How do you want the team members to behave?
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Team Quiz

1. A highly effective team is                                                              , in nature.

2. Cross functional teams must share a                                                                      to be effective.

3. In the absence of                                                             , teams will fail.

4. To maintain energy and engagement, teams should receive plenty of   

                                                             and                                                             .

5. Effective teams are                                                              oriented.

6. The absence of                                                              is not healthy.

7. The team leader and the lion in the Wizard of Oz, both need lots of                                             .

8. The most effective teams always try to                                                               

listen more than                                                           .

9. Great teams know and utilize everyone’s                                                           .

10. These types of meetings will derail a team’s level of engagement                                                 .

11. High performing teams will take the impossible and make it                                                         .

12. Name 2 of the 4 team toxins that can plague a team, 

                                                           and                                                             .
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Characteristics of an Effective Team Resource Sheet

Here is a checklist that you can use to see how your teams are doing.

 □ We have clearly defined and commonly shared objectives.

 □ There is an understanding of individual roles and responsibilities.

 □ There is mutual support and trust.

 □ We have a cooperative rather than a competitive climate.

 □ We have the ability to value differences and appreciate conflict.

 □ We have willingness to subordinate individual goals to the group goals.

 □ We have leadership that balances direction and control with support and 
openness.

Reproduced from Compendium of Questionnaires and Inventories, Vol. 1, Sarah Cook, HRD Press                     
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Assessing Teams Tool

What does the team do well? What should the team start doing?

What should this team continue doing? What should this team stop doing?
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